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Introduction 


The development, implementation and monitoring of a Service Delivery and 
Budget Implementation Plan (SDBIP) is required by the Municipal Finance 
Management Act (MFMA). 

In terms of Circular 13 of National Treasury, “the SDBIP gives effect to the 
Integrated Development Plan (IDP) and budget of the municipality and will be 
possible if the IDP and budget are fully aligned with each other, as required by the 
MFMA.” 

As the budget gives effect to the strategic priorities of the municipality it is 
important to supplement the budget and the IDP with a management and 
implementation plan. 

The SDBIP serves as the commitment by the Municipality, which includes the 
administration, council and community, whereby the intended objectives and 
projected achievements are expressed in order to ensure that desired outcomes 
over the long term are achieved and these are implemented by the administration 
over the next twelve months. 

The SDBIP provides the basis for measuring performance in service delivery 
against quarterly targets and implementing the budget based on monthly 
projections. 

Circular 13 further suggests that “the SDBIP provides the vital link between the 
mayor, council (executive) and the administration, and facilitates the process for 
holding management accountable for its performance. The SDBIP is a 
management, implementation and monitoring tool that will assist the mayor, 
councillors, municipal manager, senior managers and community.” 

The purpose of the SDBIP is to monitor the execution of the budget, performance 
of senior management and achievement of the strategic objectives set by council. 
It enables the municipal manager to monitor the performance of senior managers, 
the mayor to monitor the performance of the municipal manager, and for the 
community to monitor the performance of the municipality. 

In the interests of good governance and better accountability, the SDBIP should 
therefore determine and be aligned with the performance agreements of the 
municipal manager and senior managers 

The development, implementation and monitoring of a Service Delivery and 
Budget Implementation Plan (SDBIP) is required by the Municipal Finance 
Management Act (MFMA). 

In terms of Circular 13 of National Treasury, “the SDBIP gives effect to the 
Integrated Development Plan (IDP) and budget of the municipality and will be 
possible if the IDP and budget are fully aligned with each other, as required by the 
MFMA.” 

As the budget gives effect to the strategic priorities of the municipality it is 
important to supplement the budget and the IDP with a management and 
implementation plan. 

The SDBIP serves as the commitment by the Municipality, which includes the 
administration, council and community, whereby the intended objectives and 
projected achievements are expressed in order to ensure that desired outcomes 
over the long term are achieved and these are implemented by the administration 
over the next twelve months. 
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Introduction 

The SDBIP provides the basis for measuring performance in service delivery 
against quarterly targets and implementing the budget based on monthly 
projections. 

Circular 13 further suggests that “the SDBIP provides the vital link between the 
mayor, council (executive) and the administration, and facilitates the process for 
holding management accountable for its performance. The SDBIP is a 
management, implementation and monitoring tool that will assist the mayor, 
councillors, municipal manager, senior managers and community.” 

The purpose of the SDBIP is to monitor the execution of the budget, performance 
of senior management and achievement of the strategic objectives set by council. 

It enables the municipal manager to monitor the performance of senior managers, 
the mayor to monitor the performance of the municipal manager, and for the 
community to monitor the performance of the municipality. 

In the interests of good governance and better accountability, the SDBIP should 
therefore determine and be aligned with the performance agreements of the 
municipal manager and senior managers 

Legislation 

According to the Municipal Finance Act (MFMA) the definition of a SDBIP is: 

'service delivery and budget implementation plan' means a detailed plan approved 
by the mayor of a municipality in terms of section 53 (1) (c) (ii) for implementing 
the municipality's delivery of municipal services and its annual budget, and which 
must indicate- 

(a) projections for each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter; 

Section 53 of the MFMA stipulates that the Mayor should approve the SDBIP 
within 28 days after the approval of the budget. The Mayor must also ensure that 
the revenue and expenditure projections for each month and the service delivery 
targets and performance indicators as set out in the SDBIP are made public within 
14 days after their approval. 

The following National Treasury prescriptions as minimum requirements that must 
form part of the SDBIP are applicable to the Municipality : 

(1) Monthly projections of revenue to be collected by source 

(2) Monthly projections of expenditure (operating and capital) and revenue for 
each vote * 

(3) Quarterly projections of service delivery targets and performance indicators for 
each vote 

* Section 1 of the MFMA defines a “vote” as: 

a) one of the main segments into which a budget of a municipality is divided for 
the appropriation of money for the different departments or functional areas of the 
municipality; and 

b) which specifies the total amount that is appropriated for the purposes of the 
department or functional area concerned 
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Methodology 
and Content 


National Treasury directives are clear on the contents and methodology to derive at the SDBIP. 
As a first step, the IDP objectives need to be quantified and related Into key performance 
indicators. The budget is aligned to the objectives, projects and activities to enable the SDBIP to 
serve as monitoring tool for service delivery. 


The SDBIP is describes as a layered plan. The top layer deals with consolidated service delivery 
targets and time frames. Top Management is held accountable for the implementation of the 
consolidated projects and Key Performance Indicators. From the consolidated information, top 
management is expected to develop the next level of detail by breaking up outputs into smaller 
outputs and then linking and assigning responsibility to middle-level and junior managers. 


Circular 13 highlights the following 5 necessary components to be presented in the SDBIP: 

1 . Monthly projections of revenue to be collected for each source 

2. Monthly projections of expenditure (operating and capital) and revenue for 
each vote 

3. Quarterly projections of service delivery targets and performance indicators 
for each vote 

4. Ward information for expenditure and service delivery 

5. Detailed capital works plan broken down by ward over three years 


The Greater Letaba Municipality has Incorporated these components Into their SDBIP, but has 
used the initiative to devise it as follows: 

1 . Monthly Cashflow Projections, reflecting the first 2 components on one sheet, i.e. Monthly 
projections of revenue to be collected for each source as well as the monthly projections of 
expenditure (operating and capital) and revenue for each vote. 

2. Quarterly performance projections consisting of breakdown per vote: 

a. Quarterly performance Indicators with quarterly targets per functional area and vote number 

b. Summary of Capital and Qperational projects and initiatives and quarterly projected 
deliverables 

3. Capital Works Plan for 3 years with monthly expenditure projections for capital Items per vote 


The SDBIP of the Greater Letaba Municipality consists of Strategic Qbjectives derived from the 
IDP that are aligned with the strategic intent of the organisation. Strategic indicators with targets 
are set to measure the objectives. The Municipal Manager takes responsibility for the Strategic 
Indicators and Qbjectives which will form part of his Performance Agreement and Plan. Projects 
and activities are aligned to the indicators with quarterly targets, time-frame and budget assigned 
to each. 

The Strategic Indicators give rise to the Institutional Indicators for which the Directors will take 
responsibility. These Indicators will form part of the Performance Agreements and Plans of 
Senior Managers (Directors). Indicators are assigned quarterly targets and responsibilities to 
monitor performance. 

Derived from this, the next layer is developed, whereby the details with responsibilities for the 
next level of management is outlined and forms part of the Lower SDBIP. This lower SDBIP Is a 
management tool for the S57 Managers and need not be made public and Is a separate 
document for each Internal department. 

The SDBIP serves as a management. Implementation and monitoring tool that will assist the 
Mayor, Councilors, Municipal Manager and Directors In delivering services to the community 
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Vision and 
Mission 


The strategic vision of the organisation sets the iong term goai the Municipaiity wants to 
achieve. Greater Letaba Municipaiity’s vision is one that “wishes” for access of basic services 
to aii, through initiatives of agro-processing and eco-cuiturai tourism. 


The vision is: 


“To be an outstanding agro-processing and eco-cuiturai tourism hub while providing sustainable 
and affordable services for all” 


The strategic Mission Speaks about how the vision of the organisation will be achieved. The 
mission of Greater Letaba Municipality is to ensure an effective, efficient and economically 
viable municipality through: 

• Provision of accountable, transparent, consultative and co-operative governance 

• Improving the quality of life through economic development and poverty alleviation 

• Provision of sustainable services 

• Ensuring a safe and healthy environment 


Strategy 

map 


The Strategy Map depicts the Strategic Objectives on how the Greater Letaba Municipality will their vision . These 
objectives were positioned in terms of the Balanced Scorecard Perspectives being: Learning and Growth; 
Institutional Processes; Financial results and Community Satisfaction. All operational outputs (projects, initiatives 
and process) as contained within the SDBIP are aligned to the attainment of one or more of these objectives. 


Results Increased Income for all 




Economic 

Grovrih 


Sustainable Quality of Life 

Social, environmental sustainability and 
Infrastructure Development 


Good Credit Rating 


Good Governance (Public Participation, 
Financial Viability, Transformation 
and Organisation Development) 


Createcommunily ( ""Pfove access ro aisiaina 
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Create a stable economic 
envronment by atk acting 
suitable iivestors 


Ad dr ess comm unity 
needs through 
devebpmental 
spatial and htegrated 
plannhg 



Develop and improve system v 
(^processes, procedures and polbies ) 
Mjypractbing sound governa 
Develop ah ign^ 
performanceculturefor a 
changed, diverse, effbient 
and effective local 


Develop and build skilled and 
kn ow led g eab le wor kfoip 


) Instftutelbr Performance Managemen 



Attract and 
retail best human 
Capital to become 
empbyer ofchobe 
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Votes and 
Operation 
al 

objectives 

Municipal 

Manager Office 
(Vote 0102) 

To lead, direct and manage a motivated and inspired Administration and account to the 

Greater Letaba Municipal Council as Accounting Officer for long term Municipal sustainability 
to achieve a good creditor rating within the requirements of the relevant legislation and 
whereas the following sections within the department i.e. Youth, Disabled and Gender Desk, 
Communication, and Internal Auditing is managed for integration, marginalised poverty 
aileviation, efficient, economic and effective communications and service deiiverv. 


Budget and 
Treasury 
(Vote 0202 ) 

To secure sound and sustainable management of the financial affairs of Greater Letabal 
Municipality by managing the budget and treasury office and advising and if necessary 
assisting the accounting officer and other directors of their duties and deiegation contained in 
the MFMA. Ensuring that the Municipaiity is 100% financiaiiy viabie when it comes to Cost 
Coverage and to manage the Grant Revenue of the municipality so that no grant funding is 
forfeited. 


Community 
Services 
(Vote 1104) 

To co-ordinate Disaster Management Sports Arts and culture. Safety and security. 
Environmental and Waste management, as well as Social development programmes. 


Infrastructure 
Development and 
Planning 
(Vote 0301) 

To ensure that the service delivery requirements for roads and transport are met for universal 
access to basic services. To monitor and facilitate where possible the provision of water and 
sanitation services by Mopani District Municipality. To monitor infrastructure projects and 
ensure 100% MIG allocations are spent. That the water and sanitation, electricity, municipal 
building are maintained to ensure quality services. 

To direct the Greater Letaba Municipality's resources for advanced economic development and 
investment growth through appropriate town and infrastructure planning. To ensure a 100% 
credibie IDP with total integreation with the budget and performance management system. To 
ensure that ail developments take place according to the Spatial Development Framework and 
that the cnmmvnitv's needs are addressed 


Corporate 

Services 
(Vote 0202 ) 

To ensure legal compliance, efficient and effective human resources provision and 
management and the provision of high quality customer orientated administrative and systems. 
Ensuring 100% compliance to the Skills Development and Employment Equity Plan and 
advanced information technology 
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Budget Breakdown 


Operational and Capital budget 



Operational Budget 
Capital Budget 


Total Bwlgetfil48^015 


10,786,147 


Revenue by Vote 


8,016,743 

3.519,225 

2,551,538 ’ 

1,284,637 


122,257,736 


I Budget & Treasury 
I Stormwater 

Solid Waste 

Vehicle Licensing & 
Testing 

Electricity Distribution 
Water Distribution 
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Budget Breakdown 


Revenue by Source 


■ Property Rates 



1,284,637 


■ Electricity 
« Water 

■ Sanitation 

z; Refuse Removal 

■ Service Charges - 
Other 

■ Rental Facilities 

■' Interest Earned 
External Investments 
Interest - Outstanding 
Service Debtors 
Fines 


Licenses & Permits 
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Greaqter Letaba Municipality - Monthly Projections of Expenditure by Vote and Revenue by Source 




July 

Auyubl 




2009 

2009 

2009 



Pro] Opex 

Pro] Capex 

Pro] Rev 

Pro] Opex 

Pro] Capex 

Pro] Rev 

Pro] Opex 

Pro] Capex 

Pro] Rev 

Vote Nr 

Monthly Projections 

R 

R 

R 

R 

R 

R 

R 

R 

R 


ExDenditure and Revenue bv Vote 










0101 

Mayor and Council 

740,097 



1,480,195 

10,500 


2,220,292 

10,500 


0102 

Municipal Managers Office 

433,889 



867,778 



1,301,667 



0201 

Budgetary & Treasury 

511,855 


-39,022,563 

1,023,710 


-41,290,438 

1,535,565 


-53,516,456 

0202 

Human Resource 

249,641 



499,283 

200,000 


748,924 

200,000 


0203 

Information Technology 

56,484 



112,968 

22,000 


169,452 

22,000 


0204 

Property Services 

357,924 



715,849 



1,073,773 



0205 

Other Admin 

389,561 



779,122 



1,168,683 



0301 

Planning and Development 

644,544 



1,289,088 



1,933,631 

184,000 


0501 

Libraries and Archives 

128,444 



256,887 



385,331 



0503 

Community Halls and Facilities 

13,255 



26,510 



39,765 



0504 

Cemeteries and Crematoriums 

27,202 



54,405 



81,607 



0601 

Housing 

40,359 



80,717 



121,076 



0702 

Disaster Management 

73,862 



147,725 



221,587 



0801 

Sport and Recreation 

353,640 



707,279 

250,000 


1,060,919 

700,000 


1001 

Sewerage 

106,060 



212,121 



318,181 



1002 

Stormwater 

417 


-107,000 

833 


-214,000 

1,250 


-321,000 

1003 

Public Toilets 

51,809 



103,617 



155,426 



1011 

Solid Waste (Refuse Removal) 

413,041 


-213,000 

826,083 

95,000 

-426,000 

1,239,124 

245,000 

-639,000 

1101 

Roads 

789,130 

2,964,615 


1,578,261 

7,732,342 


2,367,391 

12,550,069 


1104 

Vehicle Licensing and Testing 

659,223 


-348,000 

1,318,445 


-584,000 

1,977,668 


-820,000 

1105 

Taxi Ranks 

15,932 



31,864 



47,796 



1201 

Water Distribution 

980,191 


-955,000 

1,960,382 


-1,919,000 

2,940,573 


-2,898,000 

1202 

Water Storage 










1301 

Electricity Distribution 

825,924 

1,020,000 

-655,000 

1,651,848 

1,530,000 

-1,271,000 

2,477,772 

2,030,000 

-1,856,000 

1303 

Street Lighting 

26,767 



53,533 



80,300 



0206 

Workshop 

90,528 

10,000 


181,056 

60,000 


271,584 

60,000 



Total By Vote x 

7,979,778 

3,994,615 

-41,300,563 

15,959,557 

9,899,842 

-45,704,438 

23,939,335 

16,001,569 

-60,050,456 


Balanced to Cashflow 

■29.326.170 

•19.845.040 

-20.109.552 


Revenue bv Source 






Juiy 

August 

septerviber' 



2009 

2009 

2009 



Pro] Opex 

Pro] Capex 

Pro] Rev 

Pro] Opex 

Pro] Capex 

Pro] Rev 

Pro] Opex 

Pro] Capex 

Pro] Rev 

Vote Nr 

Monthly Projections 

R 

R 

R 

R 

R 

R 

R 

R 

R 


Property rates 



205,000 



410,000 



615,000 


Property rates - penalties & collection charges 











Service charges - electricity revenue 



655,000 



1,271,000 



1,856,000 


Service charges - water revenue 



955,000 



1,919,000 



2,898,000 


Service charges - sanitation revenue 



107,000 



214,000 



321,000 


Service charges - refuse revenue 



213,000 



426,000 



639,000 


Service charges - other 



34,000 



68,000 



102,000 


Rental of facilities and equipment 



25,000 



50,000 



75,000 


Interest earned - external investments 









123,000 


Interest earned - outstanding debtors 



27,000 



54,000 



80,000 


Dividends received 











Fines 



36,000 



72,000 



108,000 


Licences and permits 



312,000 



512,000 



712,000 


Agency services 











Transfers recognised - operational 



24,887,626 



26,887,626 



28,887,626 


MIG funds recognised - Capital 



4150576 



12554400.7 



21734212.3 


Other revenue 



633,206 



1,266,412 



1,899,618 


Gains on disposal of PPE 











Total Revenue (excluding capital transfers and contributions) 



32,240,408 



45,704,438 



60,050,456 


Greaqter Letaba Municipality - Monthly Projections of Expenc 




UulubtJi 

Nuvmiibm 

Ueumiibui 



2009 

2009 

2009 



Pro] Opex 

Pro] Capex 

Pro] Rev 

Pro] Opex 

Proj Capex 

Proj Rev 

Proj Opex 

Proj Capex 

Proj Rev 

Vote Nr 

Monthly Projections 

R 

R 

R 

R 

R 

R 

R 

R 

R 


Exoenditure and Revenue bv Vote 










0101 

Mayor and Council 

2,960,389 

160,500 


3,700,487 

310,500 


4,440,584 

460,500 


0102 

Municipal Managers Office 

1,735,556 

2,000 


2,169,445 

152,000 


2,603,335 

152,000 


0201 

Budgetary & Treasury 

2,047,420 


-63,084,947 

2,559,275 


-87,663,151 

3,071,130 


-83,821,858 

0202 

Human Resource 

998,565 

200,000 


1,248,207 

200,000 


1,497,848 

200,000 


0203 

Information Technology 

225,936 

722,000 


282,420 

1,822,000 


338,905 

1,822,000 


0204 

Property Services 

1,431,698 



1,789,622 

550,000 


2,147,547 

650,000 


0205 

Other Admin 

1,558,243 



1,947,804 



2,337,365 



0301 

Planning and Development 

2,578,175 

184,000 


3,222,719 

184,000 


3,867,263 

184,000 


0501 

Libraries and Archives 

513,775 



642,218 



770,662 



0503 

Community Halls and Facilities 

53,020 



66,275 



79,531 

500,000 


0504 

Cemeteries and Crematoriums 

108,809 



136,011 



163,214 



0601 

Housing 

161,434 



201,793 



242,152 



0702 

Disaster Management 

295,449 



369,312 



443,174 



0801 

Sport and Recreation 

1,414,558 

700,000 


1,768,198 

700,000 


2,121,837 

700,000 


1001 

Sewerage 

424,242 



530,302 



636,363 



1002 

Stormwater 

1,667 


-428,000 

2,083 

400,000 

-535,000 

2,500 

400,000 

-642,000 

1003 

Public Toilets 

207,234 



259,043 



310,851 



1011 

Solid Waste (Refuse Removal) 

1,652,165 

395,000 

-852,000 

2,065,206 

445,000 

-1,065,000 

2,478,248 

445,000 

-1,278,000 

1101 

Roads 

3,156,521 

15,544,696 


3,945,652 

17,770,552 


4,734,782 

20,911,419 


1104 

Vehicle Licensing and Testing 

2,636,890 


-1,056,000 

3,296,113 


-1,386,000 

3,955,336 

250,000 

-1,749,000 

1105 

Taxi Ranks 

63,727 



79,659 



95,591 



1201 

Water Distribution 

3,920,764 


-3,829,000 

4,900,955 


-4,695,000 

5,881,146 


-5,561,000 

1202 

Water Storage 










1301 

Electricity Distribution 

3,303,696 

2,030,000 

-2,441,000 

4,129,620 

2,030,000 

-2,997,000 

4,955,544 

2,030,000 

-3,525,000 

1303 

Street Lighting 

107,067 



133,833 

550,000 


160,600 

1,250,000 


0206 

Workshop 

362,112 

60,000 


452,640 

60,000 


543,168 

60,000 



Total By Vote x 

31,919,113 

19,998,196 

-71,690,947 

39,898,892 

25,174,052 

-98,341,151 

47,878,670 

30,014,919 

-96,576,858 


Balanced to Cashflow 

-19.773.637 

-33.268.207 

-18.683.269 


Revenue bv Source 






OdtPbPf 

Npvembef 

Decerttber' 



2009 

2009 

2009 



Pro! Opex 

Pro! Capex 

Pro! Rev 

Proj Opex 

Proj Capex 

Proj Rev 

Proj Opex 

Proj Capex 

Proj Rev 

Vote Nr 

Monthly Projections 

R 

R 

R 

R 

R 

R 

R 

R 

R 


Property rates 



820,000 



1,025,000 



1,230,000 


Property rates - penalties & collection charges 











Service charges - electricity revenue 



2,441,000 



2,997,000 



3,525,000 


Service charges - water revenue 



3,829,000 



4,695,000 



5,561,000 


Service charges - sanitation revenue 



428,000 



535,000 



642,000 


Service charges - refuse revenue 



852,000 



1,065,000 



1,278,000 


Service charges - other 



136,000 



170,000 



204,000 


Rental of facilities and equipment 



100,000 



125,000 



150,000 


Interest earned - external investments 









248,000 


Interest earned - outstanding debtors 



108,000 



138,000 



180,000 


Dividends received 











Fines 



144,000 



180,000 



216,000 


Licences and permits 



912,000 



1,206,000 



1,533,000 


Agency services 











Transfers recognised - operational 



29,887,626 



48,510,125 



48,510,125 


MIG funds recognised - Capital 



29500497.9 



29,500,498 



29,500,498 


Other revenue 



2,532,823 



3,166,029 



3,799,235 


Gains on disposal of PPE 











Total Revenue (excluding capital transfers and contributions) 



71,690,947 



93,312,652 



96,576,858 




Greaqter Letaba Municipality - Monthly Projections of Expend 




January 

February 

Maiuir 



2010 

2010 

2010 



Pro] Opex 

Pro] Capex 

Pro] Rev 

Proj Opex 

Proj Capex 

Pro] Rev 

Proj Opex 

Proj Capex 

Pro] Rev 

Vote Nr 

Monthly Projections 

R 

R 

R 

R 

R 

R 

R 

R 

R 


ExDenditure and Revenue bv Vote 










0101 

Mayor and Council 

5,180,681 

610,500 


5,920,779 

610,500 


6,660,876 

610,500 


0102 

Municipal Managers Office 

3,037,224 

152,000 


3,471,113 

152,000 


3,905,002 

152,000 


0201 

Budgetary & Treasury 

3,582,984 


-88,534,064 

4,094,839 


-89,857,620 

4,606,694 


-104,526,350 

0202 

Human Resource 

1,747,489 

800,000 


1,997,131 

800,000 


2,246,772 

800,000 


0203 

Information Technology 

395,389 

1,822,000 


451,873 

1,822,000 


508,357 

1,822,000 


0204 

Property Services 

2,505,471 

650,000 


2,863,395 

650,000 


3,221,320 

650,000 


0205 

Other Admin 

2,726,926 



3,116,487 



3,506,048 



0301 

Planning and Development 

4,511,806 

184,000 


5,156,350 

184,000 


5,800,894 

184,000 


0501 

Libraries and Archives 

899,106 



1,027,549 



1,155,993 



0503 

Community Halls and Facilities 

92,786 

950,000 


106,041 

1,400,000 


119,296 

1,850,000 


0504 

Cemeteries and Crematoriums 

190,416 



217,618 

1,000,000 


244,820 

1,000,000 


0601 

Housing 

282,510 



322,869 



363,227 



0702 

Disaster Management 

517,036 



590,899 



664,761 



0801 

Sport and Recreation 

2,475,477 

700,000 


2,829,116 

700,000 


3,182,756 

700,000 


1001 

Sewerage 

742,423 



848,483 



954,544 



1002 

Stormwater 

2,917 

400,000 

-749,000 

3,333 

400,000 

-856,000 

3,750 

400,000 

-963,000 

1003 

Public Toilets 

362,660 



414,468 



466,277 



1011 

Solid Waste (Refuse Removal) 

2,891,289 

445,000 

-1,491,000 

3,304,330 

445,000 

-1,704,000 

3,717,371 

445,000 

-1,917,000 

1101 

Roads 

5,523,912 

23,928,534 


6,313,043 

26,729,400 


7,102,173 

29,663,609 


1104 

Vehicle Licensing and Testing 

4,614,558 

275,000 

-2,152,000 

5,273,781 

275,000 

-2,412,000 

5,933,003 

275,000 

-2,672,000 

1105 

Taxi Ranks 

111,523 



127,455 



143,387 



1201 

Water Distribution 

6,861,336 


-6,420,000 

7,841,527 


-7,286,000 

8,821,718 


-8,163,000 

1202 

Water Storage 










1301 

Electricity Distribution 

5,781,468 

2,030,000 

-4,065,000 

6,607,392 

2,230,000 

-4,605,000 

7,433,316 

2,430,000 

-5,199,000 

1303 

Street Lighting 

187,367 

1,250,000 


214,133 

1,250,000 


240,900 

2,150,000 


0206 

Workshop 

633,696 

60,000 


724,224 

60,000 


814,752 

60,000 



Total By Vote x 

55,858,448 

34,257,034 

-103,411,064 

63,838,227 

38,707,900 

-106,720,620 

71,818,005 

43,192,109 

-123,440,350 


Balanced to Cashflow 

-13.295.582 

-4.174.494 

-8.430.236 


Revenue bv Source 






January 

February 

Mafdh 



2010 

2010 

2010 



Proj Opex 

Proj Capex 

Proj Rev 

Proj Opex 

Proj Capex 

Proj Rev 

Proj Opex 

Proj Capex 

Proj Rev 

Vote Nr 

Monthly Projections 

R 

R 

R 

R 

R 

R 

R 

R 

R 


Property rates 



1,435,000 



1,640,000 



1,845,000 


Property rates - penalties & collection charges 











Service charges - electricity revenue 



4,065,000 



4,605,000 



5,199,000 


Service charges - w/ater revenue 



6,420,000 



7,286,000 



8,163,000 


Service charges - sanitation revenue 



749,000 



856,000 



963,000 


Service charges - refuse revenue 



1,491,000 



1,704,000 



1,917,000 


Service charges - other 



238,000 



272,000 



306,000 


Rental of facilities and equipment 



175,000 



200,000 



225,000 


Interest earned - external investments 









386,000 


Interest earned - outstanding debtors 



243,000 



281,000 



313,000 


Dividends received 











Fines 



276,000 



336,000 



396,000 


Licences and permits 



1,876,000 



2,076,000 



2,276,000 


Agency services 











Transfers recognised - operational 



52,510,125 



66,252,000 



66,252,000 


MIG funds recognised - Capital 



29,500,498 



29,500,498 



29,500,498 


Other revenue 



4,432,441 



5,065,647 



5,698,853 


Gains on disposal of PPE 











Total Revenue (excluding capital transfers and contributions) 



103,411,064 



120,074,145 



123,440,350 




Greaqter Letaba Municipality - Monthly Projections of Expend 




Mpill 

Wlay 

June 



2010 

2010 

2010 



Pro] Opex 

Proj Capex 

Proj Rev 

Proj Opex 

Proj Capex 

Proj Rev 

Proj Opex 

Proj Capex 

Proj Rev 

Vote Nr 

Monthly Projections 

R 

R 

R 

R 

R 

R 

R 

R 

R 


ExDenditure and Revenue bv Vote 










0101 

Mayor and Council 

7,400,973 

610,500 


8,141,071 

610,500 


8,881,168 

610,500 


0102 

Municipal Managers Office 

4,338,891 

152,000 


4,772,780 

152,000 


5,206,669 

152,000 


0201 

Budgetary & Treasury 

5,118,549 


-115,068,556 

5,630,404 


-120,695,762 

6,142,259 


-122,257,736 

0202 

Human Resource 

2,496,413 

800,000 


2,746,055 

800,000 


2,995,696 

800,000 


0203 

Information Technology 

564,841 

1,822,000 


621,325 

1,822,000 


677,809 

1,822,000 


0204 

Property Services 

3,579,244 

650,000 


3,937,169 

650,000 


4,295,093 

650,000 


0205 

Other Admin 

3,895,608 



4,285,169 



4,674,730 



0301 

Planning and Development 

6,445,438 

184,000 


7,089,981 

184,000 


7,734,525 

184,000 


0501 

Libraries and Archives 

1,284,437 



1,412,880 



1,541,324 



0503 

Community Halls and Facilities 

132,551 

2,300,000 


145,806 

2,500,000 


159,061 

2,500,000 


0504 

Cemeteries and Crematoriums 

272,023 

1,000,000 


299,225 

1,000,000 


326,427 

1,000,000 


0601 

Housing 

403,586 



443,944 



484,303 



0702 

Disaster Management 

738,623 



812,486 



886,348 



0801 

Sport and Recreation 

3,536,395 

700,000 


3,890,035 

700,000 


4,243,674 

700,000 


1001 

Sewerage 

1,060,604 



1,166,665 



1,272,725 



1002 

Stormwater 

4,167 

400,000 

-1,070,000 

4,583 

400,000 

-1,177,000 

5,000 

400,000 

-1,284,637 

1003 

Public Toilets 

518,085 



569,894 



621,702 



1011 

Solid Waste (Refuse Removal) 

4,130,413 

445,000 

-2,130,000 

4,543,454 

445,000 

-2,343,000 

4,956,495 

445,000 

-2,551,538 

1101 

Roads 


32,670,105 


8,680,434 

34,773,497 


9,469,564 

35,322,618 


1104 

Vehicle Licensing and Testing 

6,592,226 

275,000 

-2,908,000 

7,251,448 

275,000 

-3,144,000 

7,910,671 

275,000 

-3,519,225 

1105 

Taxi Ranks 

159,318 



175,250 



191,182 



1201 

Water Distribution 

9,801,909 


-9,048,000 

10,782,100 


-9,915,000 

11,762,291 


-10,786,147 

1202 

Water Storage 










1301 

Electricity Distribution 

8,259,240 

2,630,000 

-5,853,000 

9,085,164 

3,030,000 

-6,516,000 

9,911,088 

3,030,000 

-8,016,743 

1303 

Street Lighting 

267,667 

2,150,000 


294,433 

2,150,000 


321,200 

2,150,000 


0206 

Workshop 

905,280 

60,000 


995,808 

60,000 


1,086,336 

60,000 



Total By Vote x 

71,906,480 

46,848,605 

-136,077,556 

87,777,562 

49,551,997 

-143,790,762 

95,757,340 

50,101,118 

-148,416,026 


Balanced to Cashflow 

-17.322.471 

-6.461.203 

-2.557.568 


Revenue bv Source 






April 

May 

June 



2010 

2010 

2010 



Pro] Opex 

Proj Capex 

Proj Rev 

Proj Opex 

Proj Capex 

Proj Rev 

Proj Opex 

Proj Capex 

Proj Rev 

Vote Nr 

Monthly Projections 

R 

R 

R 

R 

R 

R 

R 

R 

R 


Property rates 



2,050,000 



2,255,000 



2,456,208 


Property rates - penalties & collection charges 











Service charges - electricity revenue 



5,853,000 



6,516,000 



8,016,743 


Service charges - water revenue 



9,048,000 



9,915,000 



10,786,147 


Service charges - sanitation revenue 



1,070,000 



1,177,000 



1,284,637 


Service charges - refuse revenue 



2,130,000 



2,343,000 



2,551,538 


Service charges - other 



340,000 



374,000 



374,000 


Rental of facilities and equipment 



250,000 



275,000 



302,560 


Interest earned - external investments 









654,000 


Interest earned - outstanding debtors 



344,000 



374,000 



420,000 


Dividends received 











Fines 



432,000 



468,000 



500,000 


Licences and permits 



2,476,000 



2,676,000 



3,019,225 


Agency services 











Transfers recognised - operational 



76,252,000 



80,952,000 



80,952,000 


MIG funds recognised - Capital 



29,500,498 



29,500,498 



29,500,498 


Other revenue 



6,332,058 



6,965,264 



7,598,470 


Gains on disposal of PPE 











Total Revenue (excluding capital transfers and contributions) 



136,077,556 



143,790,762 



148,416,026 


Performance Indicators - Office of the Municipal Manager 

Vote KPA Strategic Objective Programme Strategic Indicator Institutional Indicator Status Annual Qtr Ending Qtr Ending Qtr Ending Qtr Ending 

Number Sep/09 Dec/09 Mar/10 Jun/10 

2008/2009 Projected Projected Projected Projected Projected 

Target Target Target Target Target 

0301 

TOD 

Address community 
needs through 
developmental spatial 

Integrated Development 
Planning 

% compliance to IDP, budget 
and PMS process plan 


70% 

100% 

100% 

100% 

100% 

100% 

0301 

TOD 

Address community 
needs through 
developmental spatial 
and Integrated planning 

Integrated Development 
Planning 

% budget alignment with IDP 
and PMS 


80% 

100% 

100% 

100% 

100% 

100% 

0301 

TOD 

Address community 
needs through 
developmental spatial 
and Integrated planning 

Integrated Development 
Planning 

% IDP/PMS/Budget Steering 
committee quarterly meetings 
held 


100% 

100% 

100% 

100% 

100% 

100% 

0301 

TOD 

Address community 
needs through 
developmental spatial 
and Integrated planning 

Integrated Development 
Planning 

% of capital spent In the 
priority areas Identified In 
Spatial Development 
Framework 


80% 

100% 

100% 

100% 

100% 

100% 

0301 

TOD 

Address community 
needs through 
developmental spatial 
and Integrated planning 

Functionality of the 
Performance 
Management System 


# Quarterly departmental 
performance reports completed 
within one week of end of 
quarter 

0 

4 

1 

1 

1 

1 

0301 

TOD 

Address community 
needs through 
developmental spatial 
and Integrated planning 

Functionality of the 
Performance 
Management System 


% performance reports audited 
within 3 weeks of completion 
per annum 

0% 

100% (4/4) 

25% = (1/4) 

50% = (2/4) 

75% = (3/4) 

100% = (4/4) 

0301 

TOD 

Address community 
needs through 
developmental spatial 
and Integrated planning 

Functionality of the 
Performance 
Management System 


tt Quarterly performance 
reports submitted to Council by 
Mayor annually 


4 

1 

1 

1 

1 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^ CInvtrtute iof Performance Management 


14 


Performance Indicators - Office of the Municipal Manager 

Vote 

Number 

KPA 

Strategic Objective 

Programme 

Strategic Indicator 

Institutional Indicator 

Status 

Annual Qtr Ending 

Sep/09 

Qtr Ending 
Dec/09 

Qtr Ending 
Mar/10 

Qtr Ending 
Jun/10 







2008/2009 

Projected Projected 

Target Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

0202 

TOD 

Develop a high 
performance culture for 
a changed, diverse, 
efficient and effective 
local government 

Employment Equity 

Number of people from 
employment equity target 
groups employed in tbe three 
highest levels of 
management 


10 

13 

10 

10 

10 

13 

0202 

TOD 

Develop a high 
performance culture for 
a changed, diverse, 
efficient and effective 
local government 

OHS 


% of OHS committee 
recommendations implemented 

0% 

100% 

100% 

100% 

100% 

100% 

0202 

TOD 

Develop a high 
performance culture for 
a changed, diverse, 
efficient and effective 
local government 

Management 


tf General staff meetings (MM 
meeting with all staff) per 
annum 

1 

4 

1 

1 

1 

1 

0202 

TOD 

Develop a high 
performance culture for 
a changed, diverse, 
efficient and effective 
local government 

Management 


ff management meetings per 
quarter 

0 

12 

3 

3 

3 

3 

0202 

TOD 

Develop a high 
performance culture for 
a changed, diverse, 
efficient and effective 
local government 

Management 


Vo council resolutions 
implemented 

100% 

100% 

100% 

100% 

100% 

100% 

0202 

TOD 

Develop and build skilled 
and knowledgeable 
workforce 

Skills Development 

% of a municipal budget 
(salaries budget) allocated to 
for workplace skills plan (R- 
value budget / R-value total 
budget as percentage 
(monitor and ensure) 


1% 

1% (350,000 / 
37.872,010 




1% 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^ CInvtrtute iof Performance Management 
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Performance Indicators - Office of the Municipal Manager 

Vote 

Number 

KPA 

Strategic Objective 

Programme 

Strategic Indicator 

Institutional Indicator 

Status 

Annual Qtr Ending 

Sep/09 

Qtr Ending 
Dec/09 

Qtr Ending 
Mar/10 

Qtr Ending 
Jun/10 







2008/2009 

Projected Projected 

Target Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

0202 

TOD 

Develop and build skilled 
and knowledgeable 
workforce 



# of delegates from traditional 
authorities trained (Monitor and 
ensure) 

10 Traditional 
Leader plus 40 
delegates 

10 Traditional 
Leader plus 40 
delegates 




10 Traditional 
Leader plus 40 
delegates 

0202 

TOD 

Attract and retain tbe 
best human capital to 
become employer of 
choice 

Employee Performance 
Management 

% employee satisfaction 
rating 


n/a 

50% 



50% 


0202 

TOD 

Attract and retain the 
best human capital to 
become employer of 
choice 

Employee Performance 
Management 

% S57 staff with signed 
performance agreements 
(number S57 with signed 
Performance agreements / 
number S57 staff as 
percentage) 


40% (2/5) 

100% (6 / 6) 

100% (6 / 6) 

100% (6 / 6) 

100% (6 / 6) 

100% (6 / 6) 

0202 

TOD 

Attract and retain the 
best human capital to 
become employer of 
choice 

Employee Performance 
Management 

% S57 employment contracts 
signed by end July 


40% 

100% 

100% 




0202 

TOD 

Attract and retain the 
best human capital to 
become employer of 
choice 

Employee Performance 
Management 

% formal individual 

assessments 


0% 

100% 

50% 


100% 


0202 

TOD 

Attract and retain the 
best human capital to 
become employer of 
choice 

Employee Performance 
Management 


% compliance with Performance 
Regulations for S57 Managers 

40% 

100% 

100% 

100% 

100% 

100% 

0702 

SD 

Promote 

environmentally sound 
practices and social 
development 

Disaster Management 

% disaster incidents reacted 

to within one hour of 
reporting 


100% 

100% 

100% 

100% 

100% 

100% 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^ CInvtrtute iof Performance Management 
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Performance Indicators - Office of the Municipal Manager 

Vote 

Number 

KPA 

Strategic Objective 

Programme 

Strategic Indicator 

Institutional Indicator Status 

Annual 

Qtr Ending 
Sep/09 

Qtr Ending Qtr Ending 

Dec/09 Mar/10 

Qtr Ending 
Jun/10 







2008/2009 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

0201 

SD 

Improve access to 
sustainable and 
affordable services 

Free Basic Services 

% households earning less 
than RllOO with access to 
free basic water in terms of 
indigent register (Monitor and 
ensure) 


100% = 27,423 

1 27,423 

100% = 27,423 
/ 27,423 

100% = 27,423 / 
27,423 

100% = 27,423 / 
27,423 

100% = 27,423 / 
27,423 

100% = 27,423 / 
27,423 

0201 

SD 

Improve access to 
sustainable and 
affordable services 

Free Basic Services 

% households earning less 
than RllOO with access to 
free basic electricity in terms 
of indigent register (Monitor 
and ensure) 


18.23% (5,000 / 
27,423) 

43% 



34% 

43% 

0201 

SD 

Improve access to 
sustainable and 
affordable services 

Free Basic Services 

% households earning less 
than RllOO with access to 
free basic waste removal 
services in terms of indigent 
register (Monitor and ensure) 


1% 

1% 

1% 

1% 

1% 

1% 

1301 

SD 

Improve access to 
sustainable and 
affordable services 

Electricity 

% households with access to 
electricity in Modjadjiskloof 
and Mokgoba 


100% 

100% 

100% 

100% 

100% 

100% 

1011 

SD 

Improve access to 
sustainable and 
affordable services 

Solid Waste 

Management (Solid 
Waste) 

% increase in households 
that have access to waste 
removal (Monitor and ensure) 


6.30% 

7.00% 

n/a 

7.00% 

7.00% 

7.00% 

0506 

SD 

Maintain and Upgrade 
Municipal Assets 

Community Facilities 

% maintenance budget spent 
(Monitor and ensure) 


3,748,129 

100% 

25% 

50% 

75% 

100% 

0301 

LED 

Create community 
beneficiation and 
empowerment 
opportunities through 
networking for increased 
employment and poverty 
alleviation 

Job Creation (LED 
Strategy) 

Number jobs created through 
municipality's LED initiatives 
including capital projects 
(MIG, EPWP) 


422 

451 

72 

72 

104 

203 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^ CInvtrtute iof Performance Management 
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Performance Indicators - Office of the Municipal Manager 

Vote 

Number 

KPA 

Strategic Objective 

Programme 

Strategic Indicator 

Institutional Indicator 

Status 

Annual 

Qtr Ending 
Sep/09 

Qtr Ending 
Dec/09 

Qtr Ending 
Mar/10 

Qtr Ending 
Jun/10 







2008/2009 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

1101 

SD 

Maintain and Upgrade 
Municipai Assets 

Streets 

Percentage capital budget 
spent that was allocated to 
roads / R-value capital 
budget allocated roads 
(Monitor and ensure) 


100% 

(21,000,000 / 
21,000,000) 

100% 

35% 

24% 

25% 

16% 

0201 

FV 

Increase financial 
viability through 
increased revenue and 
efficient budget 
management 

Revenue Management 

Percentage delayed or 
foregone revenue (Monitor 
and ensure) 


0% 

0% 

0% 

0% 

0% 

0% 

0201 

FV 

Increase financial 
viability through 
increased revenue and 
efficient budget 
management 

Revenue Management 

Percentage Increase in 
revenue (Monitor and 
ensure) 


10% 

20% 




20% 

0201 

FV 

Increase financial 
viability through 
increased revenue and 
efficient budget 
management 

Revenue Management 

Financial viability i.t.o. 
Percentage outstanding 
service debtors to revenue 


203% 

50% 




50% 

0201 

FV 

Increase financial 
viability through 
increased revenue and 
efficient budget 
management 

Revenue Management 

R-value total outstanding 
sen/ice debtors 


38,582,150 






0201 

FV 

Increase financial 
viability through 
increased revenue and 
efficient budget 
management 

Revenue Management 

R-value annual revenue 
actually received for 
sen/ices 


10,836,625 

19,034,000 

5,472,000 

5,472,000 

2,618,000 

5,472,000 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^ CInvtrtute iof Performance Management 
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Performance Indicators - Office of the Municipal Manager 

Vote 

Number 

KPA 

Strategic Objective 

Programme 

Strategic Indicator 

Institutional Indicator 

Status 

Annual 

Qtr Ending 
Sep/09 

Qtr Ending 
Dec/09 

Qtr Ending 
Mar/10 

Qtr Ending 
Jun/10 







2008/2009 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

0201 

FV 

Increase financial 
viability through 
increased revenue and 
efficient budget 
management 

Budget and Expenditure 
Management 

Financial viability i.t.o. 
Percentage Cost coverage 


695% 

100% 

100% 

100% 

100% 

100% 

0201 

FV 

Increase financial 
viability through 
increased revenue and 
efficient budget 
management 

Budget and Expenditure 
Management 

R-value all cash at a 
particular time 


23,011,782 






0201 

FV 

Increase financial 
viability through 
increased revenue and 
efficient budget 
management 

Budget and Expenditure 
Management 

R-value investments 


7,218,741 






0201 

FV 

Increase financial 
viability through 
increased revenue and 
efficient budget 
management 

Budget and Expenditure 
Management 

R-vaiue monthiy fixed 
operating expenditure 


4,351,563 






0201 

FV 

Increase financial 
viability through 
increased revenue and 
efficient budget 
management 

Budget and Expenditure 
Management 

Percentage Capital budget 
actually spent on capital 
projects identified for financial 
year i.t.o. IDP (Monitor and 
ensure) 


100% 

100% 

31% 

27% 

26% 

16% 

0201 

FV 

Increase financial 
viability through 
increased revenue and 
efficient budget 
management 

Budget and Expenditure 
Management 

Financial Viability i.t.o. 
Percentage Debt coverage 


16% 







KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^ CImtrtute fo# Performance Management 
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Performance Indicators - Office of the Municipal Manager 

Vote 

Number 

KPA 

Strategic Objective 

Programme 

Strategic Indicator 

Institutional Indicator 

Status 

Annual 

Qtr Ending 
Sep/09 

Qtr Ending 
Dec/09 

Qtr Ending 
Mar/10 

Qtr Ending 
Jun/10 







2008/2009 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

0201 

FV 

Increase financial 
viability through 
increased revenue and 
efficient budget 
management 

Budget and Expenditure 
Management 

R-value Total operating 
revenue received 


88,724,590 






0201 

FV 

Increase financial 
viability through 
increased revenue and 
efficient budget 
management 

Budget and Expenditure 
Management 

R-value Operating grants 


61743277 






0201 

FV 

Increase financial 
viability through 
increased revenue and 
efficient budget 
management 

Budget and Expenditure 
Management 

R-value debt service 
payments (i.e. interest + 
redemption) due within 
financial year 


1624436 






0201 

FV 

Increase financial 
viability through 
increased revenue and 
efficient budget 
management 

Budget and Expenditure 
Management 

Percentage under / over 
spending of municipal budget 
as percentage of total budget 


34% 

0% 

0% 

0% 

0% 

0% 

0201 

FV 

Increase financial 
viability through 
increased revenue and 
efficient budget 
management 

Budget and Expenditure 
Management 

Percentage actual 
expenditure / Percentage 
budget 


66% 

100% 




100% 

0201 

FV 

Increase financial 
viability through 
increased revenue and 
efficient budget 
management 

Budget and Expenditure 
Management 

Percentage functions with 
variance outside 10% 

(Number of functions vary / 
total number of functions 
(Monitor and ensure) 


34% 

0% 

0% 

0% 

0% 

0% 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^ CImtrtute fo# Performance Management 
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Performance Indicators - Office of the Municipal Manager 

Vote 

KPA 

Strategic Objective 

Programme 

Strategic Indicator 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Number 








Sep/09 

Dec/09 

Mar/10 

Jun/10 







2008/2009 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

0201 

FV 

Increase financial 
viability through 
increased revenue and 
efficient budget 
management 

Budget and Expenditure 
Management 


Percentage functions with 
variance outside 10% MM 

Office (Number of functions vary 

1 total number of functions 

17% 

0% 

0% 

0% 

0% 

0% 

0201 

FV 

Increase financial 
viability through 
increased revenue and 
efficient budget 
management 

Budget and Expenditure 
Management 


Percentage functions with 
budget variance outside 10% 
for Youth, Gender, Disability 
and HIV/Aids Desk 

38% 

0% 

0% 

0% 

0% 

0% 

0201 

FV 

Increase financial 
viability through 
increased revenue and 
efficient budget 
management 

Supply Chain 
Management 

% Chairperson of Bid 
Evaluation Committee 
appointed within 30 days of 
closing of tender 


0% 

100% 

100% 

100% 

100% 

100% 

0201 

FV 

Increase financial 
viability through 
increased revenue and 
efficient budget 
management 

Asset Management 


% assets unaccounted for 
compared to R-Value inventory 


0% 

0% 

0% 

0% 

0% 

0102 

GPP 

Develop effective and 
sustainable stakeholder 

relations 

IGR 

“/o District IGR Mayors' 

Forums attended 


100% 

100% 

100% 

100% 

100% 


0102 

GPP 

Develop effective and 
sustainable stakeholder 

relations 

IGR 


% attendance of S57 managers 
of MM Forum 

100% 

100% 

100% 

100% 

100% 


0101 

GPP 

Develop effective and 
sustainable stakeholder 

relations 

Traditional Leaders 


Number of Traditional Leaders 
undergone training 

10 

10 




10 

0101 

GPP 

Develop effective and 
sustainable stakeholder 

relations 

Traditional Leaders 


Percentage Traditional Leaders 
taking part in Council 

90% (9 / 10) 

100% (10 / 10) 

100% (10 / 10) 

100% (10 / 10) 

100% (10 / 10) 

100% (10 / 10) 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^ CInvtrtute for Performance Management 
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Performance Indicators - Office of the Municipal Manager 

Vote 

Number 

KPA 

Strategic Objective 

Programme 

Strategic Indicator 

Institutional Indicator 

Status 

Annual 

Qtr Ending 
Sep/09 

Qtr Ending 
Dec/09 

Qtr Ending 
Mar/10 

Qtr Ending 
Jun/10 







2008/2009 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

0102 

GPP 

Develop effective and 
sustainable stakeholder 

relations 

Communication and 

customer care 


Percentage times Citizens 
communicated with in 
acceptable language during 
public participation sessions 

100% 

100% 

100% 

100% 

100% 

100% 

0102 

GPP 

Develop effective and 
sustainable stakeholder 

relations 

Communication and 

customer care 

Percentage community 
satisfaction survey (Monitor 
and ensure) 



70% 




70% 

0102 

SD 

Develop effective and 
sustainable stakeholder 

relations 

HIV/ AIDS 

% implementation of 

HIV/Aids strategy 


0% 

100% 

n/a 

100% 

100% 

100% 

0102 

SD 

Develop effective and 
sustainable stakeholder 

relations 

HIV/ AIDS 


/# of HIV/AIDS outreach 
program conducted 

4 



1 

3 

4 

0102 

SD 

Develop effective and 
sustainable stakeholder 

relations 

HIV/ AIDS 


% functionality of Aids Council 

100% 

100% (quarterly 
meetings and 
reports) 

100% (quarterly 
meetings and 
reports) 

100% (quarterly 
meetings and 
reports) 

100% (quarterly 
meetings and 
reports) 

100% (quarterly 
meetings and 
reports) 

0102 

GPP 

Develop effective and 
sustainable stakeholder 

relations 

Youth Development 


% coordination of National and 

Provincial Youth Action Plan 

100% 

100% 

100% 

100% 

100% 

100% 

0101 

GPP 

Develop effective and 
sustainable stakeholder 

relations 

Imbizo's 


Percentage of issues raised 
during the Local Imbizo's 
resolved 

66% = 32/ 48 

100% 


70% 

100% 


0102 

GPP 

Develop and improve 
systems, processes, 
procedures and policies 
by practicing sound 
governance 

Auditing 

Percentage issues raised in 
last AG report addressed 


100% 

100% 



100% 

100% 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^ CInvtrtute iof Performance Management 
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Performance Indicators - Office of the Municipal Manager 


Vote 

KPA 

Strategic Objective 

Programme 

Strategic Indicator 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Number 








Sep/09 

Dec/09 

Mar/10 

Jun/10 







2008/2009 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

0102 

GPP 

Develop and improve 
systems, processes, 
procedures and policies 
by practicing sound 
governance 

Auditing 


% audit queries addressed 
within one month 

100% 

100% 

100% 

100% 

100% 

100% 

0202 

GPP 

Develop and improve 
systems, processes, 
procedures and policies 
by practicing sound 
governance 

Legal Services 


Percentage Service level 
agreements signed within two 
days after receipt from 

Corporate Services 

100% 

100% 

100% 

100% 

100% 

100% 

0102 

GPP 

Develop and improve 
systems, processes, 
procedures and policies 
by practicing sound 
governance 

Legal Services 


Number corruption cases 
investigated and resolved within 
three months / number of 
corruption cases reported as% 

2/2 = 100% 

100% 

100% 

100% 

100% 

100% 

0102 

GPP 

Develop and improve 
systems, processes, 
procedures and policies 
by practicing sound 
governance 

Fraud and Anti- 
Corruption 


Number of cases addressed / 
number of people who violated 
code of conduct as a 
percentage 

0/0 

100% 

100% 

100% 

100% 

100% 

0102 

GPP 

Develop and improve 
systems, processes, 
procedures and policies 
by practicing sound 
governance 

Fraud and Anti- 
Corruption 


Number of grievances lodged 
against the municipality 

0% 

0% 

0% 

0% 

0% 

0% 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^ CInvtrtute iof Performance Management 
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I Projects / Initiatives and Quarterly Deliverables - Office of the Municipal Manager I 

Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Strategic Project 

Institutional 

Project 

Operational Capital Budget 
Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 











Sep/09 

Dec/09 

Mar/10 

Jun/10 







2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0301 

TOD 

Address 

community needs 

through 

developmental 

spatial and 

integrated 

planning 

Integrated 

Development 

Planning 

IDP Review 




2009/07/01 

2010/06/30 

Process plan for 2010 
/2011 adopted by 
council by end July. 
Monitor that phases of 
IDP review takes place 
according to process 
plan. 2009/2010 IDP 
document available in 
all public facilities and 
summary submitted to 
MEC of LG 14 days 
after adoption of IDP 

Monitor that phases of 
IDP review takes place 
according to process 
plan 

Monitor that phases of 
IDP review takes place 
according to process 
plan. Ensure alignment 
of IDP and budget. 

Table draft IDP to 

Council before end 
March. 21 days notice 
for draft for public 
comments. Document 
available in all public 
facilities. Ensure public 
participation takes place 

Monitor that phases of 
IDP review takes place 
according to process 
plan. Table final IDP to 
Council before end 

May. 

0301 

TOD 

Address 

community needs 

through 

developmental 

spatial and 

integrated 

planning 

Functionality of 
the 

Performance 

Management 

System 


Review of 

Performance 

Management 

Framework 



2010/01/01 

2010/06/30 



Monitor and ensure that 

assessment of PMS 

Framework is 

conducted to ensure 
alignment to legislation. 

If necessary ensure 
review of PMS 
Framework by end 
January. Discuss at 
management meeting 
for inputs. Refer to 
Portfolio Committee for 
inputs and 

recommendations by 
end March. Submit to 

INDEP to consolidation 

Discuss Performance 
Management 

Framework at 
management meeting. 
Submit to Portfolio 
Committee for approval. 
Submit to Council for 
adoption by end May 


KPA 1 ; Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


nftitute far Performanc* Mana^amant 
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Projects / Initiatives and Quarterly Deliverables - Office of the Municipal Manager 


Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Strategic Project 

Institutional 

Project 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 










Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0301 

TOD 

Address 

community needs 

through 

developmental 

spatial and 

integrated 

planning 

Functionality of 
the 

Performance 

Management 

System 


PMS publicised on 
website 



2009/07/01 

2009/09/30 

After signing of 
performance 
agreements, monitor 
and ensure publication 
of IDP, SDBIP, 
performance 
agreements and 
summary of 
organisational 
performance 
management system on 
website 




0301 

TOD 

Address 

community needs 

through 

developmental 

spatial and 

integrated 

planning 

Functionality of 
the 

Performance 

Management 

System 


SDBIP Review 



2009/07/01 

2010/06/30 

Implement 2009/2010 
SDBIP 

Implement 2009/2010 
SDBIP 

Implement 2009/2010 
SDBIP. Review of 

scorecard and 

extraction of SDBIP for 
2010/2011 according to 
Circular 13 of National 
Treasury. Draft 
reviewed SDBIP 
adopted by Council by 
end March, together 
with the draft IDP and 
budget. 

Implement 2009/2010 
SDBIP. Final SDBIP for 

2010/2011 submitted to 
the Mayor 28 days after 
approval of the budget. 
Performance 
Agreements, 
Performance Plans and 
Personal Development 
Plans signed by end 

June 


KPA 1 ; Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


nftitute far Performanc* Mana^amant 
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Projects / Initiatives and Quarterly Deliverables - Office of the Municipal Manager I 

Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Strategic Project 

Institutional 

Project 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 











Sep/09 

Dec/09 

Mar/10 

Jun/10 







2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0301 

TOD 

Address 

community needs 

through 

developmental 

spatial and 

integrated 

planning 

Functionality of 
the 

Performance 

Management 

System 


Quarterly 

performance reviews 
(SDBIP Reporting) 



2009/07/01 

2010/06/30 

Evaluate quarterly 
SDBIP departmental 
report and discuss with 
sections within 
department at 
departmental meeting 
within three weeks of 
beginning of next 
quarter. Address 
issues of under 
performance within 
department 

Evaluate quarterly 
SDBIP departmental 
report and discuss with 
sections within 
department at 
departmental meeting 
within three weeks of 
beginning of next 
quarter. Address 
issues of under 
performance within 
department 

Evaluate quarterly 
SDBIP departmental 
report and discuss with 
sections within 
department at 
departmental meeting 
within three weeks of 
beginning of next 
quarter. Address 
issues of under 
performance within 
department 

Evaluate quarterly 

SDBIP departmental 
report and discuss with 
sections within 
department at 
departmental meeting 
within three weeks of 
beginning of next 
quarter. Address 
issues of under 
performance within 
department 

0301 

TOD 

Address 

community needs 

through 

developmental 

spatial and 

integrated 

planning 

Functionality of 
the 

Performance 

Management 

System 


Quarterly Institutional 
Performance Reports 



2009/07/01 

2010/06/30 

Discuss quarterly 
institutional 

performance report with 
S57 managers at 
management meeting 
within three weeks of 
beginning of next 
quarter. Address 
issues of under 
performance. Quarterly 
performance report to 
be audited by Internal 
Audit Unit. Submit 

institutional 
performance report to 
Mayor for discussion at 
Council meeting 

Discuss quarterly 
institutional 

performance report with 
S57 managers at 
management meeting 
within three weeks of 
beginning of next 
quarter. Address 
issues of under 
performance. Quarterly 
performance report to 
be audited by Internal 
Audit Unit. Submit 

institutional 
performance report to 
Mayor for discussion at 
Council meeting 

Discuss quarterly 
institutional 

performance report with 
S57 managers at 
management meeting 
within three weeks of 
beginning of next 
quarter. Address 
issues of under 
performance. Quarterly 
performance report to 
be audited by Internal 
Audit Unit. Submit 

institutional 
performance report to 
Mayor for discussion at 
Council meeting 

Discuss quarterly 
institutional 

performance report with 
S57 managers at 
management meeting 
within three weeks of 
beginning of next 
quarter. Address 
issues of under 
performance. Quarterly 
performance report to 
be audited by Internal 
Audit Unit. Submit 

institutional 
performance report to 
Mayor for discussion at 
Council meeting 

0301 

TOD 

Address 

community needs 
through 
developmental 
spatial and 
integrated 

nhnninn 

Functionality of 
the 

Performance 

Management 

System 


Mayor submit 
quarterly reports to 
council 



2009/07/01 

2010/06/30 

Quarterly audited 
performance reports 
submitted to the Mayor 
for tabling to Council 
meeting 

Quarterly audited 
performance reports 
submitted to the Mayor 
for tabling to Council 
meeting 

Quarterly audited 
performance reports 
submitted to the Mayor 
for tabling to Council 
meeting 

Quarterly audited 
performance reports 
submitted to the Mayor 
for tabling to Council 
meeting 


KPA 1 ; Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


nftitute far ^rfornvanca Mana9«m*nt 
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Projects / Initiatives and Quarterly Deliverables - Office of the Municipal Manager 


Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Strategic Project 

Institutional 

Project 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 










Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0301 

TOD 

Address 

community needs 

through 

developmental 

spatial and 

integrated 

planning 

Functionality of 
the 

Performance 

Management 

System 


Annual Performance 
Report 



2009/10/01 

2010/06/30 


Monitor the drafting of 
the Annual Report. 
Monitor participation by 
all departments. Monitor 
that information from all 
departments is received 
and consolidated in 

Draft Annual report is 
submitted to the Mayor 
for tabling to Council by 
end Jan. Draft report 
submitted to the 
Oversight committee 
within 1 week of 

/>r.nn;rlr.rot;r.n Kvr 

Within 7 days of 
adoption of Oversight 
Report, the Oversight 
and Annual Report 
made public and 
submitted to Provincial 
legislature 

0301 

TOD 

Address 

community needs 

through 

developmental 

spatial and 

integrated 

planning 

Functionality of 
the 

Performance 

Management 

System 


Oversight Committee 



2009/07/01 

2010/03/31 

Propose possible 
members for the 
oversight committee 
and submit to Council 
for approval by end 
September. 

Ensure that the 
Oversight committee is 
established by 30 
November. Oversight 
Committee trained and 
capacitated by end 
December 

Oversight Committee 
evaluate Annual Report 
and prepare Oversight 
Report. Oversight 
Report to be adopted by 
Council by end March 


0202 

TOD 

Develop a high 
performance 
culture for a 
changed, diverse, 
efficient and 

effective local 
government 

Organisational 
Design and 
Human 

Resource 

Capacity 


Organisational 
structure alignment in 
terms of Provincial 
organogram model 



2009/07/01 

2009/09/30 

Monitor and ensure 
review and approval of 
Organisational 

Structure aligned to 
Model Organogram 
before end September. 
Monitor and ensure 
alignment of 
organogram with other 
municipalities in district. 
Monitor and ensure that 
discrepancies in Model 
Organogram are 
referred to MDM and 

DPLG for resolution 





KPA 1 ; Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


nftitute far Performanc* Mana^amant 
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Projects / Initiatives and Quarterly Deliverables - Office of the Municipal Manager 


Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Strategic Project 

Institutional 

Project 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 










Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0202 

TOD 

Develop a high 
performance 
culture for a 
changed, diverse, 
efficient and 

effective iocai 
government 

Organisational 
Design and 
Human 

Resource 

Capacity 


Review of 
Organogramme 



2009/07/01 

2009/09/30 

Monitor and ensure 

assessment on the 
capacity of the 
municipality to deliver 
on the IDP with 
available and envisages 
resources conducted by 
end July. Monitor and 
ensure that organogram 
is aligned with 
IDP/Budget/PMS by 
end Sept 




0202 

TOD 

Develop a high 
performance 
culture for a 
changed, diverse, 
efficient and 

effective local 
government 

Organisational 
Design and 
Human 

Resource 

Capacity 


Vacant Positions 
filling 



2009/07/01 

2010/06/30 

Monitor and ensure that 
audit of vacant positions 
in municipality is 
conducted. Monitor and 
ensure prioritisation of 
positions and that 
strategies are put in 
place to ensure filling of 
vacant positions during 
2009/2010 financial 

year 

Monitor and ensure that 
crucial posts to be filled 
in municipality are 
budgeted for 

Monitor and ensure that 
crucial posts to be filled 
in municipality are 
budgeted for 

Monitor and ensure 
appointment of staff in 
crucial vacant positions 
from 1 July 2009 

0202 

TOD 

Develop a high 
performance 
culture for a 
changed, diverse, 
efficient and 

effective local 
government 

Employment 

Equity 


Implementation of 

Employment Equity 
Plan 



2009/07/01 

2010/06/30 

Ensure that all 
appointments are done 
according to 
Employment Equity 
plan and targets are 
achieved within all 
departments 

Ensure that all 
appointments are done 
according to 
Employment Equity 
plan and targets are 
achieved within all 
departments 

Ensure that all 
appointments are done 
according to 
Employment Equity 
plan and targets are 
achieved within all 
departments 

Ensure that all 
appointments are done 
according to 

Employment Equity 
plan and targets are 
achieved within all 
departments 


KPA 1 ; Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


nftitute far ^rfornvanca Mana9«m*nt 
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Projects / Initiatives and Quarterly Deliverables - Office of the Municipal Manager 


Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Strategic Project 

Institutional 

Project 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 











Sep/09 

Dec/09 

Mar/10 

Jun/10 







2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0202 

TOD 

Develop a high 
performance 
culture for a 
changed, diverse, 
efficient and 

effective iocai 
government 

Employment 

Equity 


Employment Equity 
Report 



2009/07/01 

2009/09/30 

Monitor that proper 
analysis of employment 
equity is conducted and 
submitted to Dept of 
Labour and that it 

contains reasons for 
deviations and 
reviewed targets for the 
next year. 




0202 

TOD 

Develop a high 
performance 
culture for a 
changed, diverse, 
efficient and 

effective local 
government 

Management 


Departmental 

Meetings 



2009/07/01 

2010/06/30 

Develop departmental 
meeting schedule. 
Conduct monthly 
departmental meetings 
according to schedule. 
Issues raised during 
departmental meetings 
to be referred to 
management and if 
nprp‘;‘;arvtn Pnrtfniin 

Conduct monthly 
departmental meetings 
according to schedule. 
Issues raised during 
departmental meetings 
to be referred to 
management and if 
necessary to Portfolio 
Committee, Exco and 
Cniinnl 

Conduct monthly 
departmental meetings 
according to schedule. 
Issues raised during 
departmental meetings 
to be referred to 
management and if 
necessary to Portfolio 
Committee, Exco and 
Cniinnil 

Conduct monthly 
departmental meetings 
according to schedule. 
Issues raised during 
departmental meetings 
to be referred to 
management and if 
necessary to Portfolio 
Committee, Exco and 
Cniinnil 

0202 

TOD 

Develop a high 
performance 
culture for a 
changed, diverse, 
efficient and 

effective local 
government 

Management 

Council Resolutions 
Implementation 




2009/07/01 

2010/06/30 

Monitor implementation 
of Council Resolutions 
at monthly meetings 
and take necessary 
action where 

resolutions are not 
implemented within 
three months. 

Implement Council 
Resolutions relevant to 
department within 
specified timeframe 

Monitor implementation 
of Council Resolutions 
at monthly meetings 
and take necessary 
action where 

resolutions are not 
implemented within 
three months. 

Implement Council 
Resolutions relevant to 
department within 
specified timeframe 

Monitor implementation 
of Council Resolutions 
at monthly meetings 
and take necessary 
action where 

resolutions are not 
implemented within 
three months. 

Implement Council 
Resolutions relevant to 
department within 
specified timeframe 

Monitor implementation 
of Council Resolutions 
at monthly meetings 
and take necessary 
action where 

resolutions are not 
implemented within 
three months. 

Implement Council 
Resolutions relevant to 
department within 
specified timeframe 


KPA 1 ; Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


nftitute far Performanc* Mana^amant 
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Projects / Initiatives and Quarterly Deliverables - Office of the Municipal Manager I 

Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Strategic Project 

Institutional 

Project 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 











Sep/09 

Dec/09 

Mar/10 

Jun/10 







2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0202 

TOD 

Develop and build 
skilled and 
knowledgeable 
workforce 

Skills 

Development 


Bursaries 



2009/07/01 

2010/06/30 

Monitor application of 
bursaries from 
applicants, employees 
and Councilors. 

Monitor progress of 
bursary students 
through progress 
reports 

Evaluation and 
awarding of bursaries 
for implementation 1 
January. Monitor 
progress of bursary 
students through 
progress reports 

Monitor and evaluate 
results of bursary 
holders through 
progress report. Take 
action according to 
results. Award 
bursaries to applicants 
in February. 

Receive progress 
reports on bursary 
students and evaluate. 
Take action accordingly 

0202 

TOD 

Attract and retain 

the best human 
capital to become 
employer of choice 

Employee 

Performance 

Management 

Employee Satisfaction 
Survey 




2010/01/01 

2010/06/30 



Ensure that Employee 
satisfaction survey is 
conducted by end 

March 


0202 

TOD 

Attract and retain 

the best human 
capital to become 
employer of choice 

Employee 

Performance 

Management 

Employee Performance 
Management Policy 




2010/01/01 

2010/06/30 



Monitor review of 

Performance 
Management Policy to 
ensure alignment to 
legislation and 
regulations. Discuss at 
management meeting 
for inputs. Submit to 
Portfolio Committee for 
inputs and 
recommendations. 

Refer back to INDEP for 
consolidation by end 
March 

At management 
meeting, discuss final 
Performance 
Management Policy. 
Submit to Portfolio 
Committee for adoption 
by end May. Submit to 
Council for adoption 


KPA 1 ; Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


nftitute far Performanc* Mana^amant 
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Projects / Initiatives and Quarterly Deliverables - Office of the Municipal Manager 


Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Strategic Project 

Institutional 

Project 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 










Sep/09 

Dec/09 

Mar/10 

Jun/10 







2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0202 

TOD 

Attract and retain 

the best human 
capital to become 
employer of choice 

Employee 

Performance 

Management 


Signing of 

employment contracts 
by all Section 57 
managers for the 
2009/2010 fy 



2009/07/01 

2009/07/31 

Signing of Performance 
Agreements and Plans 
which are in line with 

Performance 
Regulations by S57 
Managers by the end of 
July. Individual 
assessment and review 
of previous year 
employee performance 
based on institutional 

assessment conducted 
before end Aug. 
Assessment report 
submitted for auditing of 
results and audited 
report submitted to 
Council for approval for 
purposes of payment of 
rewards by end Sept 




0202 

TOD 

Attract and retain 

the best human 
capitai to become 
empioyer of choice 

Employee 

Performance 

Management 


Formal individual 

performance 

assessment 



2009/07/01 

2010/03/10 

Facilitate and 

coordinate formal 

assessment of 
municipal manager and 
S57 managers by 15 
Aug. Completion of 
Personal Development 
Plan for S57 managers. 


Facilitate and 

coordinate formal half 
yearly performance 
assessments by end 
January. After 
assessment discussion 
and completion of 
Personal Development 


0201 

SD 

Improve access to 
sustainable and 
affordable services 

Free Basic 

Services 

Indigent Policy and 
Register 




2009/10/01 

2010/06/30 


Ensure process of 
establishing status quo 
and update of indigent 
register commence 

Monitor review and 
update of indigent 
register 

Indigent register 
adopted by council. 
Ensure implementation 
of indigent register 


KPA 1 ; Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


nftitute far Performanc* Mana^amant 
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Projects / Initiatives and Quarterly Deliverables - Office of the Municipal Manager I 

Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Strategic Project 

Institutional 

Project 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 











Sep/09 

Dec/09 

Mar/10 

Jun/10 







2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0301 

LED 

Create community 
beneficiation and 
empowerment 
opportunities 
through 
networking for 
increased 
empioyment and 
poverty aiieviation 

Job Creation 
(LED Strategy) 


Youth Empowerment 
Projects 


600,000 

2009/10/01 

2010/01/31 


Monitor procurement 
process and 
appointment of service 
provider. Monitor 
project to progress 
within time, budget and 
specifications. Receive 
monthly progress 
reports and discuss at 
management meeting 

Monitor project to 
progress within time, 
budget and 

specifications. Receive 
monthly progress 
reports and discuss at 
management meeting. 
Finalisation and 
handover of project to 
community by end 
January 


0201 

FV 

Increase financial 
viability through 
increased revenue 

and efficient 

budget 

management 

Revenue 

Management 

Compliance with 
conditions of the DoRA 
(Circular 45 of National 
Treasury) 




2009/01/01 

2010/06/30 

Monitor and ensure that 
reporting requirements 
for conditional grants 
satisfied, including the 
monthly reports 
submitted by the 
municipal manager to 
the relevant national or 
provincial transferring 
officer. 

Monitor and ensure that 
reporting requirements 
for conditional grants 
satisfied, including the 
monthly reports 
submitted by the 
municipal manager to 
the relevant national or 
provincial transferring 
officer. 

Monitor and ensure that 
reporting requirements 
for conditional grants 
satisfied, including the 
monthly reports 
submitted by the 
municipal manager to 
the relevant national or 
provincial transferring 
officer. 

Monitor and ensure that 
reporting requirements 
for conditional grants 
satisfied, including the 
monthly reports 
submitted by the 
municipal manager to 
the relevant national or 
provincial transferring 
officer. 


KPA 1 ; Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


nftitute far ^rfornvanca Mana9«m*nt 
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Projects / Initiatives and Quarterly Deliverables - Office of the Municipal Manager 


Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Strategic Project 

Institutional 

Project 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 











Sep/09 

Dec/09 

Mar/10 

Jun/10 







2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0201 

FV 

Increase financial 
viability through 
increased revenue 

and efficient 

budget 

management 

Budget and 
Expenditure 
Management 

Preparation and 

adoption of budget in 
compliance with MFMA 




2009/07/01 

2010/06/30 

Monitor and ensure 

Process Plans are 
aligned with IDP/PM/ 
SDBIP process plans 
developed and adopted 
by Council end Aug 

Monitor and ensure 
drafting of budget in 
terms of process plan. 
Monitor and ensure that 
budget preparations are 
commenced with by 
end Nov through 
identification of need for 
changes to votes for 
purposes of 

Performance Based 
Budgeting. Monitor and 
ensure draft budget 
developed through 
consideration of inputs 
from directorates based 
on proposed Strategic 
Projects and prioritised 
projects identified 
during strategic 
planning and costed for 
3 years by end 
November to ensure 
alignment with draft IDP 
and SDBIP. 

Monitor and ensure that 
budget adjustment is 
concluded and adopted 
by Council by end Jan. 
Monitor and ensure 
draft budget is tabled by 
end March 

Monitor and ensure that 
final budget is compiled 
in terms of MFMA and 
adopted by end May. 
Monitor and ensure that 
final budget is 
submitted to MEC, 
National and Provincial 

Treasuries within 14 
days of adoption 

0201 

FV 

Increase financial 
viability through 
increased revenue 

and efficient 

budget 

management 

Supply Chain 
Management 


GAMAP/GRAP 

compliance 



2009/07/01 

2010/06/30 

Monitor conversion of 

GAMAP/GRAP. 

Monitor the 
development of asset 
register in terms of 
GRAP/GAMAP 

Monitor updating of 
asset register in terms 
of infrastructure audit 

and immovable 
property 

Monitor updating of 
asset register 

Fully compliant to 
GRAP/GAMAP by end 
July 

0201 

FV 

Increase financial 
viability through 
increased revenue 

and efficient 

budget 

management 

Implementation 
of financial 
systems, 
policies, 
controls and 
regulations 


Delegation of financial 
powers and functions 



2009/10/01 

2010/06/30 


Participate in the review 
of the delegation of 
financial powers and 
functions ito reviewed 
policies. 

Table to Council for 
adoption by end May 

Implementation of 
delegation of financial 
powers and functions 


KPA 1 ; Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


nftitute far ^rfornvanca Mana9«m*nt 
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Projects / Initiatives and Quarterly Deliverables - Office of the Municipal Manager 


Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Strategic Project 

Institutional 

Project 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 











Sep/09 

Dec/09 

Mar/10 

Jun/10 







2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0201 

FV 

Increase financial 
viability through 
increased revenue 

and efficient 
budget 

monQnQmQnt 

Asset 

Management 

Financial Statements 




2009/07/01 

2009/09/30 

Monitor and ensure that 

financial statements 
prepared and submitted 
to Auditor-General by 
end August 




0102 

GPP 

Develop effective 
and sustainable 
stakeholder 
relations 

Communication 
and customer 

care 


Communication 

Strategy 



2009/07/01 

2010/06/30 

Monitor review of 

Communication 

Strategy in line with 

State of the National 

and Provincial Address. 
Inputs by management 
and Portfolio Committee 

Tabling to Council for 
adoption 

All communication of 
municipality is in 
accordance with 
communication 
strategy. 

If necessary review 
Communication 

Strategy after State of 
the Nation, Provincial 
and Municipal state 
addresses by end April 
to include issues raised 
in addresses. Develop 
programmes aligned to 
issues in State of the 

Nation address and 
implement 

programmes. Include 
programmes of sector 
departments in 
Communication 

Strategy. Include 
municipal schedule in 
communication 
strategy. Issue press 
statements regarding 
items included in 

communication 

strategy. 

0102 

SD 

Develop effective 
and sustainable 

stakeholder 

relations 

HIV/ AIDS 


HIV Aids Strategy 



2009/07/01 

2010/06/30 

Monitor the 
development of 

HIV/Aids strategy from 
National policy 

Submit to Council for 
adoption. Monitor 
implementation of 
strategy 

Monitor implementation 
of HIV/Aids strategy 

Monitor implementation 
of HIV/Aids strategy 


KPA 1 ; Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


nftitute far Performanc* Mana^amant 
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Projects / Initiatives and Quarterly Deliverables - Office of the Municipal Manager 


Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Strategic Project 

Institutional 

Project 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 










Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0102 

SD 

Develop effective 
and sustainable 

stakeholder 

relations 

HIV/ AIDS 


HIV/Aids programmes 



2009/07/01 

2010/06/30 


Monitor and ensure 

coordination of World 
Aids Day on 1 

December 


Monitor and ensure 

coordination of Candle 
Light Memorial on 21 
May 

0102 

GPP 

Develop effective 
and sustainable 

stakeholder 

relations 

Youth 

Development 


Youth Policy 



2009/07/01 

2010/06/30 

Obtain National and 
Provincial Youth Policy 
by end September. 

Localise for 
municipality. 

Youth Policy referred to 
Portfolio Committee and 
consolidate inputs by 
end March 

Youth Policy adopted 
by Council by end June 

0102 

GPP 

Develop effective 
and sustainable 

stakeholder 

relations 

Gender 

Development 


Gender Policy 



2009/07/01 

2010/06/30 

Obtain National and 

Provincial Gender 

Policy by end 
September. 

Localise for 
municipality. 

Gender Policy referred 
to Portfolio Committee 
and consolidate inputs 
by end March 

Gender Policy adopted 
by Council by end June 

0102 

GPP 

Develop effective 
and sustainable 

stakeholder 

relations 

Disabilities 

Development 


Disability Policy 

100,000 


2009/07/01 

2010/06/30 

Obtain National and 
Provincial Disability 
Policy by end 
September. 

Localise for 
municipality. 

Disability Policy referred 
to Portfolio Committee 
and consolidate inputs 
by end March 

Disability Policy 
adopted by Council by 
end June 

0101 

GPP 

Develop effective 
and sustainable 

stakeholder 

relations 

Intergovernmen 
tal Relations 
{District IGR 
structures) 
(Protocol - MM 
and PA) 


Imbizo's 



2010/01/01 

2010/06/30 

Issues raised at 

Imbizo's relevant to 

GLM to be addressed. 
Report back to 
community during 
public participation 
meetings on progress 
on resolving issues 

Attend District Imbizo 
during October. 

Address issues raised 
at Imbizo. Report back 
to community during 
public participation 
meetings on progress of 
resolving issues 

Issues raised at 

Imbizo's relevant to 

GLM to be addressed. 
Report back to 
community during 
public participation 
meetings on progress 
on resolving issues 

Attend Imbizo in 
April/May. Issues 
raised at Imbizo's 

relevant to GLM to be 
addressed. Report 
back to community 
during public 
participation meetings 
on progress on 
resolving issues 

0202 

GPP 

Develop and 
Improve systems, 
processes, 
procedures and 
policies by 
practicing sound 
governance 

By-laws and 
Policies 


Policy Reviewal and 
Development 



2009/07/01 

2010/06/30 

Audit on existing 
policies. Identification 
of new policies that 
need to be developed 
and existing policies to 
be reviewed by end 
September. 

Review identified 
policies and draft new 
policies 

Review identified 
policies and draft new 
policies. Submit 
policies to Portfolio 
Committee for 
approval/inputs/comme 
nts. Consolidate 
policies 

Policies to be submitted 

to Exco and thereafter 
adopted by Council by 
end June 09 


KPA 1 ; Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


nftitute far Performanc* Mana^amant 
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Projects / Initiatives and Quarterly Deliverables - Office of the Municipal Manager 


Vote KPA 

Number 

Strategic 

Objective 

Programme Strategic Project 

Institutional 

Project 

Operational 

Budget 

Capital Budget 

Start Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 






Sep/09 

Dec/09 

Mar/10 

Jun/10 




2009/2010 2009/2010 Date Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0102 

GPP 

Develop and 
improve systems, 
processes, 
procedures and 
policies by 
practicing sound 
governance 

Auditing 


Internal Audit Unit 



2008/07/01 

2009/06/30 

Report progress on 
establishment of 

internal audit unit to 
management and 
Council on quarterly 
basis 

Report progress on 
establishment of 

internal audit unit to 
management and 
Council on quarterly 
basis 

Report progress on 
establishment of 

internal audit unit to 
management and 
Council on quarterly 
basis 

Report progress on 
establishment of 

internal audit unit to 
management and 

Council on quarterly 
basis 

0202 

GPP 

Develop and 
Improve systems, 
processes, 
procedures and 
policies by 
practicing sound 
governance 

Legal Services 


Service Level 
Agreements 



2008/07/01 

2009/06/30 

Receive service level 
agreements from legal 
section within seven 
days of adjudication of 
tender. Ensure that 
service level 
agreements are signed 
within two days of 
receipt 

Receive service level 
agreements from legal 
section within seven 
days of adjudication of 
tender. Ensure that 
sen/ice level 
agreements are signed 
within two days of 
receipt 

Receive service level 
agreements from legal 
section within seven 
days of adjudication of 
tender. Ensure that 
service level 
agreements are signed 
within two days of 
receipt 

Receive service level 
agreements from legal 
section within seven 
days of adjudication of 
tender. Ensure that 
sen/ice level 
agreements are signed 
within two days of 
receipt 

0102 

GPP 

Develop and 
Improve systems, 
processes, 
procedures and 
policies by 
practicing sound 
governance 

Fraud and Anti- 
Corruption 


Anti-corruption 
Strategy and policy 



2010/01/01 

2010/06/30 



Monitor development of 
Fraud and Anti- 
corruption Strategy and 
policy. Discuss with 
management and 
submit to Portfolio 
Committee for inputs 
and recommendations. 

Monitor consolidation of 
inputs. Monitor the 
establishment of Anti- 
corruption forum 

Ensure that Fraud and 
Anti-corruption strategy 
and policy is adopted by 
Council by end May. 
Monitor functionality of 
Anti-corruption forum 
through monthly 
performance reports 


KPA 1 ; Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


nftitute far Performanc* Mana^amant 
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Projects / Initiatives and Quarterly Deliverables - Office of the Municipal Manager 


Vote 

Number 

KPA 

Strategic 

Objective 

Programme 

Strategic Project 

Institutional 

Project 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 









Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0102 

GPP 

Develop and 
improve systems, 
processes, 
procedures and 
policies by 
practicing sound 
governance 

Departmental 

Management 


Photocopier- 
Executive and Council 


150,000 

2009/10/01 

2009/12/31 


Monitor submission of 
specifications to 

Finance Department. 
Procurement process. 
Appointment of service 
provider. Monitor 
purchase of photo 
copier machine by end 
November 



0102 

GPP 

Develop and 
improve systems, 
processes, 
procedures and 
poiicies by 
practicing sound 
governance 

Departmental 

Management 


Fax machine - 

Executive and Council 


2,000 

2009/07/01 

2009/10/31 


Monitor submission of 
specifications to 

Finance Department. 
Procurement process. 
Appointment of service 
provider. Purchase of 
fax machine for Council 

before end October 



0101 

GPP 

Develop and 
improve systems, 
processes, 
procedures and 
poiicies by 
practicing sound 
governance 

Departmental 

Management 


Video Camera- 
Executive and Council 


7,500 

2009/07/01 

2009/08/31 

Monitor submission of 
requisition to Finance 
Department and 
purchase of video 
camera by end August 




0101 

GPP 

Develop and 
improve systems, 
processes, 
procedures and 
poiicies by 
practicing sound 
governance 

Departmental 

Management 


Podium - Executive 

and Council 


3,000 

2009/07/01 

2009/08/31 

Monitor submission of 
requisition to Finance 
Department and 
purchase of podium by 
end August 





KPA 1 ; Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


nftitute far Performanc* Mana^amant 
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Performance Indicators - Office of the Chief Financial Officer 

Vote KPA Strategic Objective Programme Institutional Indicator Status Annual Qtr Ending Qtr Ending Qtr Ending Qtr Ending 

Nr Sep/09 Dec/09 Mar/10 Jun/10 

Projected Projected Target Projected Projected Projected 

Target Target Target Target 

0301 

TOD 

Address community needs through 
developmental spatial and 

Integrated planning 

Integrated Development 
Planning 

% compliance to IDP, budget and 

PMS process plan 

80% 

100% 

100% 

100% 

100% 

100% 

0301 

TOD 

Address community needs through 
developmental spatial and 

Integrated planning 

Integrated Development 
Planning 

# Budget Steering committee quarterly 
meetings held 

4 

4 

1 

1 

1 

1 

0301 

TOD 

Address community needs through 
developmental spatial and 
integrated planning 

Functionality of the 
Performance Management 
System 

# Quarterly departmental 
performance reports completed within 
one week of end of quarter 

0 

4 

1 

1 

1 

1 

0202 

TOD 

Develop a high performance culture 
for a changed, diverse, efficient and 

OHS 

% of OHS committee 
recommendations implemented 

0% 

100% 

100% 

100% 

100% 

100% 

0202 

TOD 

Develop a high performance culture 
for a changed, diverse, efficient and 

Management 

ft departmental meetings per quarter 


12 

3 

3 

3 

3 

0202 

TOD 

Develop a high performance culture 
for a changed, diverse, efficient and 

Management 

% council resolutions related to 
department implemented 

100% 

100% 

100% 

100% 

100% 

100% 

0201 

SD 

Improve access to sustainable and 
affordable services 

Free Basic Services 

# of poor households receiving free 
basic water against total number of 
poor households as a percentage in 
terms of indigent register 

27,423 / 27,423 

27,423 / 27,423 

27,423 / 27,423 

27,423 / 27,423 

27,423 / 27,423 

27,423 / 27,423 

0201 

SD 

Improve access to sustainable and 
affordable services 

Free Basic Services 

ft of households earning less than R1 
100 per month who received free basic 
electricity in terms of indigent register 

5,000 / 27423 (N/A 
not service 
authority) 

7000 / 27423 



9500 

12,000 / 27432 

0201 

SD 

Improve access to sustainable and 
affordable services 

Free Basic Services 

# of households earning less than 
RllOO with access to free basic waste 
removal services in terms of indigent 
register 

300 / 27,423 

300 / 27,423 

300 / 27,423 

300 / 27,423 

300 / 27,423 

300 / 27,423 

0201 

FV 

Increase financial viability through 
Increased revenue and efficient 
budget management 

Revenue Management 

R-value increase in revenue collected 
(R-value revenue collected 08/09 / R- 
value revenue 09/10 

106,808,534/ 

118,491,905 

Increase with 
29,622.976 = 
148,416,000 

49,007,142 

33,681,628 

31,741,875 

33,985,355 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


C Institute for Rerfornv»n<e Management 
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Performance Indicators - Office of the Chief Financial Officer 


Vote 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 







Sep/09 

Dec/09 

Mar/10 

Jun/10 







Projected 

Target 

Projected Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Revenue Management 

Percentage services (customer) 
revenue 


19034000= 13% 

5472000 = 11% 

5472000 = 16% 

2618000 = 8% 

5472000 =16% 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Revenue Management 

Percentage billed revenue / revenue 
received 

49% 

100% 

100% 

100% 

100% 

100% 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Budget and Expenditure 
Management 

Percentage equitable share funding 
used for free basic services 


6.7% 

0.9% 

2.0% 

2.0% 

2.0% 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Budget and Expenditure 
Management 

% FMG spent 


100% 

25% 

25% 

25% 

25% 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Budget and Expenditure 
Management 

R-value bad debt written off annually 

0 

0 

0 

0 

0 

0 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 

hirrlnef mananement 

Budget and Expenditure 
Management 

R-value Capital budget spent in year 

38,121,141 

50,101,118 

16,001,568 

14,013,350 

13,177,190 

6,909,010 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Budget and Expenditure 
Management 

Percentage functions with variance 
outside 10% Finance (Number of 
functions vary / total number of 
functions 

6% 

0% 

0% 

0% 

0% 

0% 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Supply Chain Management 

Supply Chain Management Committee 
fully functional 

85% 

100% 

100% 

100% 

100% 

100% 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Supply Chain Management 

Average time taken from tender 
advertisement to award of tender 

90 days 

40 days 

40 days 

40 days 

40 days 

40 days 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Implementation of financial 
systems, policies, controls 
and regulations 

Percentage statements sent out before 
25th of each month 

80% 

100% 

100% 

100% 

100% 

100% 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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Performance Indicators - Office of the Chief Financial Officer 

Vote 

Nr 

KPA Strategic Objective Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 
Sep/09 

Qtr Ending 
Dec/09 

Qtr Ending 
Mar/10 

Qtr Ending 
Jun/10 





Projected 

Target 

Projected Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Implementation of financial 
systems, policies, controls 
and regulations 

Payment errors as % of total payroll 
disbursement 

1% 

0% 

0% 

0% 

0% 

0% 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Implementation of financial 
systems, policies, controls 
and regulations 

% of salary transfers within 
determined timeframes 

100% 

100% 

100% 

100% 

100% 

100% 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Implementation of financial 
systems, policies, controls 
and regulations 

% actual payment of deduction of 
pension and other third party 
payments within time frames 

100% 

100% 

100% 

100% 

100% 

100% 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Implementation of financial 
systems, policies, controls 
and regulations 

Cycle time to resolve payroll errors 

5 days 

5 days 

5 days 

5 days 

5 days 

5 days 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Implementation of financial 
systems, policies, controls 
and regulations 

Cycle time to process payroll 

15 days 

15 days 

15 days 

15 days 

15 days 

15 days 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Implementation of financial 
systems, policies, controls 
and regulations 

% of manual payroll payments 

1% 

0% 

0% 

0% 

0% 

0% 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Financial Reporting 

Percentage monthly and quarterly 
financial reports submitted to Council 

100% 

100% 

100% 

100% 

100% 

100% 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Financial Reporting 

Average days between system close, 
month end and supply of financial 
reconsolidated information for 
reporting 

10 

10 

10 

10 

10 

10 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Asset Management 

Percentage variance on asset register 

10% 

1% 

1% 

1% 

1% 

1% 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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Performance Indicators - Office of the Chief Financial Officer 

Vote 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 







Sep/09 

Dec/09 

Mar/10 

Jun/10 







Projected 

Target 

Projected Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Asset Management 

Number of assets scraped before 
useful lifespan 

0 

0 

0 

0 

0 

0 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Asset Management 

% assets unaccounted for compared 
to inventory 


0% 

0% 

0% 

0% 

0% 

0102 

GPP 

Develop effective and sustainable 
stakeholder relations 

IGR 

% attendance of S57 managers of MM 
Forum 

100% 

100% 

100% 

100% 

100% 


0101 

GPP 

Develop and improve systems, 
processes, procedures and policies 
by practicing sound governance 

Running of municipal 
council 

Percentage Functionality of Finance 
Portfolio Committee 

12 / 12 = 100% 
(Monthly meetings 
with agendas and 
minutes) 

12 / 12 = 100% 
(Monthly meetings 
with agendas and 
minutes) 

3 / 3 = 100% 
(Monthly meetings 
with agendas and 
minutes) 

6 / 6 = 100% 
(Monthly meetings 
with agendas and 
minutes) 

9 / 9 = 100% 
(Monthly meetings 
with agendas and 
minutes) 

12 / 12 = 100% 
(Monthly meetings 
with agendas and 
minutes) 

0102 

GPP 

Develop and improve systems, 
processes, procedures and policies 
by practicing sound governance 

Auditing 

% audit queries addressed within one 
month 

100% 

100% 

100% 

100% 

100% 

100% 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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1 Projects / Initiatives and Quarterly Deliverables - Office of the Chief Financial Officer I 

Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 








Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0301 

TOD 

Address 

community needs 
through 
developmental 
spatial and 
integrated planning 

Functionality of 
the Performance 
Management 
System 

SDBIP Review 



2009/07/01 

2010/06/30 

Implement 2009/2010 
SDBIP 

Implement 2009/2010 
SDBIP 

Implement 2009/2010 
SDBIP. Compile cash 
flow for revenue by 
source and expenditure 
by vote for 2010/2011 
financial year. Compile 
capital works plan 
together with 
departments that have 
capital projects. Submit 
to SPIM by beginning 
March for inclusion in 
SDBIP. Cooperate and 
participate with SPIM in 
the review of the 

scorecard from which the 

SDBIP will be extracted 

Implement 2009/2010 
SDBIP. Signing of 
Performance 

Agreement, 

Performance Plan and 
Personal Development 
Plan by end June 

0301 

TOD 

Address 

community needs 
through 
developmental 
spatial and 
integrated planning 

Functionality of 
the Performance 
Management 
System 

Quarterly 

performance 

reviews 



2009/07/01 

2010/06/30 

Evaluate quarterly 

SDBIP departmental 
report and discuss with 
sections within 
department at 
departmental meeting 
within three weeks of 
beginning of next 
quarter. Address issues 
of under performance 
within department 

Evaluate quarterly 

SDBIP departmental 
report and discuss with 
sections within 
department at 
departmental meeting 
within three weeks of 
beginning of next 
quarter. Address issues 
of under performance 
within department 

Evaluate quarterly 

SDBIP departmental 
report and discuss with 
sections within 
department at 
departmental meeting 
within three weeks of 
beginning of next 
quarter. Address issues 
of under performance 
within department 

Evaluate quarterly 

SDBIP departmental 
report and discuss with 
sections within 
department at 
departmental meeting 
within three weeks of 
beginning of next 
quarter. Address issues 
of under performance 
within department 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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1 Projects / Initiatives and Quarterly Deliverables - Office of the Chief Financial Officer I 

Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 








Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0202 

TOD 

Develop a high 
performance 
culture for a 
changed, diverse, 
efficient and 

effective local 
government 

Organisational 
Design and 

Human Resource 
Capacity 

Organogram in line 
with IDP 



2009/07/01 

2009/09/30 

Assessment on the 
capacity of the 
municipality to deliver on 
the IDP with available 
and envisages resources 
conducted by end July. 
Organogram aligned 
with IDP/Budget/PMS by 
end Sept 




0202 

TOD 

Develop a high 
performance 
culture for a 
changed, diverse, 
efficient and 

effective local 
government 

Organisational 
Design and 

Human Resource 
Capacity 

Vacant Positions 
filling 



2009/10/01 

2010/06/30 


Budget for prioritised 
posts to be filled in 
municipality by end 
October 

Budget for prioritised 
posts to be filled in 
municipality included in 
draft Budget 

Budget for prioritised 
posts to be filled in 
municipality included in 
final Budget 

0202 

TOD 

Develop a high 
performance 
culture for a 
changed, diverse, 
efficient and 
effective local 
government 

Management 

Departmental 

Meetings 



2009/07/01 

2010/06/30 

Develop departmental 
meeting schedule. 
Conduct monthly 
departmental meetings 
according to schedule. 
Issues raised during 
departmental meetings 
to be referred to 
management and if 
necessary to Portfolio 
Committee, Exco and 
Council 

Conduct monthly 
departmental meetings 
according to schedule. 
Issues raised during 
departmental meetings 
to be referred to 
management and if 
necessary to Portfolio 
Committee, Exco and 
Council 

Conduct monthly 
departmental meetings 
according to schedule. 
Issues raised during 
departmental meetings 
to be referred to 
management and if 
necessary to Portfolio 
Committee, Exco and 
Council 

Conduct monthly 
departmental meetings 
according to schedule. 
Issues raised during 
departmental meetings 
to be referred to 
management and if 
necessary to Portfolio 
Committee, Exco and 
Council 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^Olnttitutc for PerformaiKC Managcmont 
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Projects / Initiatives and Quarterly Deliverables ■ Office of the Chief Financial Officer 


Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 








Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0202 

TOD 

Develop a high 
performance 
culture for a 
changed, diverse, 
efficient and 

effective local 
government 

Management 

Council 

Resolutions 

Implementation 





Receive Council 

Resolutions from 
municipal manager. 
Implement within 
timeframe 

Receive Council 

Resolutions from 
municipal manager. 
Implement within 
timeframe 

Receive Council 

Resolutions from 
municipal manager. 
Implement within 
timeframe 

Receive Council 

Resolutions from 
municipal manager. 
Implement within 
timeframe 

0202 

TOD 

Attract and retain 

the best human 
capital to become 
employer of choice 

Employee 

Performance 

Management 

Employee 
Satisfaction Rating 



2010/01/01 

2010/06/30 



Participate in employee 
satisfaction survey. 
Submit survey forms to 
Corporate Services by 
end February 

Develop action plans to 
address outcomes of 
survey results 

0201 

SD 

Improve access to 
sustainable and 
affordable services 

Free Basic 

Services 

Indigent Policy and 
Register 



2009/10/01 

2010/06/30 


Monitor update of 
indigent register 

Revise threshold in 
terms of inflation rate, 
the definition of indigent 
households, quantities of 
free basic services. 

Amend where 
necessary. Submit to 
management and 

Portfolio Committee for 
inputs and 
recommendations. 

Consolidate. Table to 
Council for adoption 
together with Draft 

Budget 

Monitor public 
participation process. 
Table to Council and 
adoption of indigent 
register 


SD 

Maintain and 
Upgrade Municipal 
Assets 

Fleet 

Management 

Departmental Fleet 
Management 



2009/07/01 

2010/06/30 

Investigate accidents 
and damage to council 
vehicles. Flandle 

insurance claim of 
damaged vehicles 

Investigate accidents 
and damage to council 
vehicles. Handle 

Insurance claim of 
damaged vehicles 

Investigate accidents 
and damage to council 
vehicles. Handle 

Insurance claim of 
damaged vehicles 

Investigate accidents 
and damage to council 
vehicles. Handle 

Insurance claim of 
damaged vehicles 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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1 Projects / Initiatives and Quarterly Deliverables - Office of the Chief Financial Officer I 

Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 








Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 


LED 

Create community 
beneficiation and 
empowerment 
opportunities 
through networking 
for increased 
employment and 
poverty alleviation 

Job Creation (LED 
Strategy) 

Youth 

Empowerment 

Projects 



2009/10/01 

2010/01/31 


Procurement process 
and appointment of 
services providers. 
Construction of projects 

Receipting and 
procurement of goods 
until project is handed 
over to beneficiaries by 
end January 



LED 

Create community 
beneficiation and 
empowerment 
opportunities 
through networking 
for increased 
employment and 
poverty alleviation 

Community 

Projects 

Financial 
Management of 
Hydroponic Project 


400000 

2010/01/01 

2010/06/30 



Receipting and 
procurement of goods 
until project is handed 
over to beneficiaries 
(Chemicals, seeds) 

Receipting and 
procurement of goods 
until project is handed 
over to beneficiaries 
(Chemicals, seeds) 

0201 

FV 

Increase financial 
viability through 
increased revenue 
and efficient budget 
management 

Revenue 

Management 

Compliance with 
conditions of the 
DoRA (Circular 45 
of National 

Treasury) 



2009/01/01 

2010/06/30 

Reporting requirements 
for conditional grants 
satisfied, including the 
monthly reports 
submitted by the 
municipal manager to 
the relevant national or 
provincial transferring 
officer. All funds 

transferred from national 
and provincial 
government deposited in 
the municipal primary 
bank account 

Reporting requirements 
for conditional grants 
satisfied, including the 
monthly reports 
submitted by the 
municipal manager to 
the relevant national or 
provincial transferring 
officer 

Reporting requirements 
for conditional grants 
satisfied, including the 
monthly reports 
submitted by the 
municipal manager to 
the relevant national or 
provincial transferring 
officer 

Reporting requirements 
for conditional grants 
satisfied, including the 
monthly reports 
submitted by the 
municipal manager to 
the relevant national or 
provincial transferring 
officer 

0201 

FV 

Increase financial 
viability through 
increased revenue 
and efficient budget 
management 

Revenue 

Management 

Revenue 

Enhancement 

Strategies 



2009/01/01 

2010/06/30 

Monitor implementation 
of revenue enhancement 
strategies 

Monitor implementation 
of revenue enhancement 
strategies 

Monitor implementation 
of revenue enhancement 
strategies 

Monitor implementation 
of revenue enhancement 
strategies 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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Projects / Initiatives and Quarterly Deliverables ■ Office of the Chief Financial Officer 


Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 








Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0201 

FV 

Increase financial 
viability through 
increased revenue 
and efficient budget 
management 

Revenue 

Management 

Investment Plan 



2010/01/01 

2010/03/31 



Receive Infrastructure 

Investment Plan from 
Finance Department. 
Ensure that priorities in 
Investment Plan is 
budgeted for 

Ensure that priorities in 
Investment Plan is 
budgeted for 

0201 

FV 

Increase financial 
viability through 
increased revenue 
and efficient budget 
management 

Revenue 

Management 

Five Year Financial 

Plan 



2010/01/01 

2010/03/31 



In 3 Year Financial Plan 

include two financial 
years following the three 
year plan based on 
reasonable growth. Five 
year financial to provide 
estimated revenue for 
five years. Submit to 
management and 

Portfolio Committee for 
inputs and 
recommendations. 

Table to Council for 
adoption with Draft 
Budget and IDP 



KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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Projects / Initiatives and Quarterly Deliverables ■ Office of the Chief Financial Officer 


Operational Capital Budget 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 


Sep/09 

Dec/09 

Mar/10 

Jun/10 


Vote Nr KPA 


Strategic 

Objective 


Programme 


Project / 
initiative 


2009/2010 


2009/2010 


Date 


Date 


Projected Target 


0201 


FV 


Increase financial 
viability through 
increased revenue 
and efficient budget 
management 


Budget and 
Expenditure 
Management 


Preparation and 
adoption of budget 
in compliance with 
MFMA 


2009/07/01 


2010/06/30 


Process Plans aligned 
withIDP/PM/SDBIP 
process plans developed 
and adopted by Council 
end Aug 


Projected Target 

Drafting of budget in 
terms of process plan. 
Budget preparations 
commenced by end 
October through 
identification of need for 
changes to votes for 
purposes of 
Performance Based 
Budgeting. Request 
budget needs from all 
departments. 
Departments budget 
needs to be submitted by 
end November. 
Consolidate budgets. 
Arrange budget meeting 
with all directors to 
discuss and decide on 
allocation of budgets. 
Submit to Portfolio 
Committee for inputs and 
recommendations. 


Projected Target 

Provide all departments 
with financial 
performance of the 
municipality for the past 
six months. Budget 
adjustment done by end 
January. Consolidate 
budget information and 
table to Council for 
adoption of draft budget 
by end March. 


Projected Target 


Final budget compiled in 
terms of MFMA and 
adopted by end May. 
Final budget submitted 
to MEC, National and 
Provincial Treasuries 
within 14 days of 
adoption 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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Projects / Initiatives and Quarterly Deliverables ■ Office of the Chief Financial Officer 


Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 









Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0201 

FV 

Increase financial 
viability through 
increased revenue 
and efficient budget 
management 

Supply Chain 
Management 

Supply Chain 
Management 

Policy 



2009/10/01 

2010/06/30 


Revise supply chain 
management policy to 
address issues of youth, 
gender, disabled, 

SMME. Take into 

account Broad Based 

Black Economic 
Empowerment Act when 
revising supply chain 
management policy after 
checking conflicting 
information in 

Preferential Policy 

Revised supply chain 
management policy 
adopted by Council by 
end March 

Implement revised 
supply chain 
management policy 

0201 

FV 

Increase financial 
viability through 
increased revenue 
and efficient budget 
management 

Supply Chain 
Management 

BEE Scorecard 



2009/07/01 

2010/06/30 

Process implementation 

Develop BEE 

Scorecards, implement 
and keep register for 
reporting purposes 

Implement BEE 
scorecards. Keep 
register for reporting 
purposes 

Implement BEE 
scorecards. Keep 
register for reporting 
purposes 

0201 

FV 

Increase financial 
viability through 
increased revenue 
and efficient budget 
management 

Supply Chain 
Management 

GAMAP/GRAP 

compliance 



2009/07/01 

2010/06/30 

Updating of asset 
register in terms of 
infrastructure audit and 
immovable property. 
Development of asset 
register in terms of 
GRAP/GAMAP 
{immovable assets and 
infrastructure network) 

Updating of asset 
register in terms of 
infrastructure audit and 
immovable property. 
Development of asset 
register in terms of 
GRAP/GAMAP 
(immovable assets and 
infrastructure network) 

Updating of asset 
register in terms of 
infrastructure audit and 
immovable property. 
Development of asset 
register in terms of 
GRAP/GAMAP 
(immovable assets and 
infrastructure network) 

ByJuly2010 fully 
compliant to 
GRAP/GAMAP 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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1 Projects / Initiatives and Quarterly Deliverables - Office of the Chief Financial Officer I 

Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 








Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0201 

FV 

Increase financial 
viability through 
increased revenue 
and efficient budget 
management 

Supply Chain 
Management 

Credit Control and 

Debt Collection 
Policy 



2010/01/01 

2010/06/30 



Credit Control and Debt 
Collection Policy 
reviewed. Submit to 
management and 

Portfolio Committee for 
inputs and 
recommendations. 
Consolidate inputs. 
Submit to management 
for tabling to Council for 
adoption of draft policy 

Public participation 
process and adoption by 
Council by end May. 
Submit to Government 
Printing Works for 
gazetting. 

0201 

FV 

Increase financial 
viability through 
increased revenue 
and efficient budget 
management 

Implementation of 
financial systems, 
policies, controls 
and regulations 

Property Rates 
Policy and Act 
implementation 



2010/01/01 

2010/06/30 



Property Rates Policy 
reviewed. Submit to 
management and 

Portfolio Committee for 
inputs and 
recommendations. 
Consolidate inputs. 
Submit to management 
for tabling to Council for 
adoption of draft policy 

Public participation 
process and adoption by 
Council by end May. 

0201 

FV 

Increase financial 
viability through 
increased revenue 
and efficient budget 
management 

Implementation of 
financial systems, 
policies, controls 
and regulations 

Tariff Policy 



2010/01/01 

2010/06/30 



Tariff Policy reviewed. 
Submit to management 
and Portfolio Committee 
for inputs and 
recommendations. 
Consolidate inputs. 
Submit to management 
for tabling to Council for 
adoption of draft policy 

Public participation 
process and adoption by 
Council by end May. 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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1 Projects / Initiatives and Quarterly Deliverables - Office of the Chief Financial Officer I 

Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 









Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0201 

FV 

Increase financial 
viability through 
increased revenue 
and efficient budget 
management 

Implementation of 
financial systems, 
policies, controls 
and regulations 

Improvement of 
billing strategies 
and systems 



2009/07/01 

2010/03/31 

Monitor upgrading of 
billing system to clearly 
indicate categories of 
consumers. (Ordinary 
ihouseholds, 
government, farms, 
businesses) Increase 
number of days of age 
analysis to more than 

120 days 

Monitor upgrading of 
billing system to clearly 
indicate categories of 
consumers. (Ordinary 
households, 
government, farms, 
businesses) Increase 
number of days of age 
analysis to more than 

120 days 

Monitor upgrading of 
billing system to clearly 
indicate categories of 
consumers. (Ordinary 
households, 
government, farms, 
businesses) Increase 
number of days of age 
analysis to more than 

120 days 

Monitor implementation 
of upgraded billing 
system 

0201 

FV 

Increase financial 
viability through 
increased revenue 
and efficient budget 
management 

Implementation of 
financial systems, 
policies, controls 
and regulations 

Delegation of 
financial powers 
and functions 



2009/10/01 

2010/06/30 


Review of delegations of 
financial powers and 
functions/Submitto 

Portfolio Committee for 
inputs and 
recommendations. 

Consolidate 

Table to Council for 
adoption by end 
May.Implementation of 
delegation of financial 
powers and functions 

Implementation of 
delegation of financial 
powers and functions 

0201 

FV 

Increase financial 
viability through 
increased revenue 
and efficient budget 
management 

Financial 

Reporting 

MFMA 

implementation, 
monitoring and 
compliance plan 



2009/07/01 

2010/06/30 

Monitor quarterly 
completion of MFMA 
implementation checklist. 
Submit form to National 
and Provincial Treasury 
and Council by 10th of 
October 08 

Monitor quarterly 
completion of MFMA 
implementation checklist. 
Submit form to National 
and Provincial Treasury 
and Council by 10th of 
October 08 

Monitor quarterly 
completion of MFMA 
implementation checklist. 
Submit form to National 
and Provincial Treasury 
and Council by 10th of 
October 08 

Monitor quarterly 
completion of MFMA 
implementation checklist. 
Submit form to National 
and Provincial Treasury 
and Council by 10th of 
October 08 

0201 

FV 

Increase financial 
viability through 
increased revenue 
and efficient budget 
management 

Asset 

Management 

Financial 

Statements 



2009/07/01 

2009/09/30 

Financial statements 
prepared and submitted 
to Auditor-General by 
end August 





KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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1 Projects / Initiatives and Quarterly Deliverables - Office of the Chief Financial Officer I 

Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 









Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0201 

FV 

Increase financial 
viability through 
increased revenue 
and efficient budget 
management 

Asset 

Management 

Asset Verification 



2009/07/01 

2009/12/31 

Update of asset register 
with new acquired 
assets. 

Mid Year asset count. 
Organise team of 
counters, assign team 
leaders. Identify venue 
where municipal assets 
are, and count. 

Reconcile count result 

with information in 
system. Update 
accordingly. Missing 
assets, submission to 
council to write assets 
off. Update of asset 
register with new 
acquired assets on a 
continuous basis 


Annual asset count 

before end June 08. 
Physical verification of 
assets. Submit Report 
on asset count to 
management. Take 
necessary action where 
assets are unaccounted 
for. External person to 
witness count and take 
notes. Update of asset 
register with new 
acquired assets on a 
continuous basis 

0201 

FV 

Increase financial 
viability through 
increased revenue 
and efficient budget 
management 

Asset 

Management 

Infrastructure Asset 
Register 



2010/04/01 

2010/06/30 




Receive Infrastructure 
Asset Register 
developed by MDM. 
Localise for GLM 

0201 

FV 

Increase financial 
viability through 
increased revenue 
and efficient budget 
management 

Asset 

Management 

Stock Auditing 



2010/04/01 

2010/06/30 




Arrange with stores 
officers to take stock of 

items in the stores and 
compare with register. 
Check whether 
requisitions and 
inventory report from 
system correspond with 
amounts of items. Check 
whether receipts are 
entered into registers. 
Report irregularities to 
management 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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1 Projects / Initiatives and Quarterly Deliverables - Office of the Chief Financial Officer I 

Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 








Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0102 

GPP 

Develop effective 
and sustainable 
stakeholder 

relations 

Communication 
and customer care 

Complaint 

management 

system 



2009/07/01 

2010/06/30 

Establish local Batho 

Pele Forum consisting of 
one representative per 
department. Develop 
service standards for 
each department. 

Manage 

suggestion/complaints 
box. Refer 

suggestions/complaints 
to relevant departments 
and follow up monthly. 
Submit quarterly report 
to Council 

Develop service 
standards for each 
department. Manage 
suggestion/complaints 
box. Refer 

suggestions/complaints 
to relevant departments 
and follow up monthly. 
Submit quarterly report 
to Council 

Manage 

suggestion/complaints 
box. Refer 

suggestions/complaints 
to relevant departments 
and follow up monthly. 
Submit quarterly report 
to Council 

Manage 

suggestion/complaints 
Ibox. Refer 

.suggestions/complaints 
to relevant departments 
and follow up monthly. 
Submit quarterly report 
to Council 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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1 Projects / Initiatives and Quarterly Deliverables - Office of the Chief Financial Officer I 

Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 









Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0101 

GPP 

Develop and 
improve systems, 
processes, 
procedures and 
policies by 
practicing sound 
governance 

Running of 
municipal council 

Finance Portfolio 

Committee 



2009/07/01 

2010/06/30 

Develop meeting 
schedule and submit to 

Council Services for 
consolidation of Exco, 
Council and Portfolio 
meeting programme. 
Facilitate Portfolio 
Committee meetings. 
Submit items for 

discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before meeting. 
Drafting of minutes and 
circulation of minutes 5 
days after meeting 

Ensure that Portfolio 
Committee takes place 
on scheduled date 

before Executive 
Committee meeting. 
Submit items for 

discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before meeting. 
Drafting of minutes and 
circulation of minutes 5 
days after meeting 

Ensure that Portfolio 
Committee takes place 
on scheduled date 

before Executive 
Committee meeting. 
Submit items for 

discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before meeting. 
Drafting of minutes and 
circulation of minutes 5 
days after meeting 

Ensure that Portfolio 
Committee takes place 
on scheduled date 

before Executive 
Committee meeting. 
Submit items for 

discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before meeting. 
Drafting of minutes and 
circulation of minutes 5 
days after meeting 

0102 

GPP 

Develop and 
improve systems, 
processes, 
procedures and 
policies by 
practicing sound 
governance 

Auditing 

Co-ordination of 
addressing queries 
from audit report by 
departments 



2009/07/01 

2010/06/30 

When audit report is 
received, communicate 
audit queries to different 
departments. Co- 
ordinate formulation of 
action plan to address 
findings. Co-ordinate 
reporting on action plan 
by different departments 

When audit report is 
received, communicate 
audit queries to different 
departments. Co- 
ordinate formulation of 
action plan to address 
findings. Co-ordinate 
reporting on action plan 
by different departments 

When audit report is 
received, communicate 
audit queries to different 
departments. Co- 
ordinate formulation of 
action plan to address 
findings. Co-ordinate 
reporting on action plan 
by different departments 

When audit report is 
received, communicate 
audit queries to different 
departments. Co- 
ordinate formulation of 
action plan to address 
findings. Co-ordinate 
reporting on action plan 
by different departments 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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Projects / Initiatives and Quarterly Deliverables ■ Office of the Chief Financial Officer 


Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 










Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

40 

SD 

Develop effective 
and sustainable 

stakeholder 

relations 

HIV/ AIDS 

HIV/Aids 

Mainstreaming 

Policy 



2009/07/01 

2010/06/30 

Ensure representation 
on HIV/Aids 
Mainstreaming Forum. 
Development of HIV/Aids 
Mainstreaming Policy 

Develop HIV/Aids 
mainstreaming policy. 

Ensure that HIV/Aids is 

mainstreamed in aii 

departmentai 

programmes 

Ensure that HIV/Aids is 

mainstreamed in aii 

departmentai 

programmes 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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I Performance Indicators - Community Services | 

Vote 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 







Sep/09 

Dec/09 

Mar/10 

Jun/10 






2008/2009 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected Target 

0301 

TOD 

Address community needs 
through developmental spatial and 
integrated planning 

Functionality of the 
Performance 

Management System 

# Quarterly departmental 
performance reports completed 
within one week of end of quarter 

0 

4 

1 

1 

1 

1 

0202 

TOD 

Develop a high performance 
culture for a changed, diverse, 
efficient and effective local 
government 

OHS 

% of OHS committee 
recommendations implemented 

0% 

100% 

100% 

100% 

100% 

100% 

0202 

TOD 

Develop a high performance 
culture for a changed, diverse, 
efficient and effective local 
government 

Management 

# departmental meetings per quarter 


12 

3 

3 

3 

3 

0202 

TOD 

Develop a high performance 
culture for a changed, diverse, 
efficient and effective local 
government 

Management 

% council resolutions implemented 

100% 

100% 

100% 

100% 

100% 

100% 

1011 

SD 

Promote environmentally sound 
practices and social development 

Environmental Health 
Management 

Number of illegal spots identified / 
number of illegal spots demolished 
as a % 

35 / 35 = 100% 

100% 

100% 

100% 

100% 

100% 

0702 

SD 

Promote environmentally sound 
practices and social development 

Disaster Management 

% Disaster incidents reacted to within 
1 Hour of reporting 

100% (43/43) 

100% 

100% 

100% 

100% 

100% 

0702 

SD 

Promote environmentally sound 
practices and social development 

Disaster Management 

% functionality of local disaster 
management forum 

100% = 
(Quarterly 
meetings and 
minutes) 

100% = 
(Quarterly 
meetings and 
minutes) 

100% = 
(Quarterly 
meetings and 
minutes) 

100% = 
(Quarterly 
meetings and 
minutes) 

100% = 
(Quarterly 
meetings and 
minutes) 

100% = (Quarterly 
meetings and 
minutes) 

1104 

SD 

Promote environmentally sound 
practices and social development 

Law Enforcement 

% complaints on Law Enforcement 
and Traffic and Licensing addressed 

100% 

100% 

100% 

100% 

100% 

100% 

1104 

SD 

Promote environmentally sound 
practices and social development 

Law Enforcement 

% weekly plans for law enforcement 
submitted to municipal manager for 
authorisation 

100% 

100% 

100% 

100% 

100% 

100% 

1104 

SD 

Promote environmentally sound 
practices and social development 

Licensing:Registering 

Authority 

% times 80 percent revenue from 
licenses paid over to Province by 

15th each month / 

100% 

100% 

100% 

100% 

100% 

100% 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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I Performance Indicators - Community Services | 

Vote 

KPA 

Strategic Objective 

Programme Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 






Sep/09 

Dec/09 

Mar/10 

Jun/10 





2008/2009 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected Target 

1104 

SD 

Promote environmentally sound 
practices and social development 

Licensing:Registering 

Authority 

% compliance to K53 system to 
retain B grade 

100% 

100% 

100% 

100% 

100% 

100% 

0501 

SD 

Promote environmentally sound 
practices and social development 

Libraries 

% achievement of library monthly 
action plan 

80% 

100% 

100% 

100% 

100% 

100% 

0801 

SD 

Promote environmentally sound 
practices and social development 

Sports, Arts and Culture 

% sports, arts and culture events 
coordinated 

100% 

100% 

100% 

100% 

100% 

100% 

0801 

SD 

Promote environmentally sound 
practices and social development 

Sports, Arts and Culture 

% of Sports Council meetings 
organised by the District Municipality 
or Province attended 

100% 

100% 

100% 

100% 

100% 

100% 

1011 

SD 

Improve access to sustainable and 
affordable services 

Solid Waste Management 
(Solid Waste) 

“/ohouseholds receiving weekly 
refuse removal 

3780 /59539 

4180 / 59539 

n/a 

4180 / 59539 

4180 / 59539 

4180 / 59539 

1011 

SD 

Improve access to sustainable and 
affordable services 

Solid Waste Management 
(Solid Waste) 

% compliance to By-laws on waste 

100% 

100% 

100% 

100% 

100% 

100% 

1101 

SD 

Maintain and Upgrade Municipal 
Assets 

Streets 

# meter roads marking per quarter 

124 

124 

31 

62 

93 

124 

0504 

SD 

Maintain and Upgrade Municipal 
Assets 

Cemeteries 

% Cemeteries in Modjadjiskloof and 
Ga-Pane maintained on monthly 
basis 

100% 

100% 

100% 

100% 

100% 

100% 

0504 

SD 

Maintain and Upgrade Municipal 
Assets 

Community Facilities 

R-value operating budget allocated 
for maintenance of cemeteries 


50,000 

/7626526 

125,000 

125,000 

125,000 

125,000 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Budget and Expenditure 
Management 

Percentage projects with finalised 
plans one month before inception 


100% 

100% 

100% 

100% 

100% 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Budget and Expenditure 
Management 

Percentage functions with budget 
variance outside 10% for Waste 
Management 

38% 

0% 

0% 

0% 

0% 

0% 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Budget and Expenditure 
Management 

Percentage functions with budget 
variance outside 10% for Sports, Arts 
and Culture section 

33% 

0% 

0% 

0% 

0% 

0% 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Budget and Expenditure 
Management 

Percentage functions with budget 
variance outside 10% for Vehicle 
Licensing and Testing 

31% 

0% 

0% 

0% 

0% 

0% 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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I Performance Indicators - Community Services | 

Vote 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 







Sep/Og 

Dec/09 

Mar/10 

Jun/10 






2008/2009 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected Target 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Budget and Expenditure 
Management 

Percentage functions with budget 
variance outside 10% for Disaster 
Management 

32% 

0% 

0% 

0% 

0% 

0% 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Budget and Expenditure 
Management 

Percentage functions with budget 
variance outside 10% for Libraries 

42% 

0% 

0% 

0% 

0% 

0% 

0102 

GPP 

Develop effective and sustainable 
stakeholder relations 

IGR 

% attendance of S57 managers of 

MM Forum 

100% 

100% 

100% 

100% 

100% 


0101 

GPP 

Develop and improve systems, 
processes, procedures and 
policies by practicing sound 
governance 

Running of municipal 
council 

Percentage Community Services 
Portfolio Committee meetings held 

12 / 12 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

12 / 12 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

3 / 3 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

6 / 6 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

9 / 9 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

12 / 12 = 100% 
(Monthly meetings 
with agendas and 
minutes) 

0101 

GPP 

Develop and improve systems, 
processes, procedures and 
policies by practicing sound 
governance 

Running of municipal 
council 

Percentage Functionality of Sports, 
Arts and Culture Portfolio Committee 

12 / 12 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

12 / 12 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

3 / 3 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

6 / 6 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

9 / 9 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

12 / 12 = 100% 
(Monthly meetings 
with agendas and 
minutes) 

0101 

GPP 

Develop and improve systems, 
processes, procedures and 
policies by practicing sound 
governance 

Running of municipal 
council 

Percentage Functionality of Disaster, 
Risk and Security Portfolio 

Committee 

12 / 12 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

12 / 12 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

3 / 3 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

6 / 6 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

9 / 9 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

12 / 12 = 100% 
(Monthly meetings 
with agendas and 
minutes) 

0101 

GPP 

Develop and improve systems, 
processes, procedures and 
policies by practicing sound 
governance 

Running of municipal 
council 

Percentage Functionality of Flealth 
and Social Services Portfolio 
Committee 

12 / 12 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

12 / 12 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

3 / 3 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

6 / 6 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

9 / 9 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

12 / 12 = 100% 
(Monthly meetings 
with agendas and 
minutes) 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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I Performance Indicators - C 

lommunity Services | 

Vote 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 







Sep/Og 

Dec/09 

Mar/10 

Jun/10 






2008/2009 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected Target 

0102 

GPP 

Develop and improve systems, 
processes, procedures and 
policies by practicing sound 
governance 

Auditing 

% audit queries addressed within one 
month 

100% 

100% 

100% 

100% 

100% 

100% 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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Projects / Initiatives and Quarterly Deliverables - Community Services 


Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 










Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0301 

TOD 

Address 

community needs 
through 
developmental 
spatial and 
Integrated planning 

Functionality of 
the Performance 
Management 
System 

Functional and 
implementation of 
the PMS 



2009/07/01 

2010/06/30 

Participate in 
discussions on analysis 
report on status of 
municipality. Implement 
PMS through SDBIP 
monitoring and reporting 

Facilitate strategic 
planning session where 
performance objectives, 
programmes, indicators 
and strategic project will 
be aligned. Facilitate 
prioritisation of projects. 
Implement PMS through 
SDBIP monitoring and 
reporting 

Implement PMS through 
SDBIP monitoring and 
reporting 

Implement PMS through 
SDBIP monitoring and 
reporting 

0301 

TOD 

Address 

community needs 
through 
developmental 
spatial and 
integrated planning 

Functionality of 
the Performance 
Management 
System 

SDBIP Review 



2009/07/01 

2010/06/30 

Implement 2009/2010 
SDBIP 

Implement 2009/2010 
SDBIP 

Implement 2009/2010 
SDBIP. Cooperate and 
participate with SPIM in 
2010/2011 review of 

scorecard 

Signing of Performance 
Agreement, 

Performance Plan and 
Personal Development 
Plan by end June 

0301 

TOD 

Address 

community needs 
through 
developmental 
spatial and 
integrated planning 

Functionality of 
the Performance 
Management 
System 

Quarterly 

performance 

reviews 



2009/07/01 

2010/06/30 

Evaluate quarterly 

SDBIP departmental 
report and discuss with 
sections within 
department at 
departmental meeting 
within three weeks of 
beginning of next 
quarter. Address issues 
of under performance 
within department 

Evaluate quarterly 

SDBIP departmental 
report and discuss with 
sections within 
department at 
departmental meeting 
within three weeks of 
beginning of next 
quarter. Address issues 
of under performance 
within department 

Evaluate quarterly 

SDBIP departmental 
report and discuss with 
sections within 
department at 
departmental meeting 
within three weeks of 
beginning of next 
quarter. Address issues 
of under performance 
within department 

Evaluate quarterly 

SDBIP departmental 
report and discuss with 
sections within 
department at 
departmental meeting 
within three weeks of 
beginning of next 
quarter. Address issues 
of under performance 
within department 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^ CInvtrtute iof Performance Management 
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Projects / Initiatives and Quarterly Deliverables - Community Services 

Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 










Sep/09 

Dec/09 

Mar/10 

Jun/10 






"2009/2010“ 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0301 

TOD 

Address 

community needs 
through 
developmental 
spatial and 
integrated planning 

Functionality of 
the Performance 
Management 
System 

Annual 

Performance 

Report 



2009/10/01 

2010/06/30 


Participate in the drafting 
of the Annual Report by 
providing necessary 
departmental information 
to SPIM by 15 

December. 



0202 




Departmental 

Meetings 



2009/07/01 

2010/06/30 

Develop departmental 
meeting schedule. 
Conduct monthly 
departmental meetings 
according to schedule. 
Issues raised during 
departmental meetings 
to be referred to 
management and if 
necessary to Portfolio 
Committee, Exco and 
Council 

Conduct monthly 
departmental meetings 
according to schedule. 
Issues raised during 
departmental meetings 
to be referred to 
management and if 
necessary to Portfolio 
Committee, Exco and 
Council 

Conduct monthly 
departmental meetings 
according to schedule. 
Issues raised during 
departmental meetings 
to be referred to 
management and if 
necessary to Portfolio 
Committee, Exco and 
Council 

Conduct monthly 
departmental meetings 
according to schedule. 
Issues raised during 
departmental meetings 
to be referred to 
management and if 
necessary to Portfolio 
Committee, Exco and 
Council 

0202 

TOD 

Develop a high 
performance 
culture for a 
changed, diverse, 
efficient and 

effective local 
government 

Management 

Council 

Resolutions 

Implementation 





Receive Council 

Resolutions from 
municipal manager. 
Implement within 
timeframe 

Receive Council 

Resolutions from 
municipal manager. 
Implement within 
timeframe 

Receive Council 

Resolutions from 
municipal manager. 
Implement within 
timeframe 

Receive Council 

Resolutions from 
municipal manager. 
Implement within 
timeframe 

0202 

TOD 

Attract and retain 

the best human 
capital to become 
employer of choice 

Employee 

Performance 

Management 

Employee 
Satisfaction Rating 



2010/01/01 

2010/06/30 


:PA 1 ■ Trancfnrmat 

Participate in employee 
satisfaction survey. 
Submit survey forms to 
Corporate Services by 
end February 
nn anH Dmanictinr 

Develop action plans to 
address outcomes of 
survey results 

4l npupinnmpnt 


KPA 2: Basic Service Delivery 


KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^ CInvtrlute iof Performance Management 
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Projects / Initiatives and Quarterly Deliverables - Community Services 


Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 










Sep/09 

Dec/09 

Mar/10 

Jun/10 






"2009/2010“ 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

1011 

SD 

Promote 
environmentally 
sound practices 
and social 
development 

Environmental 

Health 

Management 

Cleaning the 
environment 
campaigns 



2009/07/01 

2010/03/31 

Monitor arrangement of 
cleaning campaign in Ga 
Kgapane in August 
before cleanest town 
competition. Monitor 
visits and invitations to 
schools and community 
to participate in cleaning 
campaign (one week). 
Ensure that tools, refuse 
bags and transport for 
participants in cleaning 
campaign are provided 


Monitor arrangement of 
cleaning campaign in Ga 
Kgapane by end March 
Monitor visits and 
invitations to schools and 
community to participate 
in cleaning campaign 
(one week). Ensure that 
tools, refuse bags and 
transport for participants 
in cleaning campaign are 
provided 


1011 

SD 

Promote 
environmentally 
sound practices 
and social 
development 

Environmental 

Health 

Management 

Indigent burials 



2008/07/01 

2009/06/30 

Conduct assessment for 
indigent burials. Submit 
invoices and requisitions 
to Finance Department 
for payment 

Conduct assessment for 
indigent burials. Submit 
invoices and requisitions 
to Finance Department 
for payment 

Conduct assessment for 
indigent burials. Submit 
invoices and requisitions 
to Finance Department 
for payment 

Conduct assessment for 
indigent burials. Submit 
invoices and requisitions 
to Finance Department 
for payment 

0702 

SD 

Promote 
environmentally 
sound practices 
and social 
development 

Disaster 

Management 

Disaster 

Management 

Framework 

approved 



2009/10/01 

2010/03/31 


Receive reviewed 
Disaster Management 
Framework from district 
by end December 

Use Disaster 
Management 

Framework as guideline 
when Disaster 
Management Plan is 
reviewed 



KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^ CInvtrtute iof Performance Management 
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Projects / Initiatives and Quarterly Deliverables - Community Services 

Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 










Sep/09 

Dec/09 

Mar/10 

Jun/10 






"2009/2010“ 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0702 

SD 

Promote 
environmentally 
sound practices 
and social 
development 

Disaster 

Management 

Approved Disaster 
Management Plan 



2010/01/01 

2010/03/31 



Ensure Disaster 
Management Plan 
reviewed and aligned 
with District Disaster 
Management 

Framework, District and 
Provincial Disaster 
Management Plan. 
Identified disaster risks 

identified and 
contingency plans 
developed or reviewed. 
Review identified 

hazards Submit 

Reviewed Disaster 
Management Plan to 

IDP officer for inclusion 

in IDP 



KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^ CInvtrtute iof Performance Management 
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Projects / Initiatives and Quarterly Deliverables - Community Services 

Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

"2009/2010“ 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0702 

SD 

Promote 
environmentally 
sound practices 
and social 
development 

Disaster 

Management 

Disaster Risk 

Reduction 



2009/07/01 

2010/06/30 

Implement Disaster Risk 
Management Plans with 
the relevant role players 
in terms of identified 
hazards. Identify District 
and Municipal priority 
Disaster Risks, 
vulnerable areas, 
communities and 
households based on 

risk assessment and 

information received. 
Monitoring 

implementation of risk 
reduction plans and 
projects by municipalities 
and departments 
through receiving 
reports. Constantly 
updating operational 
plans when need arises. 

Implement Disaster Risk 
Management Plans with 
the relevant role players 
in terms of identified 
hazards. Identify District 
and Municipal priority 
Disaster Risks, 
vulnerable areas, 
communities and 
households based on 
risk assessment and 
information received. 
Monitoring 

implementation of risk 
reduction plans and 
projects by municipalities 
and departments 
through receiving 
reports. Constantly 
updating operational 
plans when need arises. 

Implement Disaster Risk 
Management Plans with 
the relevant role players 
in terms of identified 
hazards. Identify District 
and Municipal priority 
Disaster Risks, 
vulnerable areas, 
communities and 
households based on 

risk assessment and 

information received. 
Monitoring 

implementation of risk 
reduction plans and 
projects by municipalities 
and departments 
through receiving 
reports. Constantly 
updating operational 
plans when need arises. 

Implement Disaster Risk 
Management Plans with 
the relevant role players 
in terms of identified 
hazards. Identify District 
and Municipal priority 
Disaster Risks, 
vulnerable areas, 
communities and 
households based on 
risk assessment and 
information received. 
Monitoring 

implementation of risk 
reduction plans and 
projects by municipalities 
and departments 
through receiving 
reports. Constantly 
updating operational 
plans when need arises. 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^ CInvtrtute iof Performance Management 
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Projects / Initiatives and Quarterly Deliverables - Community Services 


Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 










Sep/09 

Dec/09 

Mar/10 

Jun/10 






"2009/2010“ 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

1104 

SD 

Promote 
environmentally 
sound practices 
and social 
development 

Law Enforcement 

Traffic 

Management 

System 



2009/07/01 

2010/06/30 

Monitor that fines and 

summonses are 

captured on daily basis. 
Summonses submitted 
to magistrate's offices 
the day before tbe trial. 
Check summonses 
issued against revenue 
received for traffic 

offences. Warrants of 
arrest signed 14 days 
after trial. Warrants 
submitted to traffic 
officers for execution. 
Safe keeping of 
summons books 

Fines and summonses 
captured on daily basis. 
Summonses submitted 
to magistrate's offices 
the day before tbe trial. 
Check summonses 
issued against revenue 
received for traffic 

offences. Warrants of 
arrest signed 14 days 
after trial. Warrants 

submitted to traffic 
officers for execution. 
Safe keeping of 
summons books 

Fines and summonses 
captured on daily basis. 
Summonses submitted 
to magistrate's offices 
the day before the trial. 
Check summonses 
issued against revenue 
received for traffic 
offences. Warrants of 
arrest signed 14 days 
after trial. Warrants 
submitted to traffic 
officers for execution. 
Safe keeping of 
summons books 

Fines and summonses 
captured on daily basis. 
Summonses submitted 
to magistrate's offices 
the day before the trial. 
Check summonses 
issued against revenue 
received for traffic 

offences. Warrants of 
arrest signed 14 days 
after trial. Warrants 

submitted to traffic 
officers for execution. 

Safe keeping of 
summons books 

1104 

SD 

Promote 
environmentally 
sound practices 
and social 
development 

Licensing:Register 
ing Authority 

Furniture for 

Learners Licenses 


25,000 

2010/01/01 

2010/03/31 



Monitor submission of 
requisition to Finance 
Department. Monitor 
purchase of furniture for 
learners licenses by end 
March 


1104 

SD 

Promote 
environmentally 
sound practices 
and social 
development 

Licensing:Register 
ing Authority 

Pro Laser 


250,000 

2009/10/01 

2009/12/31 


Monitor submission of 
specifications to Finance 
Department. Monitor 
procurement process 
and purchase o f Pro 
Laser by end December 




KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^ CImtrtute fo# Performance Management 
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Projects / Initiatives and Quarterly Deliverables - Community Services 


Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

"2009/2010“ 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

1011 

SD 

Improve access to 
sustainable and 
affordable services 

Solid Waste 
Management 
(Solid Waste) 

Waste 

Management Plan 
(DPLG) 



2009/10/01 

2009/06/30 


Monitor the review of the 
Waste Management 

Plan to include 
Mokwakwaila. 

Notification to public on 
amended collection 
dates. Implement 

Implementation of Waste 
Management Plan. 

Waste removal 
according to plan. 

Implementation of Waste 
Management Plan. 

Waste removal 
according to plan 

1011 

SD 

Improve access to 
sustainable and 
affordable services 

Solid Waste 
Management 
(Solid Waste) 

Provision of waste 

removal services in 
Senwamokgope 
and businesses at 

Mokwakwaila 



2009/10/01 

2009/06/30 


Monitor that Councilors 
and community 
members are informed 
of implementation of 
waste removal services 
in Senwamokgope and 
businesses in 
Mokwakwaila. 

Monitor implementation 
of weekly waste removal 
plan 

Monitor implementation 
of weekly waste removal 
plan 

1011 

SD 

Improve access to 
sustainable and 
affordable services 

Solid Waste 
Management 
(Solid Waste) 

Landfill Site 
construction 



2009/07/01 

2010/06/30 

Enquire from Mopani 
District Municipality on 
progress of 

establishment of landfill 
site. Follow up on 
quarterly basis. 

Enquire from Mopani 
District Municipality on 
progress of 

establishment of landfill 
site. Follow up on 
quarterly basis. 

Enquire from Mopani 
District Municipality on 
progress of 

establishment of landfill 
site. Follow up on 
quarterly basis. 

Enquire from Mopani 
District Municipality on 
progress of 

establishment of landfill 
site. Follow up on 
quarterly basis. 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^ CImtrtute fo# Performance Management 
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Projects / Initiatives and Quarterly Deliverables - Community Services 


Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 










Sep/09 

Dec/09 

Mar/10 

Jun/10 






"2009/2010“ 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

1011 

SD 

Improve access to 
sustainable and 
affordable services 

Solid Waste 
Management 
(Solid Waste) 

Fencing of old 
landfill site 


85,000 

2009/07/01 

2009/09/30 


Monitor development of 
specifications and submit 
to Finance Department 
for appointment of 
service provider. Monitor 
that project is within 
time, budget and 
specifications. Receive 
progress on project 
verbally or in writing. 
Address challenges. 
Finalisation and 
handover of project to 
municipality 



1011 

SD 

Improve access to 
sustainable and 
affordable services 

Solid Waste 
Management 
(Solid Waste) 

Refuse T ransfer 

Station 


350,000 

2009/09/01 

2009/11/30 

Submit need to INDEP 
for construction of refuse 
transfer stations at 
Modjadjiskloof, Ga- 
Kgapane and 
SentA/amokgope by end 
August. Hand over 
project to INDEP 

End November hand 
over of project from 
INDEP to Community 
Services 



1011 

SD 

Improve access to 
sustainable and 
affordable services 

Solid Waste 
Management 
(Solid Waste) 

Trolley Bins 


10,000 

2009/07/01 

2009/09/30 

Monitor submission of 
requisition to Finance 
Department for 
procurement process. 
Trolley bins purchased 
by end September 





KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^ CInvtrtute iof Performance Management 
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Projects / Initiatives and Quarterly Deliverables - Community Services 


Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 










Sep/09 

Dec/09 

Mar/10 

Jun/10 






"2009/2010“ 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0503 

SD 

Improve access to 
sustainable and 
affordable services 

Community 

Facilities 

New community 
Halls - 

Modjadjiskloof 


1,500,000 

2009/12/01 

2010/04/30 


Submit needs to INDEP 
Department. Handing 
over of project from 
Community Services to 
Technical Services. 


Handing over of 
community hall to 
Community Services by 
INDEP 

0503 

SD 

Improve access to 
sustainable and 
affordable services 

Community 

Facilities 

New Community 
Hall - Rotterdam 


1,000,000 

2010/01/01 

2010/05/31 



Submit needs to INDEP 
Department. Handing 
over of project from 
Community Services to 
Technical Services. 

Handing over of 
community hall to 
Community Services by 
INDEP 


SD 

Maintain and 
Upgrade Municipal 
Assets 

Fleet 

Management 

Departmental Fleet 
Management 



2009/07/01 

2010/06/30 

Investigate accidents 
and damage to council 
vehicles and report to 
Finance Department 

Investigate accidents 
and damage to council 
vehicles and report to 
Finance Department 

Investigate accidents 
and damage to council 
vehicles and report to 
Finance Department 

Investigate accidents 
and damage to council 
vehicles and report to 
Finance Department 

0504 

SD 

Maintain and 
Upgrade Municipal 
Assets 

Community 

Facilities 

Cemetery layout & 
Fencing - Ga- 
Kgapane 


500,000 

2009/01/01 

2009/03/31 



Submit request to 

INDEP Department for 
cemetery layout and 
fencing at Ga-Kgapane. 
After finalisation of 
project receive back 
from INDEP department 
by end March 



KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^ CInvtrtute iof Performance Management 
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Projects / Initiatives and Quarterly Deliverables - Community Services 


Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 










Sep/09 

Dec/09 

Mar/10 

Jun/10 






"2009/2010“ 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0504 

SD 

Maintain and 
Upgrade Municipal 
Assets 

Cemeteries 

Cemetery layout & 
fencing- 

Senwamokgope 


500,000 

2009/01/01 

2009/03/31 



Submit request to 

INDEP Department for 
cemetery layout and 
fencing at Ga-Kgapane. 
After finalisation of 
project receive back 
from INDEP department 
by end March 


0201 

FV 

Increase financial 
viability through 
Increased revenue 
and efficient 
budget 
management 

Budget and 
Expenditure 
Management 

Preparation and 
adoption of budget 
in compliance with 
MFMA 



2009/10/01 

2009/12/31 


Participate in the 
compilation of the 
budget by providing 
departmental budget 
and needs to Finance 
Department by end 
November. Participate 
in budget meeting for 
allocation of budget 



0201 

FV 

Increase financial 
viability through 
increased revenue 
and efficient 
budget 

mananomont 

Financial 

Reporting 

Delegation of 
financial powers 
and functions 



2009/10/01 

2010/06/30 


Participate in the review 
of the delegation of 
financial powers and 
functions ito reviewed 
policies. 

Table to Council for 
adoption by end May 

Implementation of 
delegation of financial 
powers and functions 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^ CImtrtute fo# Performance Management 
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Projects / Initiatives and Quarterly Deliverables - Community Services 

Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

"2009/2010“ 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0101 

GPP 

Develop and 
improve systems, 
processes, 
procedures and 
policies by 
practicing sound 
governance 

Running of 
municipai council 

Community 

Services Portfoiio 
Committee 



2009/07/01 

2010/06/30 

Develop meeting 
schedule and submit to 
Council Services for 
consolidation of Exco, 
Council and Portfolio 
meeting programme. 
Ensure that Portfolio 
Committee takes place 
on scheduled date 

before Executive 
Committee meeting. 
Submit items for 

discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before 
meeting. Drafting of 
minutes and circulation 
of minutes 5 days after 
meeting 

Ensure that Portfolio 
Committee takes place 
on scheduled date 
before Executive 
Committee meeting. 
Submit items for 
discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before 
meeting. Drafting of 
minutes and circulation 
of minutes 5 days after 
meeting 

Ensure that Portfolio 
Committee takes place 
on scheduled date 
before Executive 
Committee meeting. 
Submit items for 

discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before 
meeting. Drafting of 
minutes and circulation 
of minutes 5 days after 
meeting 

Ensure that Portfolio 
Committee takes place 
on scheduled date 

before Executive 
Committee meeting. 
Submit items for 
discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 

48 hours before 
meeting. Drafting of 
minutes and circulation 
of minutes 5 days after 
meeting 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^ CInvtrtute iof Performance Management 
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Projects / Initiatives and Quarterly Deliverables - Community Services 

Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

"2009/2010“ 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0101 

GPP 

Develop and 
improve systems, 
processes, 
procedures and 
policies by 
practicing sound 
governance 

Running of 
municipai council 

Health Portfolio 

Committee 



2009/07/01 

2010/06/30 

Develop meeting 
schedule and submit to 
Council Services for 
consolidation of Exco, 
Council and Portfolio 
meeting programme. 
Ensure that Portfolio 
Committee takes place 
on scheduled date 

before Executive 
Committee meeting. 
Submit items for 

discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before 
meeting. Drafting of 
minutes and circulation 
of minutes 5 days after 
meeting 

Ensure that Portfolio 
Committee takes place 
on scheduled date 
before Executive 
Committee meeting. 
Submit items for 
discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before 
meeting. Drafting of 
minutes and circulation 
of minutes 5 days after 
meeting 

Ensure that Portfolio 
Committee takes place 
on scheduled date 
before Executive 
Committee meeting. 
Submit items for 

discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before 
meeting. Drafting of 
minutes and circulation 
of minutes 5 days after 
meeting 

Ensure that Portfolio 
Committee takes place 
on scheduled date 

before Executive 
Committee meeting. 
Submit items for 
discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 

48 hours before 
meeting. Drafting of 
minutes and circulation 
of minutes 5 days after 
meeting 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^ CInvtrtute iof Performance Management 
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Projects / Initiatives and Quarterly Deliverables - Community Services 

Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

"2009/2010“ 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0101 

GPP 

Develop and 
improve systems, 
processes, 
procedures and 
policies by 
practicing sound 
governance 

Running of 
municipai council 

Infrastructure 

Portfolio 

Committee 



2009/07/01 

2010/06/30 

Develop meeting 
schedule and submit to 
Council Services for 
consolidation of Exco, 
Council and Portfolio 
meeting programme. 
Ensure that Portfolio 
Committee takes place 
on scheduled date 

before Executive 
Committee meeting. 
Submit items for 

discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before 
meeting. Drafting of 
minutes and circulation 
of minutes 5 days after 
meeting 

Ensure that Portfolio 
Committee takes place 
on scheduled date 
before Executive 
Committee meeting. 
Submit items for 
discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before 
meeting. Drafting of 
minutes and circulation 
of minutes 5 days after 
meeting 

Ensure that Portfolio 
Committee takes place 
on scheduled date 
before Executive 
Committee meeting. 
Submit items for 

discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before 
meeting. Drafting of 
minutes and circulation 
of minutes 5 days after 
meeting 

Ensure that Portfolio 
Committee takes place 
on scheduled date 

before Executive 
Committee meeting. 
Submit items for 
discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 

48 hours before 
meeting. Drafting of 
minutes and circulation 
of minutes 5 days after 
meeting 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^ CInvtrtute iof Performance Management 
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Projects / Initiatives and Quarterly Deliverables - Community Services 

Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

"2009/2010“ 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0101 

GPP 

Develop and 
improve systems, 
processes, 
procedures and 
policies by 
practicing sound 
governance 

Running of 
municipai council 

Percentage 
Functionality of 
Sports, Arts and 
Culture Portfolio 
Committee 



2008/07/01 

2009/06/30 

Develop meeting 
schedule and submit to 
Council Services for 
consolidation of Exco, 
Council and Portfolio 
meeting programme. 
Ensure that Portfolio 
Committee takes place 
on scheduled date 

before Executive 
Committee meeting. 
Submit items for 

discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before 
meeting. Drafting of 
minutes and circulation 
of minutes 5 days after 
meeting 

Ensure that Portfolio 
Committee takes place 
on scheduled date 
before Executive 
Committee meeting. 
Submit items for 
discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before 
meeting. Drafting of 
minutes and circulation 
of minutes 5 days after 
meeting 

Ensure that Portfolio 
Committee takes place 
on scheduled date 
before Executive 
Committee meeting. 
Submit items for 

discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before 
meeting. Drafting of 
minutes and circulation 
of minutes 5 days after 
meeting 

Ensure that Portfolio 
Committee takes place 
on scheduled date 

before Executive 
Committee meeting. 
Submit items for 
discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 

48 hours before 
meeting. Drafting of 
minutes and circulation 
of minutes 5 days after 
meeting 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^ CInvtrtute iof Performance Management 
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Projects / Initiatives and Quarterly Deliverables - Community Services 

Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

"2009/2010“ 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0101 

GPP 

Develop and 
improve systems, 
processes, 
procedures and 
policies by 
practicing sound 
governance 

Running of 
municipai council 

Percentage 
Functionality of 
Disaster, Risk and 
Security Portfolio 
Committee 



2008/07/01 

2009/06/30 

Develop meeting 
schedule and submit to 
Council Services for 
consolidation of Exco, 
Council and Portfolio 
meeting programme. 
Ensure that Portfolio 
Committee takes place 
on scheduled date 

before Executive 
Committee meeting. 
Submit items for 

discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before 
meeting. Drafting of 
minutes and circulation 
of minutes 5 days after 
meeting 

Ensure that Portfolio 
Committee takes place 
on scheduled date 
before Executive 
Committee meeting. 
Submit items for 
discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before 
meeting. Drafting of 
minutes and circulation 
of minutes 5 days after 
meeting 

Ensure that Portfolio 
Committee takes place 
on scheduled date 
before Executive 
Committee meeting. 
Submit items for 

discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before 
meeting. Drafting of 
minutes and circulation 
of minutes 5 days after 
meeting 

Ensure that Portfolio 
Committee takes place 
on scheduled date 

before Executive 
Committee meeting. 
Submit items for 
discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 

48 hours before 
meeting. Drafting of 
minutes and circulation 
of minutes 5 days after 
meeting 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^ CInvtrtute iof Performance Management 
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Projects / Initiatives and Quarterly Deliverables - Community Services 

Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

Capital 

Budget 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Sep/09 

Dec/09 

Mar/10 

Jun/10 

"2009/2010“ 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0202 

GPP 

Develop and 
improve systems, 
processes, 
procedures and 
policies by 
practicing sound 
governance 

By-laws and 
Policies 

Policy Reviewal 
and Development 



2009/07/01 

2010/06/30 

Audit on existing 
policies. Identification of 
new policies that need to 
be developed and 
existing policies to be 
reviewed by end 
September. 

Review identified policies 
and draft new policies 

Review identified policies 
and draft new policies. 
Submit policies to 

Portfolio Committee for 
approval/inputs/commen 
ts. Consolidate policies 

Policies to be submitted 
to Exco and thereafter 
adopted by Council by 
end June 13 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


^ CInvtrtute iof Performance Management 
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Performance Indicators - Corporate Services 

Vote KPA 

Nr 

Strategic Objective Programme Institutional Indicator Status Annual Qtr Ending Qtr Ending Qtr Ending Qtr Ending 

2008/2009 

Sep/09 Dec/09 Mar/10 Jun/10 


Projected Projected Projected Projected Projected 

Target Target Target Target Target 

0301 

TOD 

Address community needs through 
developmental spatial and 

Integrated planning 

Functionality of the 
Performance Management 
System 

# Quarterly departmental 
performance reports completed within 
one week of end of quarter 

0 

4 

1 

1 

1 

1 

0202 

TOD 

Develop a high performance 
culture for a changed, diverse, 
efficient and effective local 
government 

Organisational Design and 
Human Resource Capacity 

Percentage vacant posts to be filled / 
total number of posts In the 
organogramme 

61% = 153 /247 

70% = 173 / 

247 


65% = 163 / 247 


70% = 173 / 247 

0202 

TOD 

Develop a high performance 
culture for a changed, diverse, 
efficient and effective local 
government 

Organisational Design and 
Human Resource Capacity 

Percentage vacancies filled within two 
weeks of closure of advertisements 


100% 

100% 

100% 

100% 

100% 

0202 

TOD 

Develop a high performance 
culture for a changed, diverse, 
efficient and effective local 
government 

Organisational Design and 
Human Resource Capacity 

Number of posts advertised posts 
vacant for more than three months 
during the financial year 

94 

0 

0 

0 

0 

0 

0202 

TOD 

Develop a high performance 
culture for a changed, diverse, 
efficient and effective local 
government 

Employment Equity 

% compliance to employment equity 
plan 


100% 

100% 

100% 

100% 

100% 

0202 

TOD 

Develop a high performance 
culture for a changed, diverse, 
efficient and effective local 
government 

OHS 

% outstanding cases against the 
municipality for contravening OHS 
Regulations 

0% 

0% 

0% 

0% 

0% 

0% 

0202 

TOD 

Develop a high performance 
culture for a changed, diverse, 
efficient and effective local 
government 

OHS 

% of OHS committee 
recommendations Implemented 

0% 

100% 

100% 

100% 

100% 

100% 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


O Institute for Performance Mana9ensent 
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Performance Indicators - Corporate Services 

Vote 

Nr 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

2008/2009 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 








Sep/09 

Dec/09 

Mar/10 

Jun/10 







Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

0202 

TOD 

Develop a high performance 
culture for a changed, diverse, 
efficient and effective local 
government 

OHS 

# of Management safety committee 
meetings per year 

4 

4 

1 

1 

1 

1 

0202 

TOD 

Develop a high performance 
culture for a changed, diverse, 
efficient and effective local 
government 

OHS 

# of departmental safety committee 
meetings 

12 

12 

3 

3 

3 

3 

0202 

TOD 

Develop a high performance 
culture for a changed, diverse, 
efficient and effective local 
government 

Labour Relations 

% Functionality of Labour Forum 

100% 

100% 

100% 

100% 

100% 

12 / 12 (monthly 
meetings = 100% 

0202 

TOD 

Develop a high performance 
culture for a changed, diverse, 
efficient and effective local 
government 

Management 

# General staff meetings arranged for 
municipal manager 

1 

4 

1 

1 

1 

1 

0202 

TOD 

Develop a high performance 
culture for a changed, diverse, 
efficient and effective local 
government 

Management 

# departmental meetings per quarter 


12 

3 

3 

3 

3 

0202 

TOD 

Develop a high performance 
culture for a changed, diverse, 
efficient and effective local 
government 

Management 

# departmental meetings per quarter 


12 

3 

3 

3 

3 

0202 

TOD 

Develop a high performance 
culture for a changed, diverse, 
efficient and effective local 
government 

Management 

% council resolutions related to 
department implemented 

100% 

100% 

100% 

100% 

100% 

100% 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


O Institute for Performance Mana9ensent 
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Performance Indicators - Corporate Services 

Vote 

Nr 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

2008/2009 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 








Sep/09 

Dec/09 

Mar/10 

Jun/10 







Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

0202 

TOD 

Develop and build skilled and 
knowledgeable workforce 

Skills Development 

% training budget spent 


350,000 




350,000 

0202 

TOD 

Develop and build skilled and 
knowledgeable workforce 

Skills Development 

% compliance to Skills Development 
Plan 

100% 

100% 




100% 

0202 

TOD 

Develop and build skilled and 
knowledgeable workforce 


% implementation of Skills 
Development Plan 

100% 

100% 




100% 

0202 

TOD 

Develop and build skilled and 
knowledgeable workforce 

Skills Development 

% of staff trained and capacitated 
(number of staff trained / number of 
staff identified in skills development 
plan 

57% (88/152) 

197 / 197 

=100% 




100% 

0202 

TOD 

Develop and build skilled and 
knowledgeable workforce 

Skills Development 

% Councilors trained 

100% 

100% 

“ 

" 

" 

100% 

0202 

TOD 

Develop and build skilled and 
knowledgeable workforce 

Skills Development 

% Ward Committee members trained 

53% 

100% 


■ 

■ 

100% 

0202 

TOD 

Develop and build skilled and 
knowledgeable workforce 

Skills Development 

R-value bursaries awarded / R-value 
bursary budget 



“ 

■ 

250,000 / 
250,000 = 100% 

■ 

0202 

TOD 

Attract and retain the best human 
capital to become employer of 
choice 

Employee Performance 
Management 

# formal individual assessments 



1 


2 


0202 

TOD 

Attract and retain the best human 
capital to become employer of 
choice 

Employee Performance 
Management 

% of EAP cases successfully 
attended to 

100% 

100% 

100% 

100% 

100% 

100% 

0202 

TOD 

Attract and retain the best human 
capital to become employer of 
choice 

Employee Performance 
Management 

# workplace workshops convened on 
HIV/Aids 

0 

2 


1 


1 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


O Institute for Performance Mana9ensent 
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Performance Indicators - Corporate Services 

Vote 

Nr 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

2008/2009 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 








Sep/09 

Dec/09 

Mar/10 

Jun/10 







Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

1011 

SD 

Promote environmentally sound 
practices and social development 

Environmental Health 
Management 

Number of illegal spots identified / 
number of illegal spots demolished as 
a% 

35 / 35 = 100% 

100% 

100% 

100% 

100% 

100% 

0201 

FV 

Increase financial viability through 
Increased revenue and efficient 
budget management 

Budget and Expenditure 
Management 

Percentage functions with budget 
variance outside 10% for HR Section 

24% 

0% 

0% 

0% 

0% 

0% 

0201 

FV 

Increase financial viability through 
Increased revenue and efficient 
budget management 

Budget and Expenditure 
Management 

Percentage functions with budget 
variance outside 10% for Training 
Section 

-58% 

0% 

0% 

0% 

0% 

0% 

0201 

FV 

Increase financial viability through 
Increased revenue and efficient 
budget management 

Budget and Expenditure 
Management 

Percentage functions with budget 
variance outside 10% for Legal 

Section 

3% 

0% 

0% 

0% 

0% 

0% 

0201 

FV 

Increase financial viability through 
Increased revenue and efficient 
budget management 

Budget and Expenditure 
Management 

Percentage functions with budget 
variance outside 10% for IT Section 

72% 

0% 

0% 

0% 

0% 

0% 

0201 

FV 

Increase financial viability through 
Increased revenue and efficient 
budget management 

Asset Management 

% assets unaccounted for compared 
to R-Value inventory 


0% 

0% 

0% 

0% 

0% 

0102 

GPP 

Develop effective and sustainable 
stakeholder relations 

IGR 

% attendance of S57 managers of 

MM Forum 

100% 

100% 

100% 

100% 

100% 


0101 

GPP 

Develop effective and sustainable 
stakeholder relations 

Public Participation and 
Ward Committees 

Percentage of functional Ward 
Committees 

100% (26 / 26) 

100% (26 / 26) 

100% (26 / 26) 

100% (26 / 26) 

100% (26 / 26) 

100% (26 / 26) 

0101 

GPP 

Develop and Improve systems, 
processes, procedures and 
policies by practicing sound 
governance 

Running of municipal 
council 

Functionality of Council 

100% 

100% 
(Quarterly 
meetings and 
minutes) 

100% 
(Quarterly 
meetings and 
minutes) 

100% (Quarterly 
meetings and 
minutes) 

100% (Quarterly 
meetings and 
minutes) 

100% (Quarterly 
meetings and 
minutes) 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


O Institute for Performance Mana9ensent 
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Performance Indicators - Corporate Services 

Vote 

Nr 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

2008/2009 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 








Sep/09 

Dec/09 

Mar/10 

Jun/10 







Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

0101 

GPP 

Develop and improve systems, 
processes, procedures and 
policies by practicing sound 
governance 

Running of municipal 
council 

Functionality of Executive Committee 

8 meetings annual 

8 = 100% (Two 
Quarterly 
meetings and 
minutes) 

2 = 100% (Two 
Quarterly 
meetings and 
minutes) 

4= 100% (Two 
Quarterly 
meetings and 
minutes) 

6 = 100% (Two 
Quarterly 
meetings and 
minutes) 

8 = 100% (Two 
Quarterly 
meetings and 
minutes) 

0101 

GPP 

Develop and Improve systems, 
processes, procedures and 
policies by practicing sound 
governance 

Running of municipal 
council 

Percentage Functionality of 
Governance and Administration 

12 / 12 = 100% 
(Monthly meetings 
with agendas and 
minutes) 

12 / 12 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

3 / 3 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

6 / 6 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

9 / 9 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

12 / 12 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

0202 

GPP 

Develop and Improve systems, 
processes, procedures and 
policies by practicing sound 
governance 

By-laws and Policies 

% of policies reviewed 

100% 

100% 

100% 

100% 

100% 

100% 

0102 

GPP 

Develop and Improve systems, 
processes, procedures and 
policies by practicing sound 
governance 

Auditing 

% audit queries addressed within one 
month 

100% 

100% 

100% 

100% 

100% 

100% 

0202 

GPP 

Develop and Improve systems, 
processes, procedures and 
policies by practicing sound 
governance 

Legal Services 

Percentage disciplinary cases 
received and processed within three 
months 

100% 

100% 

100% 

100% 

100% 

100% 

0202 

GPP 

Develop and Improve systems, 
processes, procedures and 
policies by practicing sound 
governance 

Legal Services 

Percentage Service level agreements 
drafted and submitted to municipal 
manager's office within 7 days after 
adjudication of tenders 

100% 

100% 

100% 

100% 

100% 

100% 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 


O Institute for Performance Mana9ensent 
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Performance Indicators - Corporate Services 


Vote 

Nr 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

2008/2009 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 








Sep/09 

Dec/09 

Mar/10 

Jun/10 







Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

0203 


Develop and improve systems, 
processes, procedures and 
policies by practicing sound 
governance 

Information Technology 

Percentage uptime internet server 

95% 

100% 

100% 

100% 

100% 

100% 




O Institute for Performance Mana9ensent 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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Projects / Initiatives and Quarterly Deliverables - Corporate Services 

Vote Nr 

KPA 

Strategic 

Programme 

Project / 

Operational 

Capital 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 



Objective 


Initiative 

Budget 

Budget 



Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0301 

TOD 

Address 

Functionality of 

PMS publicised on 



2009/07/01 

2009/09/30 

Monitor that signed 






community needs 

the Performance 

website 





performance 






through 

Management 






agreements, IDP, 






developmental 

System 






SDBIP, and summary of 






spatial and 







organisational 






integrated planning 







performance 
management system is 
publicised on website 




0301 

TOD 

Address 

Functionality of 

SDBIP Review 



2009/07/01 

2010/06/30 

Implement 2009/2010 

Implement 2009/2010 

Implement 2009/2010 

Signing of Performance 



community needs 

the Performance 






SDBIP 

SDBIP 

SDBIP. Cooperate and 

Agreement, 



through 

Management 








participate with SPIM in 

Performance Plan and 



developmental 

System 








2010/2011 review of 

Personal Development 



spatial and 
integrated planning 









scorecard 

Plan by end June 

0301 

TOD 

Address 

Functionality of 

Quarterly 



2009/07/01 

2010/06/30 

Evaluate quarterly 

Evaluate quarterly 

Evaluate quarterly 

Evaluate quarterly 



community needs 

the Performance 

performance 





SDBIP departmental 

SDBIP departmental 

SDBIP departmental 

SDBIP departmental 



through 

Management 

reviews 





report and discuss with 

report and discuss with 

report and discuss with 

report and discuss with 



developmental 

System 






sections within 

sections within 

sections within 

sections within 



spatial and 







department at 

department at 

department at 

department at 



integrated planning 







departmental meeting 

departmental meeting 

departmental meeting 

departmental meeting 










within three weeks of 

within three weeks of 

within three weeks of 

within three weeks of 










beginning of next 

beginning of next 

beginning of next 

beginning of next 










quarter. Address issues 

quarter. Address issues 

quarter. Address issues 

quarter. Address issues 










of under performance 

of under performance 

of under performance 

of under performance 










within department 

within department 

within department 

within department 

0301 

TOD 

Address 

Functionality of 

Annual 



2009/10/01 

2009/12/31 


Participate in the drafting 





community needs 

the Performance 

Performance 






of the Annual Report by 





through 

Management 

Report 






providing necessary 





developmental 

System 







departmental information 





spatial and 








to the Municipal 





integrated planning 








Manager's office by 15 
December. 
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Projects / Initiatives and Quarterly Deliverables - Corporate Services 

Vote Nr 

KPA 

Strategic 

Programme 

Project / 

Operational 

Capital 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 



Objective 


Initiative 

Budget 

Budget 



Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0301 

TOD 

Address 

Functionality of 

Oversight 



2009/10/01 

2009/12/31 


Ensure that Oversight 





community needs 

the Performance 

Committee 






Committee is trained 





through 

Management 

Training 






and capacitated by end 





developmental 
spatial and 
integrated planning 

System 







December 



0202 

TOD 

Develop a high 

Organisational 

Organisational 



2009/07/01 

2009/09/30 

Review and approve 






performance 

Design and 

structure alignment 





Organisational Structure 






culture for a 

Human Resource 

in terms of 





aligned to Model 






changed, diverse, 

Capacity 

Provincial 





Organogram before end 






efficient and 


organogram model 





September. Alignment 






effective local 







of organogram witb 






government 







other municipalities In 
district. Refer 
discrepancies in Model 
Organogram to MDM 
and DPLG for resolution 




0202 

TOD 

Develop a high 

Organisational 

Organogram In line 



2009/07/01 

2009/09/30 

Assessment on the 






performance 

Design and 

with IDP 





capacity of the 






culture for a 

Human Resource 






municipality to deliver on 






changed, diverse. 

Capacity 






the IDP with available 






efficient and 







and envisages resources 






effective local 







conducted by end July. 






government 







Organogram aligned 
with IDP/Budget/PMS by 
end Sept 
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Projects / Initiatives and Quarterly Deliverables - Corporate Services 

Vote Nr 

KPA 

Strategic 

Programme 

Project / 

Operational 

Capital 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 



Objective 


Initiative 

Budget 

Budget 



Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0202 

TOD 

Develop a high 

Organisational 

Vacant Positions 



2009/07/01 

2010/06/30 

By end September 

Prioritised posts included 


Interviews to be 



performance 

Design and 

filling 





vacant positions for 

in budget by end 


concluded before end 



culture for a 

Human Resource 






planned filling advertised 

October 


June 09. Appointment 



changed, diverse, 

Capacity 






and appointment 



of personnel from 01 



efficient and 







procedure started. Audit 



July 09 



effective local 







of vacant positions in 






government 







municipality. Prioritise 
and put strategies in 
place to ensure filling of 
vacant positions during 
2009/2010 financial year 




0202 

TOD 

Develop a high 

Employment 

Implementation of 



2009/07/01 

2010/06/30 

Monitor that employment 

Monitor that employment 

Monitor that employment 

Monitor that employment 



performance 

Equity 

Employment Equity 





equity targets in terms of 

equity targets in terms of 

equity targets in terms of 

equity targets in terms of 



culture for a 


Plan 





previous year report are 

previous year report are 

previous year report are 

previous year report are 



changed, diverse. 







met in the filling of 

met in the filling of 

met in the filling of 

met in the filling of 



efficient and 







positions. Report 

positions. Report 

positions. Report 

positions. Report 



effective local 







deviations to Municipal 

deviations to Municipal 

deviations to Municipal 

deviations to Municipal 



government 







Manager 

Manager 

Manager 

Manager 

0202 

TOD 

Develop a high 

Employment 

Employment Equity 



2009/07/01 

2009/09/30 

Ensure that Employment 






performance 

Equity 

Report 





Equity Report is 






culture for a 







completed in prescribed 






changed, diverse. 







format, that gaps are 






efficient and 







identified and that 






effective local 







reasonable targets are 






government 







set for the following 
year. Ensure the 
submission of the report 
to the Dept of Labour by 
end Sept 
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Projects / Initiatives and Quarterly Deliverables - Corporate Services 

Vote Nr 

KPA 

Strategic 

Programme 

Project / 

Operational 

Capital 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 



Objective 


Initiative 

Budget 

Budget 



Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0202 

TOD 

Develop a high 

OHS 

OHS Policy 



2009/10/01 

2010/06/30 


After appointment of 

Implement OHS Policy 

Draft OHS Policy 



performance 








OHS Officer, 


submitted to Council by 



culture for a 








development of OHS 


end June 



changed, diverse, 








policy by end October. 





efficient and 








Submit to Portfolio 





effective local 








Committee for inputs 





government 








and comments. 

Consolidate information. 

Submit to Exco and 
Council for adoption 



0202 

TOD 

Develop a high 

Management 

Departmental 



2009/07/01 

2010/06/30 

Develop departmental 

Conduct monthly 

Conduct monthly 

Conduct monthly 



performance 


Meetings 





meeting schedule. 

departmental meetings 

departmental meetings 

departmental meetings 



culture for a 







Conduct monthly 

according to schedule. 

according to schedule. 

according to schedule. 



changed, diverse. 







departmental meetings 

Issues raised during 

Issues raised during 

Issues raised during 



efficient and 







according to schedule. 

departmental meetings 

departmental meetings 

departmental meetings 



effective local 







Issues raised during 

to be referred to 

to be referred to 

to be referred to 



government 







departmental meetings 

management and if 

management and if 

management and if 










to be referred to 

necessary to Portfolio 

necessary to Portfolio 

necessary to Portfolio 










management and if 

Committee, Exco and 

Committee, Exco and 

Committee, Exco and 










necessary to Portfolio 
Committee, Exco and 
Council 

Council 

Council 

Council 

0202 

TOD 

Develop a high 

Management 

Council 



2009/07/01 

2010/06/30 

Compile Council 

Compile Council 

Compile Council 

Compile Council 



performance 


Resolutions 





Resolutions document. 

Resolutions document. 

Resolutions document. 

Resolutions document. 



culture for a 


Implementation 





Submit to municipal 

Submit to municipal 

Submit to municipal 

Submit to municipal 



changed, diverse. 







manager's office for 

manager's office for 

manager's office for 

manager's office for 



efficient and 







distribution to different 

distribution to different 

distribution to different 

distribution to different 



effective local 







departments. Implement 

departments. Implement 

departments. Implement 

departments. Implement 



government 







Council resolutions 

Council resolutions 

Council resolutions 

Council resolutions 










relevant to department 

relevant to department 

relevant to department 

relevant to department 










within specified 

within specified 

within specified 

within specified 










timeframe 

timeframe 

timeframe 

timeframe 
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Projects / Initiatives and Quarterly Deliverables - Corporate Services 

Vote Nr 

KPA 

Strategic 

Programme 

Project / 

Operational 

Capital 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 



Objective 


Initiative 

Budget 

Budget 



Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0202 

TOD 

Develop and build 

Skills 

Work Place Skills 



2010/01/01 

2010/06/30 



Monitor and ensure that 

Monitor and ensure that 



skilled and 

Development 

Development Plan 







Skills Audit is conducted 

Work Place Skills 



knowledgeable 









and that it complies with 

Development Plan for 



workforce 









the norms and standards 

next financial year 












established by DPLG 

developed and 
submitted to LGSETA by 
end June together with 
annual training report. 

0202 

TOD 

Develop and build 

Skills 

Councilor training 



2009/07/01 

2010/06/30 

Training of Councilors 

Training of Councilors 

Training of Councilors 

Training of Councilors 



skilled and 

Development 






according to SALGA 

according to SALGA 

according to SALGA 

according to SALGA 



knowledgeable 

workforce 







schedule 

schedule 

schedule 

schedule 

0202 

TOD 

Develop and build 

Skills 

Ward Committee 

200,000 


2009/07/01 

2010/06/30 

Skills Audit on ward 

Training of ward 

Training of ward 

Training of ward 



skilled and 

Development 

training 





committees finalised by 

committees according to 

committees according to 

committees according to 



knowledgeable 







end September 08. 

audit 

audit 

audit 



workforce 







Training ward 
committees according 
skills audit 




0202 

TOD 

Develop and build 

Skills 

Bursaries 

250,000 


2009/07/01 

2010/06/30 

Receive applications for 

Issue notices for 

Receive results of 

Monitor and evaluate 



skilled and 

Development 






bursaries from 

prospective students to 

bursary holders and take 

results of bursary 



knowledgeable 







applicants, employees 

apply for bursaries. 

action accordingly. 

holders. Submit 



workforce 







and councilors. Monitor 

Evaluation and awarding 

Award bursaries to new 

quarterly progress report 










progress of bursary 

of bursaries for 

applicants in February. 

to management 










students. Compile 

implementation 1 

Submit quarterly report 











progress report to 

January . Receive 

to management 











management 

results of bursary 
students. Take action 
according to results. 
Submit quarterly 
progress report to 
management 
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Projects / Initiatives and Quarterly Deliverables - Corporate Services 

Vote Nr 

KPA 

Strategic 

Programme 

Project / 

Operational 

Capital 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 



Objective 


Initiative 

Budget 

Budget 



Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0202 

TOD 

Attract and retain 

Employee 

Employee 



2009/10/01 

2010/06/30 


Monitor research of 

Conduct employee 

survey report submitted 



the best human 

Performance 

Satisfaction Rating 






other municipalities that 

satisfaction survey by 

to Exco and Council for 



capital to become 

Management 







have conducted 

end February. Analyse 

noting by end June. 



employer of choice 








employee satisfaction 

survey results. Compile 

Develop action plans to 











survey. Localise survey 

report to management 

address outcome of 











template for GLM 

by end March 

survey results 

0202 

TOD 

Attract and retain 

Employee 

Employee 



2010/01/01 

2010/06/30 



Assist INDEP with the 




the best human 

Performance 

Performance 







review of the 




capital to become 

Management 

Management 







Performance 




employer of choice 


Policy 







Management Policy 
when requested 


0202 

TOD 

Attract and retain 

Employee 

Retention Strategy 



2009/10/01 

2010/03/31 


Procurement process, 

Finalise retention 




the best human 

Performance 







appointment of service 

strategy. Refer to 




capital to become 

Management 







provider for development 

Portfolio Committee for 




employer of choice 








of retention strategy 

inputs and comments. 
Submit to Exco and 
Council for approval by 
end March 


0202 

TOD 

Attract and retain 

Employee 

HIV/Aids 



2009/07/01 

2010/06/30 

Request HIV/Aids 

Submit to Council for 

Submit to Council for 

Submit to Council for 



the best human 

Performance 

Workplace 





Coordinator to develop 

approval. Monitor and 

noting. Monitor and 

noting. Monitor and 



capital to become 

Management 

Programme 





together with Human 

ensure implementation 

ensure implementation 

ensure implementation 



employer of choice 







Resources Manager, the 
HIV/Aids Workplace 
Programme. Discuss 
with management and 
submit to Portfolio 
Committee for inputs 
and recommendations 

of plan 

of plan 

of plan 
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Projects / Initiatives and Quarterly Deliverables - Corporate Services 

Vote Nr 

KPA 

Strategic 

Objective 

Programme 

Project / 
Initiative 

Operational 

Budget 

2009/2010 

Capital 

Budget 

2009/2010 

Start 

Date 

Completion 

Date 

Qtr Ending 

Sep/09 

Projected Target 

Qtr Ending 

Dec/09 

Projected Target 

Qtr Ending 

Mar/10 

Projected Target 

Qtr Ending 

Jun/10 

Projected Target 

0204 

SD 

Improve access to 
sustainable and 

affordable services 

Municipal 

Buildings 

Air conditioners 


200,000 

2009/09/01 

2009/12/31 


Submit specifications to 
Finance Department. 
Procurement process. 
Appointment of service 
provider. Installation of 
air conditioners 



0204 

SD 

Improve access to 
sustainable and 

affordable services 

Municipal 

Buildings 

Generator for 
municipal building 


300,000 

2009/09/01 

2009/10/31 


Submit specifications to 
Finance Department. 
Procurement process. 
Procurement of 
generator 



0204 

SD 

Improve access to 
sustainable and 

affordable services 

Municipal 

Buildings 

Closed Circuit 

Camera 


250,000 

2009/09/01 

2009/10/31 


Submit specifications to 
Finance Department. 
Procurement process. 
Appointment of service 
provider to install closed 
circuit camera. 




SD 

Maintain and 
Upgrade Municipal 
Assets 


Departmental Fleet 
Management 



2009/07/01 

2010/06/30 

Investigate accidents 
and damage to council 
vehicles and report to 
Finance Department 

Investigate accidents 
and damage to council 
vehicles and report to 
Finance Department 

Investigate accidents 
and damage to council 
vehicles and report to 
Finance Department 

Investigate accidents 
and damage to council 
vehicles and report to 
Finance Department 

0201 

FV 

Increase financial 
viability through 
increased revenue 

and efficient 

budget 

management 

Budget and 
Expenditure 
Management 

Preparation and 
adoption of budget 
in compliance with 
MFMA 



2009/10/01 

2009/12/31 


Participate in the 
compilation of the 
budget by providing 
departmental budget 
and needs to Finance 
Department by end 
November. Participate 
in budget meeting for 
allocation of budget 
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Projects / Initiatives and Quarterly Deliverables - Corporate Services 

Vote Nr 

KPA 

Strategic 

Programme 

Project / 

Operational 

Capital 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 



Objective 


Initiative 

Budget 

Budget 



Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0201 

FV 

Increase financial 

Financial 

Delegation of 



2009/10/01 

2010/06/30 


Participate in the review 

Table to Council for 

Implementation of 



viability through 

Reporting 

financial powers 






of the delegation of 

adoption by end May 

delegation of financial 



increased revenue 


and functions 






financial powers and 


powers and functions 



and efficient 








functions ito reviewed 





budget 








policies. 





mflnanpiripnt 











0102 

GPP 

Develop effective 

Communication 

Customer Care 



2009/10/01 

2010/06/30 


Develop Customer Care 

Refer to Exco for 

Develop Customer Care 



and sustainable 

and customer 

Standards 






Charter by end October. 

approval and Council 

Standards. Discuss with 



stakeholder 

care 







Discuss at management 

for adoption by end 

management, 



relations 








meeting for comments 

March 

consolidate inputs. 











and inputs by end 


Refer to Portfolio 











November. Consolidate 


Committee for inputs 











and submit to Portfolio 


and comments. 











Committee by end 


Consolidate information 











December. 


and submit to Exco for 
approval and Council for 
adoption by end June 

0102 

GPP 

Develop effective 

Communication 

Complaint 



2009/07/01 

2010/06/30 

Establish local Batho 

Develop service 

Forum manage 

Establish forum to deal 



and sustainable 

and customer 

management 





Pele Forum. Develop 

standards. Forum 

suggestion box. Refer 

with suggestion box 



stakeholder 

care 

system 





service standards. 

manage suggestion box. 

complaints and 




relations 







Forum manage 

Refer complaints and 

suggestions to relevant 











suggestion box. Refer 

suggestions to relevant 

departments. Submit 











complaints and 

departments. Submit 

quarterly report to 











suggestions to relevant 

quarterly report to 

Council 











departments. Submit 
quarterly report to 

Council 

Council 
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Projects / Initiatives and Quarterly Deliverables - Corporate Services 

Vote Nr 

KPA 

Strategic 

Programme 

Project / 

Operational 

Capital 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 



Objective 


Initiative 

Budget 

Budget 



Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0101 

GPP 

Develop effective 

Intergovernmental 

Imbizo's 



2010/01/01 

2010/06/30 

Issues raised at Imbizo's 

Attend District Imbizo 

Issues raised at Imbizo's 

Attend Imbizo's during 



and sustainable 

Relations (District 






relevant to GLM to be 

during October. Take 

relevant to GLM to be 

April/May. Take 



stakeholder 

IGR structures) 






addressed. Report back 

minutes. Address issues 

addressed. Report back 

minutes. Issues raised at 



relations 

(Protocol - MM 






to community during 

raised at Imbizo. Report 

to community during 

Imbizo's relevant to GLM 




and PA) 






public participation 

back to community 

public participation 

to be addressed. Report 










meetings on progress on 

during public 

meetings on progress on 

back to community 










resolving issues 

participation meetings on 

resolving issues 

during public 











progress of resolving 


participation meetings on 











issues 


progress on resolving 













issues 
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Projects / Initiatives and Quarterly Deliverables - Corporate Services 

Vote Nr 

KPA 

Strategic 

Programme 

Project / 

Operational 

Capital 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 



Objective 


Initiative 

Budget 

Budget 



Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0101 

GPP 

Develop and 

Running of 

Governance and 



2009/07/01 

2010/06/30 

Develop meeting 

Ensure that Portfolio 

Ensure that Portfolio 

Ensure that Portfolio 



improve systems, 

municipal council 

Administration 





schedule and submit to 

Committee takes place 

Committee takes place 

Committee takes place 



processes, 


Portfolio 





Council Services for 

on scheduled date 

on scheduled date 

on scheduled date 



procedures and 


Committee 





consolidation of Exco, 

before Executive 

before Executive 

before Executive 



policies by 







Council and Portfolio 

Committee meeting. 

Committee meeting. 

Committee meeting. 



practicing sound 







meeting programme. 

Submit items for 

Submit items for 

Submit items for 



governance 







Ensure that Portfolio 

discussion at Executive 

discussion at Executive 

discussion at Executive 










Committee takes place 

Committee meeting to 

Committee meeting to 

Committee meeting to 










on scheduled date 

Council Services three 

Council Services three 

Council Services three 










before Executive 

days before scheduled 

days before scheduled 

days before scheduled 










Committee meeting. 

meeting for inclusion in 

meeting for inclusion in 

meeting for inclusion in 










Submit items for 

Agenda. Portfolio 

Agenda. Portfolio 

Agenda. Portfolio 










discussion at Executive 

Committee meeting 

Committee meeting 

Committee meeting 










Committee meeting to 

Agenda to be circulated 

Agenda to be circulated 

Agenda to be circulated 










Council Services three 

48 hours before 

48 hours before 

48 hours before 










days before scheduled 

meeting. Drafting of 

meeting. Drafting of 

meeting. Drafting of 










meeting for inclusion in 

minutes and circulation 

minutes and circulation 

minutes and circulation 










Agenda. Portfolio 

of minutes 5 days after 

of minutes 5 days after 

of minutes 5 days after 










Committee meeting 
Agenda to be circulated 
48 hours before 
meeting. Drafting of 
minutes and circulation 
of minutes 5 days after 
meeting 

meeting 

meeting 

meeting 
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Projects / Initiatives and Quarterly Deliverables - Corporate Services 

Vote Nr 

KPA Strategic 

Programme 

Project / Operational Capital Start Completion Qtr Ending Qtr Ending 

Qtr Ending 

Qtr Ending 

Objective 

Initiative Budget Budget 




Sep/09 Dec/09 

Mar/10 

Jun/10 




2009/2010 2009/2010 Date Date Projected Target Projected Target 

Projected Target 

Projected Target 

0202 

GPP Develop and 

By-laws and 

Policy Reviewal 2009/07/01 2010/06/30 Audit on existing Review Cell phone 

Review Cell phone 

Policies to be submitted 


improve systems, 

Policies 

and Development policies. Identification of allowance. Acting 

allowance. Acting 

to Exco and thereafter 


processes, 


new policies that need to Allowance, Disciplinary 

Allowance, Disciplinary 

adopted by Council by 


procedures and 


be developed and Procedure, Housing 

Procedure, Housing 

end June 09 


policies by 


existing policies to be Subsidy and Home 

Subsidy and Home 



practicing sound 


reviewed by end Allowance and Motor 

Allowance and Motor 



governance 


September - Review Vehicle Scheme. 

Vehicle Scheme. Refer 





Cell phone allowance. 

policies to Portfolio 





Telephone, Acting 

Committee for inputs. 





Allowance, Disciplinary 

comments and approval. 





Procedure, Housing 

Consolidate inputs 





Subsidy and Home 






Allowance and Motor 






Vehicle Scheme. 



0202 

GPP Develop and 

Legal Services 

Service Level 2008/07/01 2009/06/30 Monitor the drafting of s Monitor the drafting of s 

Monitor the drafting of s 

Monitor the drafting of s 


improve systems, 


Agreements service level agreements service level agreements 

service level agreements 

service level agreements 


processes, 


according to T erms of according to T erms of 

according to Terms of 

according to Terms of 


procedures and 


reference and reference and 

reference and 

reference and 


policies by 


specifications as specifications as 

specifications as 

specifications as 


practicing sound 


obtained from SCM and obtained from SCM and 

obtained from SCM and 

obtained from SCM and 


governance 


department. Submit to department. Submit to 

department. Submit to 

department. Submit to 




municipal managers municipal managers 

municipal managers 

municipal managers 




office for signature within office for signature within 

office for signature within 

office for signature within 




three days after three days after 

three days after 

three days after 




adjudication of tender / adjudication of tender / 

adjudication of tender / 

adjudication of tender / 




contract contract 

contract 

contract 

0203 

GPP Develop and 

Information 

Software 200,000 2009/07/01 2010/10/30 Monitor development of Monitor purchase of 




improve systems. 

Technology 

specifications and software by end October 




processes. 


submission to Finance 




procedures and 


Department for 




policies by 


procurement by end 




practicing sound 


September 




governance 
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Vote Nr 


0203 


0203 


0203 


0203 


Projects / Initiatives and Quarterly Deliverables - Corporate Services 


KPA 

Strategic 

Programme 

Project / 

Operational 

Capital 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 


Objective 


Initiative 

Budget 

Budget 



Sep/09 

Dec/09 

Mar/10 

Jun/10 





2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 


Develop and 
improve systems, 
processes, 
procedures and 
policies by 
practicing sound 
governance 

Information 

Technology 

Tool Box 


2,000 

2009/07/01 

2009/08/31 

Monitor submission of 
requisition to Finance 
Department to purchase 
toolbox. Monitor 
purchase of tooibox by 
end August 




Develop and 
improve systems, 
processes, 
procedures and 
policies by 
practicing sound 
governance 

Information 

Technology 

Laptop 


20,000 

2009/07/01 

2009/08/31 

Monitor submission of 
requisition to Finance 
Department to purchase 
laptop. Monitor 
purchase of iaptop by 
end August 




Develop and 
improve systems, 
processes, 
procedures and 
policies by 
practicing sound 
governance 

Information 

Technology 

Computers 


50,000 

2009/10/01 

2009/11/30 


Monitor submission of 
requisition to Finance 
Department to purchase 
computers. Monitor 
purchase of iaptop by 
end November 



Develop and 
improve systems, 
processes, 
procedures and 
policies by 
practicing sound 
governance 

Information 

Technology 

Printers 


50,000 

2009/10/01 

2009/11/30 


Monitor submission of 
requisition to Finance 
Department to purchase 
printers. Monitor 
purchase of iaptop by 
end November 




KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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Projects / Initiatives and Quarterly Deliverables - Corporate Services 

Vote Nr 

KPA 

Strategic 

Programme 

Project / 

Operational 

Capital 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 



Objective 


Initiative 

Budget 

Budget 



Sep/09 

Dec/09 

Mar/10 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0203 

GPP 

Develop and 

Information 

Server Room 


200,000 

2009/07/01 

2009/10/30 

Monitor development of 

Monitor establishment of 





improve systems, 

Technology 






specifications and 

server room to be within 





processes, 







submission to Finance 

time, specifications and 





procedures and 







Department for 

budget. Server room 





policies by 







procurement process 

established by end 





practicing sound 







and appointment of 

October 





governance 







service provider 




0203 

GPP 

Develop and 

Information 

Server 


300,000 

2009/07/01 

2009/10/30 

Monitor submission of 

Monitor purchase and 





improve systems. 

Technology 






specifications to Finance 

installation to be within 





processes. 







Department for 

time, budget and 





procedures and 







procurement process. 

specifications. Receive 





policies by 







Appointment of service 

monthly progress 





practicing sound 







provider. 

reports. Finalisation of 





governance 








project by end October 



0203 

GPP 

Develop and 

Administration 

Networking of Sub- 


1,000,000 

2009/07/01 

2009/11/30 


Monitor development of 





improve systems. 


offices to main 






specifications and 





processes. 








submission to Finance 





procedures and 








Department for 





policies by 








procurement. 





practicing sound 








Appointment of service 





governance 








provider by end 
September. Monitor 
networking process to 
be within time, budget 
and specifications. 
Finalisation of project by 
end November 




KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
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Vote Nr KPA Strategic Programme 
Objective 


Projects / Inittatives and Quarterly Deliverables - Corporate Services 


Project / 

Operational 

Capital 

Start 

Completion 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Initiative 

Budget 

Budget 



Sep/09 

Dec/09 

Mar/10 

Jun/10 


2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 


0205 GPP Develop and Administration Filing Plan 

improve systems, 
processes, 
procedures and 
policies by 
practicing sound 
governance 

0205 GPP Develop and Administration Office furniture 

improve systems, 
processes, 
procedures and 
policies by 
practicing sound 
governance 


0205 GPP Develop and Departmental Switchboard 

improve systems. Management 
processes, 
procedures and 
policies by 
practicing sound 
governance 


2009/07/01 2010/06/30 Commence with Compile personnel files 

development of 
personnel files (Leave, 
salary advice, and 
general) 


600,000 2010/01/01 2010/03/31 Monitor development of 

specifications and 
submission to Finance 
Department. Monitor 
appointment of service 
provider. Monitor that 
furniture is purchased 
before end March and 
according to 

specifications and quality 


200,000 2009/07/01 2009/08/31 Monitor development of 

specifications and 
submission to Finance 
Department for 
procurement process. 
Appointment of service 
provider. Monitor 
upgrading of 
switchboard to be within 
specifications, time and 
quality. 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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Performance Indicators - Infrastructure Development and Planning 

Vote 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 





2008/2009 


Sep/09 

Dec/09 

Mar/10 

Jun/10 







Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected Target 

0301 

TOD 

Address community needs through 
developmental spatial and 

Integrated planning 

Integrated 

Development Planning 

% compliance to IDP, budget and 

PMS process plan 

80% 

100% 

100% 

100% 

100% 

100% 

0301 

TOD 

Address community needs through 
developmental spatial and 

Integrated planning 

Integrated 

Development Planning 

# IDP/PMS/Budget Steering 
committee quarterly meetings held 

4 

4 

1 

1 

1 

1 

0301 

TOD 

Address community needs through 
developmental spatial and 

Integrated planning 

Integrated 

Development Planning 

% compliance to SDF 

20% 

100% 

20% 

20% 

80% 

100% 

0301 

TOD 

Address community needs through 
developmental spatial and 

Integrated planning 

Integrated 

Development Planning 

% SDF linked to PODS and IDP 

80% 

100% 

100% 

100% 

100% 

100% 

0301 

TOD 

Address community needs through 
developmental spatial and 

Integrated 

Development Planning 

% infrastructure projects implemented 
in terms of SDF 

100% 

100% 

100% 

100% 

100% 

100% 

0301 

TOD 

Address community needs through 
developmental spatial and 

Integrated planning 

Integrated 

Development Planning 

% building plans received, circulation 
and finalised within 21 working days 

100% 

100% 

100% 

100% 

100% 

100% 

0301 

TOD 

Address community needs through 
developmental spatial and 

Integrated planning 

Functionality of the 
Performance 
Management System 

# Quarterly departmental 
performance reports completed within 
one week of end of quarter 

0 

4 

1 

1 

1 

1 

0202 

TOD 

Develop a high performance culture 
for a changed, diverse, efficient and 
effective local government 

OHS 

% of OHS committee 
recommendations implemented 

0% 

100% 

100% 

100% 

100% 

100% 

0202 

TOD 

Develop a high performance culture 
for a changed, diverse, efficient and 
effective local government 

Management 

# departmental meetings per quarter 


12 

3 

3 

3 

3 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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Performance Indicators - Infrastructure Development and Planning 


Vote 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 





2008/2009 


Sep/09 

Dec/09 

Mar/10 

Jun/10 







Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected Target 

0202 

TOD 

Develop a high performance culture 
for a changed, diverse, efficient and 
effective local government 

Management 

% council resolutions related to 
department implemented 

100% 

100% 

100% 

100% 

100% 

100% 

1101 

SD 

Optimise infrastructure investment 
and services 

Municipal 

Infrastructure 

% infrastructure projects that are 
EPWP (number infrastructure projects 
that are EPWP / total number 
infrastructure projects) 

11/11 = 100% 

13/13 = 100% 

100% 

100% 

100% 

100% 

1201 

SD 

Improve access to sustainable and 
affordable services 

Water Services 

% water delivered to villages with 
tankers on weekly basis (40 water 
tankers / 40 villages weekly) 

100% =40/40 
weekly 

100% =40/40 

100% =40/40 

100% =40/40 

100% =40/40 

100% =40/40 

1301 

SD 

Improve access to sustainable and 
affordable services 

Electricity 

# HH with access to electricity in 
Modjadjiskloof and Mokgoba 

1,200 

1,200 

1,200 

1,200 

1,200 

1,200 

1301 

SD 

Improve access to sustainable and 
affordable services 

Electricity 

# hh with access to electricity in 

Eskom Licensed Area 

37809 

increase with 

2600 to 40409 

700 

800 

800 

300 


SD 

Maintain and Upgrade Municipal 
Assets 

Community Facilities 

R-value budget spent on maintenance 

1 R-value maintenance budget 
(Monitor and ensure) 


5,903,763 

1,475,940 

1,475,940 

1,475,940 

1,475,943 

1101 

SD 

Maintain and Upgrade Municipal 
Assets 

Streets 


100% 

(21,000,000 / 
21,000,000) 

100% 

35% 

24% 

25% 

16% 

1101 

SD 

Maintain and Upgrade Municipal 
Assets 

Streets 

R-value Capital Budget spent that was 
allocated to roads / R-value Capital 
Budget allocated to roads (asset 
replacement, refurbishment and 
rehabilitation) 


35,272,618 

12,500,068 

8,361,350 

8,752,190 

5,659,010 

1101 

SD 

Maintain and Upgrade Municipal 
Assets 

Streets 

% road maintenance budget spent 


100% 

10% 

20% 

20% 

50% 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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Performance Indicators - Infrastructure Development and Planning 

Vote 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 





2008/2009 


Sep/09 

Dec/09 

Mar/10 

Jun/10 







Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected Target 

1101 

SD 

Maintain and Upgrade Municipal 
Assets 

Streets 

# kilometers of roads for which 
municipality is responsible for, 
maintained 

20km tar roads 

18km 

4.5 km 

4.5 km 

4.5 km 

4.5 km 

1101 

SD 

Maintain and Upgrade Municipal 
Assets 

Streets 

% gravel roads graded as per 
programme 

100% 

100% 

100% 

100% 

100% 

100% 

1101 

SD 

Maintain and Upgrade Municipal 
Assets 

Streets 

% of reported potholes repaired within 
48 hours 

100% 

100% 

100% 

100% 

100% 

100% 


SD 

Maintain and Upgrade Municipal 
Assets 

Fleet Management 

% budget for Fleet, Machinery and 
Equipment / R-value spent on 
Machinery and Equipment as a 
percentage 

100% 

100% 

2% 

50% 

75% 

100% 


SD 

Maintain and Upgrade Municipal 
Assets 

Fleet Management 

% compliance to vehicle service plan 
(# vehicles serviced per service plan / 
number of vehicles) 

100% 

100% 

100% 

100% 

100% 

100% 

1201 

SD 

Maintain and Upgrade Municipal 
Assets 

Water Maintenance 

% water supply related enquiries 
attended to within 24-hours 

100% 

100% 

100% 

100% 

100% 

100% 

1201 

SD 

Maintain and Upgrade Municipal 
Assets 

Water Maintenance 

% time community is informed of 
planned water maintenance 

100% 

100% 

100% 

100% 

100% 

100% 

1001 

SD 

Maintain and Upgrade Municipal 
Assets 

Sewerage 

% of sewerage complaints addressed 
within 24 hours / number of complaints 
as percentage 

100% 

100% 

100% 

100% 

100% 

100% 

1301 

SD 

Maintain and Upgrade Municipal 
Assets 

Electricity 

Maintenance 

R-value budget spent on electricity 
maintenance/ R-value of Operating 
Budget allocated to electricity 
maintenance 

820,720 

832840 / 

7626526 




832840 / 7626526 

1301 

SD 

Maintain and Upgrade Municipal 
Assets 

Electricity 

Maintenance 

% electricity complaints attended to 
within 4 hours of report 

100% 

100% 

100% 

100% 

100% 

100% 

0503 

SD 

Maintain and Upgrade Municipal 
Assets 

Community Facilities 

% operating budget allocated to 
community facilities spent 


7% 

1.75% 

1.75% 

1.75% 

1.75% 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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Performance Indicators - Infrastructure Development and Planning 


Vote 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 





2008/2009 


Sep/09 

Dec/09 

Mar/10 

Jun/10 







Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected Target 

0503 

SD 

Maintain and Upgrade Municipal 
Assets 

Community Facilities 

% complaints regarding community 
facilities addressed within two weeks 

100% 

100% 

100% 

100% 

100% 

100% 

0301 

LED 

Create community beneficiation and 
empowerment opportunities through 
networking for increased 
employment and poverty alleviation 

Job Creation (LED 
Strategy) 

Number of jobs (jobs are defined as 
employment for an individual earning 
minimum wage or above, for at least 
three months) created by municipal 
LED activities 

109 

139 

10 

10 

10 

109 

0301 

LED 

Create community beneficiation and 
empowerment opportunities through 
networking for increased 
employment and poverty alleviation 

Forums 

Percentage alignment of the District 
LED strategy with Local Municipalities 
LED Strategies 

100% 

100% 

100% 

100% 

100% 

100% 

0301 

LED 

Create community beneficiation and 
empowerment opportunities through 
networking for increased 
employment and poverty alleviation 

LED 

Percentage alignment of LED Strategy 
with PGDS, EPWP, ASGISA; PPP; 
NSDP; 

100% 

100% 

100% 

100% 

100% 

100% 

0301 

LED 

Create community beneficiation and 
empowerment opportunities through 
networking for increased 
employment and poverty alleviation 

LED 

Implementation of Resolutions of 
District LED Summit Action Plan 

75% 

100% 

100% 

100% 

100% 

100% 

0301 

LED 

Create a stable economic 
environment by attracting suitable 
investors 

Economic Growth 
(LED) 

Percentage functionality of Local LED 
Forum 

100% 

100% 

100% (Quarterly 
meetings and 
minutes) 

100% (Quarterly 
meetings and 
minutes) 

100% (Quarterly 
meetings and 
minutes) 

100% (Quarterly 
meetings and 
minutes) 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Budget and 
Expenditure 
Management 

% MIG spent 

100% 

100.00% 

35% 

24% 

24% 

17% 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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Performance Indicators - Infrastructure Development and Planning 


Vote 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 





2008/2009 


Sep/09 

Dec/09 

Mar/10 

Jun/10 







Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected Target 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Budget and 

Expenditure 

Management 

Percentage projects with finalised 
plans one month before inception 


100% 

100% 

100% 

100% 

100% 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Budget and 
Expenditure 
Management 

Percentage functions with variance 
outside 10% Infrastructure Planning 
and Development(Number of functions 
vary / total number of functions 

53% 

0% 

0% 

0% 

0% 

0% 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Budget and 
Expenditure 
Management 

Percentage functions with budget 
variance outside 10% for Roads 
section 

33% 

0% 

0% 

0% 

0% 

0% 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Budget and 
Expenditure 
Management 

Percentage functions with budget 
variance outside 10% for Water and 
Sanitation 

35% 

0% 

0% 

0% 

0% 

0% 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Budget and 
Expenditure 
Management 

Percentage functions with budget 
variance outside 10% for Electricity 
Section 

63% 

0% 

0% 

0% 

0% 

0% 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Budget and 
Expenditure 
Management 

Percentage functions with budget 
variance outside 10% for Building 
Section 

-12% 

15% 

15% 

15% 

15% 

15% 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Asset Management 

Number of assets scraped before 
useful lifespan 

0 

0 

0 

0 

0 

0 

0201 

FV 

Increase financial viability through 
increased revenue and efficient 
budget management 

Asset Management 

% assets unaccounted for compared 
to R-Value inventory 


0% 

0% 

0% 

0% 

0% 

0102 

GPP 

Develop effective and sustainable 
stakeholder relations 

IGR 

% attendance of S57 managers of MM 
Forum 

100% 

100% 

100% 

100% 

100% 



KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
KPA 3: Local Economic Development 
KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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Performance Indicators - Infrastructure Development and Planning 


Vote 

KPA 

Strategic Objective 

Programme 

Institutional Indicator 

Status 

Annual 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 





2008/2009 


Sep/09 

Dec/09 

Mar/10 

Jun/10 







Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected 

Target 

Projected Target 

0101 

GPP 

Develop and improve systems, 
processes, procedures and policies 
by practicing sound governance 

Running of municipal 
council 

Percentage Functionality of 
Infrastructure Portfolio Committee 

12 / 12 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

12 / 12 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

3 / 3 = 100% 
(Monthly meetings 
with agendas and 
minutes) 

6 / 6 = 100% 
(Monthly meetings 
with agendas and 
minutes) 

9 / 9 = 100% 
(Monthly meetings 
with agendas and 
minutes) 

12 / 12 = 100% 
(Monthly meetings 
with agendas and 
minutes) 

0101 

GPP 

Develop and improve systems, 
processes, procedures and poiicies 
by practicing sound governance 

Running of municipai 
councii 

Percentage Functionality of Land and 
Housing Portfolio Committee 

12 / 12 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

12 / 12 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

3 / 3 = 100% 
(Monthly meetings 
with agendas and 
minutes) 

6 / 6 = 100% 
(Monthly meetings 
with agendas and 
minutes) 

9 / 9 = 100% 
(Monthly meetings 
with agendas and 
minutes) 

12 / 12 = 100% 
(Monthly meetings 
with agendas and 
minutes) 

0101 

GPP 

Develop and improve systems, 
processes, procedures and poiicies 
by practicing sound governance 

Running of municipai 
council 

Percentage Functionality of LED 
Portfolio Committee 

12 / 12 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

12 / 12 = 100% 
(Monthly 
meetings with 
agendas and 
minutes) 

3 / 3 = 100% 
(Monthly meetings 
with agendas and 
minutes) 

6 / 6 = 100% 
(Monthly meetings 
with agendas and 
minutes) 

9 / 9 = 100% 
(Monthly meetings 
with agendas and 
minutes) 

12 / 12 = 100% 
(Monthly meetings 
with agendas and 
minutes) 

0102 

GPP 

Develop and improve systems, 
processes, procedures and poiicies 
by practicing sound governance 

Auditing 

% audit queries addressed within one 
month 

100% 

100% 

100% 

100% 

100% 

100% 


KPA 1 : Transformation and Organistional Development 
KPA 2: Basic Service Delivery 
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KPA 4: Financial Viability and Management 
KPA 5: Governance and Public Participation 
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Projects / Initiatives and Quarterly Deliverables - Infrastructure Developmentand Planning 


Vote 

KPA 

Strategic Objective 

Programme 

Project / 

Operation 

Capitai 

Start 

Compietio 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 




initiative 

al Budget 

Budget 


n 

Sep/09 

Dec/09 

Mar/1 0 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target Projected Target 

Projected Target 

Projected Target 

0301 

TOD 

Address community needs 
through developmental spatial 
and integrated planning 

Integrated 

Development 

Planning 

IDP Review 

100,000 


2009/07/01 

2010/06/30 

Ensure the development 
of the IDP, PM, Budget 
Process Plan and 
approved by Exco by 
end July. Ensure 

Analysis Phase reviewed 
by end Sept. Attend 
monthly Steering 
Committee meetings 
and quarterly Rep Forum 
meetings 

Ensure the review of the 
Strategy Phase to be 
concluded by end Oct. 
Projects registered, 
costed, prioritised by 
end Nov. Attend 
monthly Steering 
Committee meetings 
and quarterly Rep Forum 
meetings 

Integration phase 
concluded by mid Feb. 
Sector plans included in 
IDP by end Feb. Draft 
IDP tabled to Council by 
end March. Attend 
monthly Steering 
Committee meetings 
and quarterly Rep Forum 
meetings 

Public participation 
process from April. 

Attend monthly Steering 
Committee meetings 
and quarterly Rep Forum 
meetings. Draft IDP 
finalised and tabled to 
Council for adoption by 
end May. IDP document 
and summary submitted 
to MEC within 10 days 
of adoption. IDP 
available for public for 
inspection 14 days after 
adoption 

0301 

TOD 

Address community needs 
through developmental spatial 
and integrated planning 

Integrated 

Development 

Planning 

Spatial 

Development 
Framework Review 



2009/07/01 

2010/06/30 

Monitor that scope of 
work is compiled and 
submitted to 
management and 

Portfolio Committee for 
inputs and 
recommendation 

Monitor the review of 

SDF 

Monitor conducting of 
surveys and public 
participation 

Monitor consolidation of 
inputs and outcomes in 
draft SDF. Submit to 
management and 

Portfolio Committee for 
inputs and 
recommendation. 

Submit to Exco approval 
and Council for adoption 

0301 

TOD 

Address community needs 

thrniirth Hot/olnnmorntal cnatial 

Integrated 

no\/olnnmont 

LUMS 



2009/07/01 

2010/06/30 

Monitor that all 

HQ\/c»lnnmc»nt anH iico nf 

Monitor that all 

rla\/QlnnmQrnt arnH iico nf 

Monitor that all 

HQ\/c»lnnmc»nt anH iico r\f 

Monitor that all 

Ha\/QlnnmQrnt arnH iico nf 
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Projects / Initiatives and Quarterly Deliverables - Infrastructure Developmentand Planning 


Vote 

KPA 

Strategic Objective 

Programme 

Project / 

Operation 

Capitai 

Start 

Compietio 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 




initiative 

al Budget 

Budget 


n 

Sep/09 

Dec/09 

Mar/1 0 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0301 

TOD 

Address community needs 
through developmental spatial 
and integrated planning 

Integrated 

Development 

Planning 

Site Demarcation 

900,000 


2009/07/01 

2010/06/30 

Monitor that terms of 
reference is compiled 
and submitted to SCM 
for procurement and 
appointment of service 
provider 

Monitor the development 
of general plan for 
demarcation of sites 

Submission of draft 
General Plans to 
management and 

Portfolio Committee for 
inputs. Council for 
approval for demarcation 
of sites in Jamela, 
Goudplaas and Matshwi 

Monitor demarcation of 

sites and hand over to 
Tribal Authority 

0301 

TOD 

Address community needs 
through developmental spatial 
and integrated planning 

Integrated 

Development 

Planning 

Land Use 
Applications 



2009/07/01 

2010/06/30 

Monitor the process for 
land use applications. 
Submit to management, 
Portfolio Committee and 
Council for approval 

Monitor the process for 
land use applications. 
Submit to management, 
Portfolio Committee and 
Council for approval 

Monitor the process for 
land use applications. 
Submit to management. 
Portfolio Committee and 
Council for approval 

Monitor the process for 
land use applications. 
Submit to management, 
Portfolio Committee and 
Council for approval 

0301 

TOD 

Address community needs 
through developmental spatial 
and integrated planning 

Functionality of 
the Performance 
Management 
System 

Functional and 
implementation of 
the PMS 



2009/07/01 

2010/06/30 

Monitor analysis of 
status quo of the 
municipality by end 
September. Submit 
analysis report to 
management. Implement 
PMS through SDBIP 
monitoring and reporting 

Facilitate strategic 
planning session where 
performance objectives, 
programmes, indicators 
and strategic project will 
be aligned. Facilitate 
prioritisation of projects. 
Implement PMS through 
SDBIP monitoring and 
reporting 

Performance objectives, 
aligned programmes, 
indicators, and strategic 
projects with aligned 
budget included in draft 
IDP by end March. 
Implement PMS through 
SDBIP monitoring and 
reporting 

Performance objectives, 
aligned programmes, 
indicators and strategic 
projects with aligned 
budget included in draft 
IDP by end May. SDBIP 
approved 28 days after 
approval of budget. 
Implement PMS through 
SDBIP monitoring and 
reporting 
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Projects / Initiatives and Quarterly Deliverables - Infrastructure Developmentand Planning 


Vote 

KPA 

Strategic Objective 

Programme 

Project / 

Operation 

Capitai 

Start 

Compietio 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 




initiative 

al Budget 

Budget 


n 

Sep/09 

Dec/09 

Mar/1 0 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0301 

TOD 

Address community needs 
through developmental spatial 
and integrated planning 

Functionality of 
the Performance 
Management 
System 

Functional and 
implementation of 
the PMS 



2009/07/01 

2010/06/30 

Participate in 
discussions on analysis 
report on status of 
municipality. Implement 
PMS through SDBIP 
monitoring and reporting 

Facilitate strategic 
planning session where 
performance objectives, 
programmes, indicators 
and strategic project will 
be aligned. Facilitate 
prioritisation of projects. 
Implement PMS through 
SDBIP monitoring and 
reporting 

Implement PMS through 
SDBIP monitoring and 
reporting 

Implement PMS through 
SDBIP monitoring and 
reporting 

0301 

TOD 

Address community needs 
through developmental spatial 
and integrated planning 

Functionality of 
the Performance 
Management 
System 

Review of 

Performance 

Management 

Framework 



2010/01/01 

2010/06/30 



Evaluate PMS 

Framework to ensure 
alignment to legislation. 

If necessary review PMS 
Framework by end 
January. Refer to 
management for inputs 

Evaluate consolidated 

Performance 

Management Framework 
and submit to 
management for 
approval 

0301 

TOD 

Address community needs 
through developmental spatial 
and integrated planning 

Functionality of 
the Performance 
Management 
System 

PMS publicised on 
website 



2009/07/01 

2009/09/30 

After adoption of IDP 
and approval of SDBIP, 
submit to Corporate 
Services for publicising 
on website together with 
summary of 
organisational 
performance 
management. 
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Projects / Initiatives and Quarterly Deliverables - Infrastructure Developmentand Planning 


Vote 

Nr 

KPA 

Strategic Objective 

Programme 

Project / 
initiative 

Operation 
al Budget 

Capitai 

Budget 

Start 

Completio 

n 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 


Sep/09 

Dec/09 

Mar/1 0 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target Projected Target 

Projected Target 

0301 

TOD 

Address community needs 
through developmental spatial 
and integrated planning 

Functionality of 
the Performance 
Management 
System 

SDBIP Review 



2009/07/01 

2010/06/30 

Implement 2009/2010 
SDBIP 

Implement 2009/2010 
SDBIP 

Implement 2009/2010 
SDBIP. Oversee the 

review of the scorecard 
and that it is aligned and 
integrated with the 
IDP/PM and Budget. 

Draft SDBIP to be 

extracted from scorecard 

and tabled to Council 

with the draft IDP and 
Budget by end March 

Implement 2009/2010 
SDBIP. Final SDBIP 
approved by Mayor 28 
days after adoption of 

IDP and Budget. 
Performance 

Agreements, 

Performance Plans and 
Personal Development 
Plans drafted and 
submitted to Municipal 
Manager by end June 

0301 

TOD 

Address community needs 

Functionality of 

Quarterly 



2009/07/01 

2010/06/30 

Evaluate quarterly 

Evaluate quarterly 

Evaluate quarterly 

Evaluate quarterly 



through developmental spatial 

the Performance 

performance 





SDBIP departmental 

SDBIP departmental 

SDBIP departmental 

SDBIP departmental 



and integrated planning 

Management 

reviews 





report and discuss with 

report and discuss with 

report and discuss with 

report and discuss with 




System 






sections within 

sections within 

sections within 

sections within 










department at 

department at 

department at 

department at 










departmental meeting 

departmental meeting 

departmental meeting 

departmental meeting 










within three weeks of 

within three weeks of 

within three weeks of 

within three weeks of 










beginning of next 

beginning of next 

beginning of next 

beginning of next 










quarter. Address issues 

quarter. Address issues 

quarter. Address issues 

quarter. Address issues 










ot under performance 

of under performance 

of under performance 

of under performance 










within department 

within department 

within department 

within department 
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Projects / Initiatives and Quarterly Deliverables - Infrastructure Developmentand Planning 


Vote 

KPA 

Strategic Objective 

Programme 

Project / 

Operation 

Capitai 

Start 

Compietio 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 




initiative 

al Budget 

Budget 


n 

Sep/09 

Dec/09 

Mar/1 0 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0301 

TOD 

Address community needs 
through developmental spatial 
and integrated planning 

Functionality of 
the Performance 
Management 
System 

Quarterly 

performance 

reviews 



2009/07/01 

2010/06/30 

Evaluate quarterly 

SDBIP departmental 
report and discuss with 
sections within 
department at 
departmental meeting 
within three weeks of 
beginning of next 
quarter. Address issues 
of under performance 
within department 

Evaluate quarterly 

SDBIP departmental 
report and discuss with 
sections within 
department at 
departmental meeting 
within three weeks of 
beginning of next 
quarter. Address issues 
of under performance 
within department 

Evaluate quarterly 

SDBIP departmental 
report and discuss with 
sections within 
department at 
departmental meeting 
within three weeks of 
beginning of next 
quarter. Address issues 
of under performance 
within department 

Evaluate quarterly 

SDBIP departmental 
report and discuss with 
sections within 
department at 
departmental meeting 
within three weeks of 
beginning of next 
quarter. Address issues 
of under performance 
within department 

0202 




Departmental 

Meetings 



2009/07/01 

2010/06/30 

Develop departmental 
meeting schedule. 
Conduct monthly 
departmental meetings 
according to schedule. 
Issues raised during 
departmental meetings 
to be referred to 
management and if 
necessary to Portfolio 
Committee, Exco and 
Council 

Conduct monthly 
departmental meetings 
according to schedule. 
Issues raised during 
departmental meetings 
to be referred to 
management and if 
necessary to Portfolio 
Committee, Exco and 
Council 

Conduct monthly 
departmental meetings 
according to schedule. 
Issues raised during 
departmental meetings 
to be referred to 
management and if 
necessary to Portfolio 
Committee, Exco and 
Council 

Conduct monthly 
departmental meetings 
according to schedule. 
Issues raised during 
departmental meetings 
to be referred to 
management and if 
necessary to Portfolio 
Committee, Exco and 
Council 

0202 

TOD 

Develop a high performance 
culture for a changed, diverse, 
efficient and effective local 
government 

Management 

Council 

Resolutions 

Implementation 





Receive Council 

Resolutions from 
municipal manager. 
Implement within 
timeframe 

Receive Council 

Resolutions from 
municipal manager. 
Implement within 
timeframe 

Receive Council 

Resolutions from 
municipal manager. 
Implement within 
timeframe 

Receive Council 

Resolutions from 
municipal manager. 
Implement within 
timeframe 
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Projects / Initiatives and Quarterly Deliverables - Infrastructure Developmentand Planning 


Vote 

KPA 

Strategic Objective 

Programme 

Project / 

Operation 

Capitai 

Start 

Compietio 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 




initiative 

al Budget 

Budget 


n 

Sep/09 

Dec/09 

Mar/1 0 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0202 

TOD 

Attract and retain the best human 
capital to become employer of 
choice 

Employee 

Performance 

Management 

Employee 
Satisfaction Rating 



2010/01/01 

2010/06/30 



Participate in employee 
satisfaction survey. 
Submit survey forms to 
Corporate Services by 
end February 

Develop action plans to 
address outcomes of 
survey results 

0202 

TOD 

Attract and retain the best human 
capital to become employer of 
choice 

Employee 

Performance 

Management 

Employee 

Performance 

Management 

Policy 



2010/01/01 

2010/06/30 



Assess reviewed 
Performance 
Management Policy and 
submit to management 
for inputs and 
recommendations. 

Submit consolidated 
reviewed Performance 
Management Policy to 
management for 
approval 

0202 

TOD 

Attract and retain the best human 
capital to become employer of 
choice 

Employee 

Performance 

Management 

Signing of 
employment 
contracts by all 
Section 57 
managers for the 
2009/2010 fy 



2009/07/01 

2009/07/31 

Signing of Performance 
Agreements and Plans 
which are in line with 

Performance 

Regulations by S57 
Managers by the end of 
July. Individual 
assessment and review 
of previous year 
employee performance 
based on institutional 
assessment conducted 
before end Aug. 
Assessment report 
submitted for auditing of 
results and audited 
report submitted to 
Council for approval for 
purposes of payment of 
rewards by end Sept 
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Projects / Initiatives and Quarterly Deliverables - Infrastructure Developmentand Planning 


Vote 

KPA 

Strategic Objective 

Programme 

Project / 

Operation 

Capital 

Start 

Completio 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 




Initiative 

al Budget 

Budget 


n 

Sep/09 

Dec/09 

Mar/1 0 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 


SD 

Optimise infrastructure 
investment and services 

Municipal 

Infrastructure 

Municipal 

Infrastructure 

Investment 

Framework 



2009/07/01 

2010/06/30 

Clarify activities with 

CFO 





SD 

Optimise infrastructure 
investment and services 

Municipal 

Infrastructure 

Report on MIG 
funded projects 



2009/07/01 

2010/06/30 

Monthly reports to 
Management and 
quarterly reports to 
Council on progress of 
expenditure on MIG 
projects 

Monthly reports to 
Management and 
quarterly reports to 
Council on progress of 
expenditure on MIG 
projects 

Monthly reports to 
Management and 
quarterly reports to 
Council on progress of 
expenditure on MIG 
projects 

Monthly reports to 
Management and 
quarterly reports to 
Council on progress of 
expenditure on MIG 
projects 

1101 

SD 

Optimise infrastructure 
investment and services 

Municipal 

Infrastructure 

EPWP Projects 



2009/07/01 

2010/06/30 

Monitor and ensure that 
30% of all MIG projects 
to be allocated to EPWP 
projects. Monitor 
compilation of monthly 
progress reports. Submit 
to Dept of Public Works 

Monitor and ensure that 
30% of all MIG projects 
to be allocated to EPWP 
projects. Monitor 
compilation of monthly 
progress reports. Submit 
to Dept of Public Works 

Monitor and ensure that 
30% of all MIG projects 
to be allocated to EPWP 
projects. Monitor 
compilation of monthly 
progress reports. Submit 
to Dept of Public Works 

Monitor and ensure that 
30% of all MIG projects 
to be allocated to EPWP 
projects. Monitor 
compilation of monthly 
progress reports. Submit 
to Dept of Public Works 

1301 

SD 

Improve access to sustainable 
and affordable services 

Electricity 

Fluck Tester 


20,000 

2009/07/01 

2009/09/30 

Monitor submission of 
requisition to Finance 
Department. Purchase 
of Fluck Tester by end 
August 




1301 

SD 

Improve access to sustainable 
and affordable services 

Electricity 

Brush Cutter 


10,000 

2009/07/01 

2009/09/30 

Monitor submission of 
requisition to Finance 
Department. Purchase 
of Brush cutter by end 
August 
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Projects / Initiatives and Quarterly Deliverables - Infrastructure Developmentand Planning 


Vote 

KPA 

Strategic Objective 

Programme 

Project / 

Operation 

Capitai 

Start 

Compietio 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 




initiative 

al Budget 

Budget 


n 

Sep/09 

Dec/09 

Mar/1 0 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

1301 

SD 

Improve access to sustainable 
and affordable services 

Electricity 

NER Compliance 


1,000,000 

2009/10/01 

2010/06/30 



Submission of 
specifications to Finance 
Department for 
appointment of service 
provider. Manage 
progress of project 
within budget, time and 
quality. Manage 
progress of project 
within budget, time and 
quality. Hand over by 
service provider to 
municipality. Finalisation 
of project and handover 
by end March 


1303 

SD 

Improve access to sustainable 
and affordable services 

Electricity Street 
Lighting 

Sekgosese College 


225,500 

2010/01/01 

2010/03/31 



Submission of 
specifications to Finance 
Department for 
appointment of service 
provider. Manage 
progress of project 
within budget, time and 
quality. Manage 
progress of project 
within budget, time and 
quality. Hand over by 
service provider to 
municipality. Finalisation 
of project and handover 
by end March 
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Projects / Initiatives and Quarterly Deliverables - Infrastructure Developmentand Planning 


Vote 

KPA 

Strategic Objective 

Programme 

Project / 

Operation 

Capitai 

Start 

Compietio 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 




initiative 

al Budget 

Budget 


n 

Sep/09 

Dec/09 

Mar/1 0 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

1303 

SD 

Improve access to sustainable 
and affordable services 

Electricity Street 
Lighting 

Phaphadi High 

Mast Lights 


225,500 

2010/01/01 

2010/03/31 



Submission of 
specifications to Finance 
Department for 
appointment of service 
provider. Manage 
progress of project 
within budget, time and 
quality. Manage 
progress of project 
within budget, time and 
quality. Hand over by 
service provider to 
municipality. Finalisation 
of project and handover 
by end March 


1303 

SD 

Improve access to sustainable 
and affordable services 

Eiectricity Street 
Lighting 

Lebaka Apollo 

Light 


225,500 

2010/01/01 

2010/03/31 



Submission of 
specifications to Finance 
Department for 
appointment of service 
provider. Manage 
progress of project 
within budget, time and 
quality. Manage 
progress of project 
within budget, time and 
quality. Hand over by 
service provider to 
municipality. Finalisation 
of project and handover 
by end March 
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Projects / Initiatives and Quarterly Deliverables - 

Infrastructure Developmentand Planning 


Vote 

KPA 

strategic Objective 

Programme 

Project / 

Operation 

Capitai 

Start 

Compietio 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 




initiative 

al Budget 

Budget 


n 

Sep/09 

Dec/09 

Mar/1 0 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

1303 

SD 

Improve access to sustainable 
and affordable services 

Electricity Street 
Lighting 

High Mast iights 

Bodupe 

Mamphakhati 


225,500 

2010/01/01 

2010/03/31 



Submission of 
specifications to Finance 
Department for 
appointment of service 
provider. Manage 
progress of project 
within budget, time and 
quality. Manage 
progress of project 
within budget, time and 
quality. Hand over by 
service provider to 
municipality. Finalisation 
of project and handover 
by end March 


1303 

SD 

Improve access to sustainable 
and affordable services 

Eiectricity Street 
Lighting 

High Mast lights 
Head Kraal turn off 


600,000 

2009/10/01 

2009/12/31 


Submission of 
specifications to Finance 
Department for 
appointment of service 
provider. 

Monitor project progress 
within time, budget and 
quality 

Monitor project progress 
within time, budget and 
quality. Project 
finalisation and hand 
over to municipality 

1303 

SD 

Improve access to sustainable 
and affordable services 

Eiectricity Street 
Lighting 

Ga-Kgapane Street 
Lighting 2 km 


650,000 

2009/10/01 

2009/12/31 


Submission of 
specifications to Finance 
Department for 
appointment of service 
provider. 

Monitor project progress 
within time, budget and 
quality 

Monitor project progress 
within time, budget and 
quality. Project 
finalisation and hand 
over to municipality 
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Projects / Initiatives and Quarterly Deliverables - Infrastructure Developmentand Planning 


Vote 

Nr 

KPA 

Strategic Objective 

Programme 

Project / 
initiative 

Operation 
al Budget 

Capitai 

Budget 

Start 

Completio 

n 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 


Sep/09 

Dec/09 

Mar/1 0 

Jun/10 

2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

1011 




Refuse Transfer 

Station 



2009/09/01 

2009/11/30 

Monitor submission 
request to Finance 
Department to appoint a 
service provider for 
construction of refuse 

transfer stations in 
Modjadjiskioof, Ga- 
Kgapane and 
Senwamokgope. Service 
provider to develop 
specifications 

Ensure that project 
progress within time, 
budget and quality. 
Receive monthly 
progress reports on 
construction. Address 
challenges should they 
occur. Hand over of 
project to Community 
Services after 

finalisation of 
construction by end 
November. Finalisation 
of project and handover 
to Community Services 



0301 

SD 

Improve access to sustainable 

Project 

Management of 



2009/07/01 

2010/06/30 

Project management 

Project management 

Project management 

Project management 



and affordable services 

Management 

PMU 





through attending 

through attending 

through attending 

through attending 










meetings, managing 

meetings, managing 

meetings, managing 

meetings, managing 










resources, quality 

resources, quality 

resources, quality 

resources, quality 










control to ensure 

control to ensure 

control to ensure 

control to ensure 










compliance to SANS. 

compliance to SANS. 

compliance to SANS. 

compliance to SANS. 










Take action against non- 

Take action against non- 

Take action against non- 

Take action against non- 










compliance. Compliance 

compliance. Compliance 

compliance. Compliance 

compliance. Compliance 










to budgets and time 

to budgets and time 

to budgets and time 

to budgets and time 










frames. Recommend 

frames. Recommend 

frames. Recommend 

frames. Recommend 










payment of services 

payment of services 

payment of services 

payment of services 










provider after inspection 

provider after inspection 

provider after inspection 

provider after inspection 










of work done 

of work done 

of work done 

of work done 
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Projects / Initiatives and Quarterly Deliverables - Infrastructure Developmentand Planning 

Vote 

KPA 

Strategic Objective 

Programme 

Project / 

Operation 

Capitai 

Start 

Compietio 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 




initiative 

al Budget 

Budget 


n 

Sep/09 

Dec/09 

Mar/1 0 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0503 

SD 

Improve access to sustainable 
and affordable services 

Community 

Faciiities 

New community 
Haiis - 

Modjadjiskioof 



2009/12/01 

2010/04/30 


Monitor progress on 
compietion of 
specifications. Monitor 
appointment of service 
provider. Service 
provider to develop 
specification and 
preiiminary reports. 

Monitor project progress 
to ensure that it is within 
time, budget and 
specifications 

Monitor project to ensure 
that it is within time, 
budged and 
specification. 

Compietion of 
construction and 
handing over to 
Community Services 

0503 

SD 

Improve access to sustainable 
and affordable services 

Community 

Faciiities 

New Community 
Haii - Rotterdam 



2010/01/01 

2010/05/31 



Monitor progress on 
compietion of 
specifications. Monitor 
appointment of service 
provider. Service 
provider to develop 
specification and 
preiiminary reports. 
Monitor project progress 
to ensure that it is within 
time, budget and 
specifications 

Monitor project to ensure 
that it is within time, 
budged and 
specification. 

Compietion of 
construction and 
handing over to 
Community Services 

1101 

SD 

Maintain and Upgrade Municipal 
Assets 

Streets 

Storm Water 

Channeis - Ga- 
Kgapane 


200,000 

2009/10/01 

2009/12/31 


Monitor compilation of 
specifications and 
appointment of service 
provider. Monitor 
construction processes 
to ensure within time, 
specification and budget. 
Hand over project to 
community by end 
December 
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Projects / Initiatives and Quarterly Deliverables - 

Infrastructure Developmentand Planning 


Vote 

KPA 

strategic Objective 

Programme 

Project / 

Operation 

Capitai 

Start 

Compietio 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 




initiative 

al Budget 

Budget 


n 

Sep/09 

Dec/09 

Mar/1 0 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

1101 

SD 

Maintain and Upgrade Municipal 
Assets 

Streets 

storm Water 

Channels - 
Modjadjiskloof 



2009/10/01 

2009/12/31 


Monitor compilation of 
specifications and 
appointment of service 
provider. Monitor 
construction processes 
to ensure within time, 
specification and budget. 
Hand over project to 
community by end 
December 



1101 

SD 

Maintain and Upgrade Municipal 
Assets 

Streets 

Upgrading of 2KM - 
Thakgalane 


2,928,877 

2009/07/01 

2009/10/30 

Monitor construction to 
be within time, budget 
and specifications 

Monitor construction to 
be within time, budget 
and specifications. 
Conclusion of project 
and hand over to 
municipality 



1101 

SD 

Maintain and Upgrade Municipal 
Assets 

Streets 

Upgrading of 2km- 
Ivory Route 


3,057,988 

2009/10/01 

2010/01/31 

Monitor construction to 
be within time, budget 
and specifications 

Monitor construction to 
be within time, budget 
and specifications 

Monitor construction to 
be within time, budget 
and specifications. 
Conclusion of project 
and hand over to 
municipality 


1101 

SD 

Maintain and Upgrade Municipal 
Assets 

Streets 

Upgrading of 
l,5km-Kuranta 


2,745,614 

2010/03/01 

2010/06/30 



Monitor construction to 
ensure project is within 
time and budget. 

Receive monthly 
progress reports. 

Monitor construction to 
be within time, budget 
and specifications. 
Conclusion of project 
and hand over to 
municipality 
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Projects / Initiatives and Quarterly Deliverables - Infrastructure Developmentand Planning 


Vote 

KPA 

Strategic Objective 

Programme 

Project / 

Operation 

Capitai 

Start 

Compietio 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 




initiative 

al Budget 

Budget 


n 

Sep/09 

Dec/09 

Mar/1 0 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

1101 

SD 

Maintain and Upgrade Municipal 
Assets 

Streets 

Upgrading of 
l.Skm-Sefofotse 


2,570,175 

2009/07/01 

2009/10/30 

Monitor construction to 
be within time, budget 
and specifications 

Monitor construction to 
be within time, budget 
and specifications. 
Conclusion of project 
and hand over to 
municipality 



1101 

SD 

Maintain and Upgrade Municipal 
Assets 

Streets 

Upgrading of 2km- 
Mokgoba 


2,510,695 

2010/01/01 

2010/05/31 



Monitor construction to 
be within time, budget 
and specifications 

Monitor construction to 
be within time, budget 
and specifications. 
Conclusion of project 
and hand over to 
municipality 

1101 

SD 

Maintain and Upgrade Municipal 
Assets 

Streets 

Upgrading of 2km- 
Rapitsi 


5,132,873 

2009/07/01 

2010/04/30 

Monitor construction to 
be within time, budget 
and specifications 

Monitor construction to 
be within time, budget 
and specifications 

Monitor construction to 
be within time, budget 
and specifications 

Monitor construction to 
be within time, budget 
and specifications. 
Conclusion of project 
and hand over to 
municipality 

1101 

SD 

Maintain and Upgrade Municipal 
Assets 

Streets 

Upgrading of 3km- 
Modjadji Valley 


6,115,977 

2009/07/01 

2009/12/31 

Monitor construction to 
be within time, budget 
and specifications 

Monitor construction to 
be within time, budget 
and specifications. 
Conclusion of project 
and hand over to 
municipality 



1101 

SD 

Maintain and Upgrade Municipal 
Assets 

Streets 

Upgrading of 1km - 
Sekgopo 


1,743,297 

2010/01/01 

2010/05/31 



Monitor construction to 
be within time, budget 
and specifications 

Monitor construction to 
be within time, budget 
and specifications. 
Conclusion of project 
and hand over to 
municipality 
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Projects / Initiatives and Quarterly Deliverables - Infrastructure Developmentand Planning 

Vote 

KPA 

Strategic Objective 

Programme 

Project / 

Operation 

Capitai 

Start 

Compietio 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 




initiative 

al Budget 

Budget 


n 

Sep/09 

Dec/09 

Mar/1 0 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

1101 

SD 

Maintain and Upgrade Municipal 
Assets 

Streets 

Upgrading of 2km- 
Mamaiia 

Mphotwane 


3,334,249 

2009/11/01 

2010/02/28 


Monitor construction to 
be within time, budget 
and specifications 

Monitor construction to 
be within time, budget 
and specifications. 
Conclusion of project 
and hand over to 
municipality 


1101 

SD 

Maintain and Upgrade Municipal 
Assets 

Streets 

Upgrading of 
Maiematja Road 


5,132,873 

2009/07/01 

2010/06/30 

Monitor construction to 
be within time, budget 
and specifications 

Monitor construction to 
be within time, budget 
and specifications 

Monitor construction to 
be within time, budget 
and specifications. 
Conclusion of project 
and hand over to 
municipality 

Monitor construction to 
ensure project is within 
time and budget. Attend 
site meetings 

1101 

SD 

Maintain and Upgrade Municipal 
Assets 

Streets 

Road Maintenance 
Programme 



2009/07/01 

2010/06/30 

Monitor maintenance of 
roads according to 
maintenance programme 

Monitor maintenance of 
roads according to 
maintenance programme 

Monitor maintenance of 
roads according to 
maintenance programme 

Monitor maintenance of 
roads according to 
maintenance programme 
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Projects / Initiatives and Quarterly Deliverables - Infrastructure Developmentand Planning 


Vote 

KPA 

Strategic Objective 

Programme 

Project / 

Operation 

Capitai 

Start 

Compietio 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 




initiative 

al Budget 

Budget 


n 

Sep/09 

Dec/09 

Mar/1 0 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target Projected Target 

Projected Target 


SD 

Maintain and Upgrade Municipal 
Assets 

Fleet 

Management 

Fleet Management 

300,000 


2009/07/01 

2010/06/30 

Monitor the management 
of municipal drivers and 
ensure that they comply 
to all stipulated policies. 
Ensuring that trip 
authorisations are in 
order. Ensure logbooks 
are completed by 
checking them monthly. 
Ensure that all vehicles 
are roadworthy and 
licenses are renewed. 

Ensure that new 
vehicles are insured by 
providing vehicle 
information to insurance 
company. Handle 
claims on vehicles with 
insurance company. 

Monitor the management 
of municipal drivers and 
ensure that they comply 
to all stipulated policies. 
Ensuring that trip 
authorisations are in 
order. Ensure logbooks 
are completed by 
checking them monthly. 
Ensure that all vehicles 
are roadworthy and 
licenses are renewed. 

Ensure that new 
vehicles are insured by 
providing vehicle 
information to insurance 
company. Handle 
claims on vehicles with 
insurance company. 

Monitor the management 
of municipal drivers and 
ensure that they comply 
to all stipulated policies. 
Ensuring that trip 
authorisations are in 
order. Ensure logbooks 
are completed by 
checking them monthly. 
Ensure that all vehicles 
are roadworthy and 
licenses are renewed. 

Ensure that new 
vehicles are insured by 
providing vehicle 
information to insurance 
company. Handle 
claims on vehicles with 
insurance company. 

Monitor the management 
of municipal drivers and 
ensure that they comply 
to all stipulated policies. 
Ensuring that trip 
authorisations are in 
order. Ensure logbooks 
are completed by 
checking them monthly. 
Ensure that all vehicles 
are roadworthy and 
licenses are renewed. 

Ensure that new 
vehicles are insured by 
providing vehicle 
information to insurance 
company. Handle 
claims on vehicles with 
insurance company. 


SD 

Maintain and Upgrade Municipal 
Assets 

Fleet 

Management 

Departmental Fleet 
Management 



2009/07/01 

2010/06/30 

Investigate accidents 
and damage to council 
vehicles and report to 
Finance Department 

Investigate accidents 
and damage to council 
vehicles and report to 
Finance Department 

Investigate accidents 
and damage to council 
vehicles and report to 
Finance Department 

Investigate accidents 
and damage to council 
vehicles and report to 
Finance Department 


SD 

Maintain and Upgrade Municipal 
Assets 

Fleet 

Management 

Machines 


50,000 

2009/07/01 

2009/08/31 

Procurement process. 
Purchase machines 





SD 

Maintain and Upgrade Municipal 
Assets 

Fleet 

Management 

Punch repair unit 


10,000 

2009/07/01 

2009/08/31 

Procurement process. 
Purchase punch repair 
unit 
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Projects / Initiatives and Quarterly Deliverables - Infrastructure Developmentand Planning 


Vote 

KPA 

Strategic Objective 

Programme 

Project / 

Operation 

Capitai 

Start 

Compietio 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 




initiative 

al Budget 

Budget 


n 

Sep/09 

Dec/09 

Mar/1 0 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0504 

SD 

Maintain and Upgrade Municipal 
Assets 

Cemeteries 

Cemetery iayout & 
Fencing - Ga- 
Kgapane 



2009/01/01 

2009/03/31 



Monitor development of 
specification, submission 
to Finance Department, 
procurement process 
and appointment of 
service provider. 

Monitor project to be 
within time, budget and 
quaiity. Receive 
monthly progress reports 
and finalisation of project 
and hand over to 
Community Service by 
end March 


0504 

SD 

Maintain and Upgrade Municipal 
Assets 

Community 

Faciiities 

Cemetery iayout & 
fencing- 

Senwamokgope 



2009/01/01 

2009/03/31 



Monitor development of 
specification, submission 
to Finance Department, 
procurement process 
and appointment of 
service provider. 

Monitor project to be 
within time, budget and 
quality. Receive 
monthly progress reports 
and finalisation of project 
and hand over to 
Community Service by 
end March 
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Projects / Initiatives and Quarterly Deliverables - Infrastructure Developmentand Planning 


Vote 

KPA 

Strategic Objective 

Programme 

Project / 

Operation 

Capitai 

Start 

Compietio 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 




initiative 

al Budget 

Budget 


n 

Sep/09 

Dec/09 

Mar/1 0 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

22 

LED 

Create community beneficiation 
and empowerment opportunities 
through networking for increased 
employment and poverty 
alleviation 

Job Creation (LED 
Strategy) 

LED Council 



2009/07/01 

2010/06/30 

Monitor new established 

initiatives in wards 
through LED Council. 

LED Council assist LED 

to monitor all initiatives 

in wards. Cluster wards 
in order to group 
inspections per certain 
wards. Develop a 
schedule for monitoring 
initiatives per clustered 
wards by end July 08. 
Monitor initiatives 
according to schedule. 
Submit monitoring report 
to director within two 
days after monitoring 

Receive monitoring 
report two days after 
monitoring took place 

Receive monitoring 
report two days after 
monitoring took place 

Receive monitoring 
report two days after 
monitoring took place 

22 

LED 

Create a stable economic 
environment by attracting 
suitable investors 

Economic Growth 
(LED) 

Tourism Strategy 


150,000 

2009/07/01 

2009/07/31 

Monitor public 
participation process. 
Obtaining report from 
service provider, Submit 
to management and 
Portfolio Committee for 
comments and inputs, 
Submit to Exco for 
approval and or 
comments and inputs. 
Submit to Council for 
adoption by end July 
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Projects / Initiatives and Quarterly Deliverables - Infrastructure Developmentand Planning 


Vote 

KPA 

Strategic Objective 

Programme 

Project / 

Operation 

Capitai 

Start 

Compietio 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 




initiative 

al Budget 

Budget 


n 

Sep/09 

Dec/09 

Mar/1 0 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 


LED 

Create a stable economic 
environment by attracting 
suitabie investors 

Economic Growth 
(LED) 

Queen IV Lodge 



2009/07/01 

2010/06/30 

Monitor finalisation of 
building of Queen IV 
Lodge. Receive monthly 
progress reports. 

Address challenges if 
they occur 

Facilitate introduction 
meeting on requirements 
for strategic partnership. 
Monitor appointment of 
staff 

Monitor training of staff. 
Receive monthly reports 
on issues in the running 
of the lodge. Receive 
monthly performance 
reports on the running of 
the lodge 

Receive monthly 
performance reports and 
reports on challenges to 
be addressed 


LED 

Create a stable economic 
environment by attracting 
suitabie investors 

Economic Growth 
(LED) 

Sekgopo Village 

Bed and Breakfast 


Mefakeng 
Tourism 
Deveiopment 
Programme, 1,1 

m 

2009/07/01 

2009/12/31 

Monitor installation of 
furniture in the Chalets, 
Boma. Request water 
section at Technical 
Department to 
investigate water supply 
at boma at Sekgopo 
Village Bed and 

Breakfast. Monitor and 

ensure that water is 
supplied by water 
section 

Monitor the regravelling 
of all connecting roads 
from the boma to the 
chalets at Sekgopo 
Village Bed and 

Breakfast by end Dec 
2009.Monitor and ensure 

that Roads section 
regravel all connecting 
roads to from the Boma 

to the chalets 




LED 

Create a stable economic 
environment by attracting 
suitabie investors 

Economic Growth 
(LED) 

Investment 

strategy 


200000 

2010/01/01 

2010/06/30 



Monitor development of 
Investment strategy 

Submit to Portfolio 
Committee for inputs. 
Submit to Exco for 
approval and or 
comments and inputs. 
Submit to Council for 
adoption by end June 
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Projects / Initiatives and Quarterly Deliverables - Infrastructure Developmentand Planning 


Vote 

KPA 

Strategic Objective 

Programme 

Project / 

Operation 

Capitai 

Start 

Compietio 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 




initiative 

al Budget 

Budget 


n 

Sep/09 

Dec/09 

Mar/1 0 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 


LED 

Create a stable economic 
environment by attracting 
suitabie investors 

Economic Growth 
(LED) 

Agricuiture strategy 


200000 

2009/07/01 

2009/09/30 

Receive the draft 
Agricuiturai Strategy by 
end Juiy for comments 
and recommendations. 

Submit to Portfolio 
Committee for inputs. 
Submit to Exco for 
comments and inputs. 
Submit to Council for 
adoption by end June 




22 

LED 

Create a stable economic 
environment by attracting 
suitabie investors 

Economic Growth 
(LED) 

Access Streets 
caravan park 


500,000 

2009/07/01 

2009/09/30 

Monitor development of 
specifications and 
submission to Finance 
Department for 
appointment of service 
provider. Ensure that 
project progress within 
time, budget and quality 
through inspection and 
progress reports. 
Finalisation of project 
and handover to 
municipality by end 
September 
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Projects / Initiatives and Quarterly Deliverables - Infrastructure Developmentand Planning 


Vote 

KPA 

Strategic Objective 

Programme 

Project / 

Operation 

Capitai 

Start 

Compietio 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 




initiative 

al Budget 

Budget 


n 

Sep/09 

Dec/09 

Mar/1 0 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 


LED 

Create a stable economic 
environment by attracting 
suitabie investors 

Economic Growth 
(LED) 

Upgrading of 

Tennis Courts 


200,000 

2009/07/01 

2009/09/30 

Monitor development of 
specifications and 
submission to Finance 
Department for 
appointment of service 
provider. Ensure that 
project progress within 
time, budget and quality 
through inspection and 
progress reports. 
Finalisation of project 
and handover to 
municipality by end 
September 





LED 

Create a stable economic 
environment by attracting 
suitabie investors 

Economic Growth 
(LED) 

Upgrading of 

Tennis Courts 



2009/07/01 

2009/09/30 

Develop specifications 
and submission to 
Finance Department for 
procurement process. 
Appointment of service 
provider. Monitor project 
progress through weekly 
site inspections and site 
meetings. Report 
progress to management 
on monthly basis 




0201 

FV 

Increase financial viability 
through increased revenue and 
efficient budget management 

Revenue 

Management 

Investment Plan 



2009/10/01 

2010/01/01 


Develop Infrastructure 
Investment plan. Submit 
to Finance Department 
for budget purposes 
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Projects / Initiatives and Quarterly Deliverables - Infrastructure Developmentand Planning 


Vote 

KPA 

Strategic Objective 

Programme 

Project / 

Operation 

Capitai 

Start 

Compietio 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 




initiative 

al Budget 

Budget 


n 

Sep/09 

Dec/09 

Mar/1 0 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0201 

FV 

Increase financial viability 
through increased revenue and 
efficient budget management 

Budget and 
Expenditure 
Management 

Preparation and 
adoption of budget 
in compiiance with 
MFMA 



2009/10/01 

2009/12/31 


Participate in the 
compiiation of the 
budget by providing 
departmental budget and 
needs to Finance 
Department by end 
November. Participate 
in budget meeting for 
aiiocation of budget 



0201 

FV 

Increase financial viability 
through increased revenue and 
efficient budget management 

Asset 

Management 

Deiegation of 
financiai powers 
and functions 



2009/10/01 

2010/06/30 


Participate in the review 
of the delegation of 
financial powers and 
functions ito reviewed 
policies. 

Table to Council for 
adoption by end May 

Implementation of 
delegation of financial 
powers and functions 

0201 

FV 

Increase financial viability 
through increased revenue and 
efficient budget management 

Asset 

Management 

Infrastructure 

Asset Register 



2010/04/01 

2010/06/30 




Receive Infrastructure 
Asset Register 
developed by MDM. 
Localise for GLM 
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Projects / Initiatives and Quarterly Deliverables - Infrastructure Developmentand Planning 


Vote 

KPA 

Strategic Objective 

Programme 

Project / 

Operation 

Capitai 

Start 

Compietio 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 




initiative 

al Budget 

Budget 


n 

Sep/09 

Dec/09 

Mar/1 0 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0101 

GPP 

Develop and improve systems, 
processes, procedures and 
policies by practicing sound 
governance 

Running of 
municipal council 

Infrastructure 

Portfolio 

Committee 



2009/07/01 

2010/06/30 

Develop meeting 
schedule and submit to 

Council Services for 
consolidation of Exco, 
Council and Portfolio 
meeting programme. 
Ensure that Portfolio 
Committee takes place 
on scheduled date 

before Executive 
Committee meeting. 
Submit items for 

discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before meeting. 
Drafting of minutes and 
circulation of minutes 5 
days after meeting 

Ensure that Portfolio 
Committee takes place 
on scheduled date 

before Executive 
Committee meeting. 
Submit items for 

discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before meeting. 
Drafting of minutes and 
circulation of minutes 5 
days after meeting 

Ensure that Portfolio 
Committee takes place 
on scheduled date 

before Executive 
Committee meeting. 
Submit items for 
discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before meeting. 
Drafting of minutes and 
circulation of minutes 5 
days after meeting 

Ensure that Portfolio 
Committee takes place 
on scheduled date 

before Executive 
Committee meeting. 
Submit items for 

discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before meeting. 
Drafting of minutes and 
circulation of minutes 5 
days after meeting 
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Projects / Initiatives and Quarterly Deliverables - Infrastructure Developmentand Planning 


Vote 

KPA 

Strategic Objective 

Programme 

Project / 

Operation 

Capitai 

Start 

Compietio 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 




initiative 

al Budget 

Budget 


n 

Sep/09 

Dec/09 

Mar/1 0 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0101 

GPP 

Develop and improve systems, 
processes, procedures and 
policies by practicing sound 
governance 

Running of 
municipal council 

Land and Housing 
Portfolio 

Committee 



2009/07/01 

2010/06/30 

Develop meeting 
schedule and submit to 

Council Services for 
consolidation of Exco, 
Council and Portfolio 
meeting programme. 
Ensure that Portfolio 
Committee takes place 
on scheduled date 

before Executive 
Committee meeting. 
Submit items for 

discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before meeting. 
Drafting of minutes and 
circulation of minutes 5 
days after meeting 

Ensure that Portfolio 
Committee takes place 
on scheduled date 

before Executive 
Committee meeting. 
Submit items for 

discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before meeting. 
Drafting of minutes and 
circulation of minutes 5 
days after meeting 

Ensure that Portfolio 
Committee takes place 
on scheduled date 

before Executive 
Committee meeting. 
Submit items for 
discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before meeting. 
Drafting of minutes and 
circulation of minutes 5 
days after meeting 

Ensure that Portfolio 
Committee takes place 
on scheduled date 

before Executive 
Committee meeting. 
Submit items for 

discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before meeting. 
Drafting of minutes and 
circulation of minutes 5 
days after meeting 
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Projects / Initiatives and Quarterly Deliverables - Infrastructure Developmentand Planning 


Vote 

KPA 

Strategic Objective 

Programme 

Project / 

Operation 

Capitai 

Start 

Compietio 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Qtr Ending 

Nr 




initiative 

al Budget 

Budget 


n 

Sep/09 

Dec/09 

Mar/1 0 

Jun/10 






2009/2010 

2009/2010 

Date 

Date 

Projected Target 

Projected Target 

Projected Target 

Projected Target 

0101 

GPP 

Develop and improve systems, 
processes, procedures and 
policies by practicing sound 
governance 

Running of 
municipal council 

LED Portfolio 

Committee 



2008/07/01 

2009/06/30 

Develop meeting 
schedule and submit to 

Council Services for 
consolidation of Exco, 
Council and Portfolio 
meeting programme. 
Ensure that Portfolio 
Committee takes place 
on scheduled date 

before Executive 
Committee meeting. 
Submit items for 

discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before meeting. 
Drafting of minutes and 
circulation of minutes 5 
days after meeting 

Ensure that Portfolio 
Committee takes place 
on scheduled date 

before Executive 
Committee meeting. 
Submit items for 

discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before meeting. 
Drafting of minutes and 
circulation of minutes 5 
days after meeting 

Ensure that Portfolio 
Committee takes place 
on scheduled date 

before Executive 
Committee meeting. 
Submit items for 
discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before meeting. 
Drafting of minutes and 
circulation of minutes 5 
days after meeting 

Ensure that Portfolio 
Committee takes place 
on scheduled date 

before Executive 
Committee meeting. 
Submit items for 

discussion at Executive 
Committee meeting to 
Council Services three 
days before scheduled 
meeting for inclusion in 
Agenda. Portfolio 
Committee meeting 
Agenda to be circulated 
48 hours before meeting. 
Drafting of minutes and 
circulation of minutes 5 
days after meeting 
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CAPITAL WORKS PLAN 2008 ■ 2011 

VOTE 

NUMBER 

VOTE 

CAPTIAL ITEMS 


Jul/09 

Aug/09 

Sep/09 

Oct/09 

Nov/09 

Dec/09 

Jan/10 

Feb/10 

Mar/10 

Apr/10 

May/10 

Jun/lO 

CAPITAL BUDGET 

2009/2010 

CAPITAL 

BUDGET 

2010/2011 

CAPITAL 

BUDGET 

2011/2012 


Executive & 
Council 

Video Camera 

7,500 


7,500 











7,500 





Podium 

3,000 


3,000 











3,000 





Youth Empowerment 
Projects 

600,000 




150,000 

150,000 

150,000 

150,000 






600,000 





Photo Copier 

150,000 





150,000 








150,000 





Fax Machine 

2,000 




2,000 









2,000 























Corporate 

Services 

Switchboard 

200,000 


200,000 











200,000 





Office Furniture 

600,000 







600,000 






600,000 





Networking of Sub- 
offices to main 

1,000,000 





1,000,000 








1,000,000 





Computers 

50,000 





50,000 








50,000 





Printers 

50,000 





50,000 








50,000 





Server 

300,000 




300,000 









300,000 





Server Room 

200,000 




200,000 









200,000 





Software 

200,000 




200,000 









200,000 





tool Box 

2,000 


2,000 











2,000 





Laptop 

20,000 


20,000 











20,000 





Air conditioners 

100,000 






100,000 







100,000 





Generator 

300,000 





300,000 








300,000 





Closed Circuit 

Camera 

250,000 





250,000 








250,000 























Planning & 
Development 

Plotter 

184,000 



184,000 










184,000 























Commuity Halls 
& Other 

Facilities 

Community Hall - Mo 

1,500,000 






500,000 

250,000 

250,000 

250,000 

250,000 



1,500,000 





Community Halls - Ri 

1,000,000 







200,000 

200,000 

200,000 

200,000 

200,000 


1,000,000 























Public Safety 

Headkraal 

2,150,000 





300,000 

300,000 







2,150,000 





Kgapane 






250,000 

400,000 












Sekgosese 










225,000 









Bodupe 










225,000 









Phaphadi 










225,000 









Lebaka 










225,000 



























Sports & 
Recreation 

Upgrading of Tennis 
Courts 

200,000 



200,000 










200,000 





Access Streets - 

Caravan Park 

500,000 


250,000 

250,000 










500,000 























Waste 

Management - 
Refuse 

Removal 

Fencing Old Landfill £ 

85,000 


85,000 











85,000 





Trolley Bins 

10,000 


10,000 











10,000 





Transfer Station 

350,000 



150,000 

150,000 

50,000 








350,000 
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CAPITAL WORKS PLAN 2008 ■ 2011 

VOTE 

NUMBER 

VOTE 

CAPTIAL ITEMS 


Jul/09 

Aug/09 

Sep/09 

Oct/09 

Nov/09 

Dec/09 

Jan/10 

Feb/10 

Mar/10 

Apr/10 

May/10 

Jun/lO 

CAPITAL BUDGET 

2009/2010 

CAPITAL 

BUDGET 

2010/2011 

CAPITAL 

BUDGET 

2011/2012 


Waste Water 
Management 

Water Channels - Ga 
Kgapane 

200,000 





200,000 








200,000 





Water Channels - 
Modjajdiskloof 

200,000 





200,000 








200,000 























Roads 

Transport 

Mechanical Broom 

50,000 



50,000 










50,000 





Street Paving - 
Thakgalane 2KM 

2,928,877 

585,775 

878,663 

878,663 

585,775 









2,928,877 





Street Paving - Ivory 
Route 2Km 

3,057,988 




611,598 

917,396 

917,396 

611,598 






3,057,988 





Street Paving - 
Kuranta 1.5KM 

2,745,614 









549,123 

823,684 

823,684 

549,123 

2,745,614 





Street Paving - 
Sefofotse 1.5KM 

2,570,175 

514,035 

771,053 

771,053 

514,035 









2,570,175 





Street Paving - 
Mokgoba 2KM 

2,510,695 







502,139 

502,139 

753,209 

376,604 

376,604 


2,510,695 





Street Paving - 
Rapitsi 2KM 

5,132,873 

641,609 

641,609 

641,609 

641,610 



641,609 

641,609 

641,609 

641,609 



5,132,873 





Street Paving - 
Modjadjivaley 3KM 

6,115,977 

1,223,195 

1,834,793 

1,834,793 



1,223,195 







6,115,977 





Street Paving - 
Sekgopo IKM 

1,743,297 







261,495 

348,659 

348,659 

522,989 

261,495 


1,743,297 





Street Paving - 
Mamaila Mphotwane 
2KM 

3,334,249 





666,850 

1,000,275 

1,000,275 

666,850 





3,334,249 





Street Paving - 
Malematja 2KM 

5,132,873 


641,609 

641,609 

641,609 

641,610 



641,609 

641,609 

641,609 

641,609 


5,132,873 























Vehicle 
Licensing & 
Testing 

Furniture for 

Learners Licenses 

25,000 







25,000 






25,000 





Pro-Laser 

250,000 






250,000 







250,000 























Electricity 

Distribution 

Electrification of Villar 

2,000,000 

1,000,000 

500,000 

500,000 










2,000,000 





Fluck Tester 

20,000 

20,000 












20,000 





Brush Cutter 

10,000 


10,000 











10,000 





NER Compliance 

1,000,000 








200,000 

200,000 

200,000 

400,000 


1,000,000 























Cemetery 
layout and 
fencing 

Senwamokgope 

500,000 








500,000 





500,000 





Ga-Kgapane 

500,000 








500,000 





500,000 























Workshop 

Machines 

50,000 


50,000 











50,000 





Punch repair unit 

10,000 

10,000 












10,000 

























50,101,118 

3,994,615 

5,905,227 

6,101,727 

3,996,627 

5,175,856 

4,840,867 

4,242,115 

4,450,866 

4,484,209 

3,656,496 

2,703,392 

549,123 

50,101,118 




9,899,842 16,001,568 19,998,195 25,174,051 30,014,918 34,257,033 38,707,899 43,192,108 46,848,603 49,551,995 50,101,118 
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Approval of 
Mayor 


Signature 


Date 





i r »- 
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